DOCOHENT RESDNE 



ED 101 164 

TITLE 

INSTITOTION 

SPONS AGENCY 
PUB DATE 
GRANT . 
NOTE 

EDRS PRICE 
DESCRIPTORS 



95 



CE 002 927 



asOE Region III Adult Education Staff Development 
Project. First Annual Report: July 1972-June 1973. 
Maryland Oniv., College Park. Conferences and 
Institutes Div. 

Office of Education (DHEH) , Washington, D.C. 
Sep 73 

OEG-0-72-14aO 
233p. 

MF-$0-76 HC-$12.05 PLUS POSTAGE 
♦Adult Education; Annual Reports; Guidelines; 
♦Manpower Development; *Manpower Needs; Objectives; 
Regional Cooperation; Regional Planning; *Regional 
Programs; Staff improvement; *Staff Role 
IDENTIFIERS ♦Region 3 

ABSTRACT 

The project vas conceived to create a permanent 
regional staff development system for education of adults. Staff 
needs were determined by each State in the region (District of 
Columbia, Maryland, Pennsylvania, Virg. i a, and West Virginia) 
through a survey. The survey also proviaod information about unique 
resources and approaches that could be shared effectively throughout 
the region, avoiding inefficient duplication. The most significant 
result of the needs survey was the development of an on-going process 
for identifying ideal staff roles, the functions to be performed in 
each role, and the specification of the competencies and criteria 
levels required for acceptable performance. The project has gone 
through two phases, a portion of which involved an analysis of 
participants in staff development activities. The third phase is to 
begin in July 1975, and is perceived in terms of factors which would 
indicate to planners that a permanent staff development system does 
exist. The regional office provides services and activities to the 
project in administration, technical assistance, program and staff 
development activities, and project evaluation. Regional programs for 
each State outline State objectives and list Stdte staff. (The 
100-page appendix provides guidelines, models, and project-related 
material.) (AG) 
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I . PURPOSE 

THE REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT WAS 
CONCEIVED TO CREATE A PERMANENT REGION.AL STAFF DEVEUOPMETfT 
SYSTEM FOR EDUCATION OF ADULTS. IT IS ENVISIONED THAT ACHIEVE- 
Vm OF THIS PURPOSE WOULD IMPROVE THE PRACTICE OF ADULT EDUCA- 
TION BY ESTABLISHING: 

1. A COMMITMENT TO AND A SYSTEM FOR LONG-RANGE 
PLANNING FOR THE DEVELOPMENT OF ADULT EDUCA- 
TION STAFF IN EACH STATE. AND ACROSS STATE 
BOUNDARIES THROUGHOUT THE REGION; 

2. SOPHISTICATED CAPABILITY IN EACH STATE TO 
DELIVER STAFF DEVELOPMENT ACTIVITIES; 

3. COMPLEMENTARY AREAS OF SPECIALIZATION AND 
UNIQUE PROGRAMS IN EACH STATE^ AND A PRXESS 
FOR THE SHARING AND COORDINATION OF THESE 
RESOURCES ACROSS STATE LINES; 

^, A COMMON LANGUAGE DESCRIBING COMPETENCIES FOR 
THE VARIOUS ROLES AND FUNaiONS OF ADULT EDXA- 
TION STAFF TO FACILITATE IfiTERCHANGE OF PERSONNEL 
AND ACTIVITIES THROUGHOUT THE REGION. 
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! 

GENERAL GOALS . , 

THE CENTRAL PURPOSE CAN BE FURTHER DESCRIBED BY TWE FOLLOWING 
GENERAL OBJECTIVES: 

1. TO ESTABLISH AT LEAST ONE ADULT EDUCATION 
STAFF DEVELOPMENT PROGRAM IN AN INSTITUTION 
OF HIGHER EDUCATION IN EACH STATE TO REFLECT 
THE GEOGRAPHIC/RACIAL AND CULTURAL NEEDS OF 
THE REGIONj 

2. TO BUILD STAFF DEVELOPMENT CAPABILriY BY INCREAS- 
ING THE NUMBER/ SCOPE AND QUALITY OF TRAINING 
RESOURCES WITHIN EACH STATE WHICH WILL CONTINUE 
AND EXPAND AFTER THE COMPLETION OF THE THREE- 
YEAR PROJECT; 

3. TO DEVELOP A COMMITMENT JOj AND METHODOLOGY FOR> 
THE MAINTEI>IANCE OF AN ON-GOING STATE PLAN IN- 
CORPORATING A REGIONAL CONCEPT OF STAFF DEVELOP- 
mnj AND A CONTINUOUS ASSESSMENT OF NEEDS; 

TO DEVELOP COMPLEMENTARY AREAS OF EXPERTISE IN 
ADULT EDUCATION AMONG PARTICIPATING PROGRAMS/ 
AGENCIES AND ORGANIZATIONS; DEVELOP BROAD 
CAPABILITIES TO IMPLEMENT COORDINATION OF STAFF 
DEVELOPMENT ON BOTH A REGIONAL AND STATE-WIDE 
BASIS; 
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TO PROVIDE READILY ACCESSIBLE EDUCATIONAL 
OPPORTUNITIES IN LOCAL AREAS; ESTABLISHING 
A HIGHLY TRAINED BASE OF LOCAL LEADERSHIP 
IN ADULT EDUCATION^ CONSONANT WITH THE 
RACIAL AND CULTURAL COMPOSITION OF THE AREA; 

TO RELATE SYSTEMATICALLY TO ■I}^E TOTAL .ADULT 
EDUCATION COMMUNITY INCLUDING: PROFESSIONAL 
TRAINING PROGRAMS, CEPT> WIN> MDTA> AMIDS> 
AND I^n^ER-AGENCY PUBLIC AND PRIVATE PROGRAMS; 

TO ENHANCE THE STATUS OF ADULT EDXATION 
DIVISIONS WITHIN STATE DEPARTMENTS OF EDUCA- 
TION> ENCOURAGING THE DIRECTION OF STATE AND 
LOCAL FUNDS INTO ADULT EDUCATION STAFF DEVELOP- 

herr; 

TO DEVELOP A TRAINING MODEL BASED ON THE 
DESCRIPTION OF ROLES. FUNCTIONS AND TASKS 
FOR ALL ADULT EDUCATION STAFF. 
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II. THE NEED FOR A PERMANENT ADULT EDUCATION 
STAFF DEVELOPMENT SYSTEM 

REGION III CAN BE CHARACTERIZED AS A MICROCOSM OF THE UNITED 
STATES, ENRICHED BY ETHNIC, GEOGRAPHIC AND SXIAL DIVERSITY. 
WITHIN THE SIX STATES OF THIS AREA THERE ARE A DOZEN MAJOR 
URBAN CENTERS AND THEIR SUBURBAN SATELLITE COMMUNITIES, SCORES 
OF TOWNS, AND MANY RURAL ENCLAVES AND AGRICULTURAL ENTER- 
PRISES, BOTH LARGE AND SMALL. THE PEOPLE AND INSTITUTIONS 
OF THIS REGION ARE ACTIVELY INVOLVED IN SEEKING TO RESOLVE 
ISSUES RELATED TO RAPID GROWTH! POPULATION SHIFTS, THE 
QUALITY OF RURAL AND URBAN LIFE, AND EFFECTIVE UTILIZATION 
AND DEVELOPMENT OF ITS HUMAN AND NATURAL RESOURCES. THE NINE 
MILLION ADULTS IN THIS REGION WHO HAVE NOT COMPLETED HIGH 
SCHOOL ARE THE MOST INMEDIATE AND VULNERABLE VICTIMS OF THE 
PROBLEMS ASSOCIATED WITH THE RAPID CHANGES IMPACTING ON THIS 
AREA, (see appendix, TABLE A, FOR SELECTED POPULATION CHARACTER- 
ISTICS THAT RELATE TO ADULT EDUCATION PROGRAMS). 

ADULT EDUCATION ACTIVITIES DESIGNED TO RESPOND TO THE NEEDS 

OF THESE NINE MILLION PEOPLE ARE CURRENTLY REACHING APPROXIMATELY 

326,000, WITH 72,000 adults enrolled in abe programs, these 

SERVICES ARE FINANCED BY FEDERAL, STATE AND LOCAL FUNDS IN THE 

AMoum- OF $11,619,099. less than half of the school districts 

IN THE region OPERATE ABE PROGRAMS AND SLIGHTLY MORE THAN HALF 

operate other high school programs, (i.e., high school completion, 
ged). (see appendix tables b and c). 
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THESE PROGRAMS ARE STAFFED BY APPROXIMATELY 900 PART-TIME 
AND W FULL-TIME ADMINISTRATORS AND OVER U^OOO TEACHERS/ 
ALMOST ALL OF WHOM WORK IN EVENING PROGRAMS ON A PART-TIME 
BASIS (6-8 HOURS PER WEEK). A MXH SMALLER NUMBER OF 
TEACHER-AIDES AND COUNSELORS SUPPORT THE INSTRUCTIONAL 
ACTIVITIES. 

i 
» 

THE COMMON NEED OF ALL PROFESSIONALS TO MAINTAIN COMPETENCE 
BY ENGAGING IN ON-GOING DEVELOPMENTAL ACTIVITIES^ APPLIES 
PARTICULARLY TO ADULT EDUCATORS BECAUSE OF THE UNIQUE FACT 
THAT THIS PROFESSION IS CURRENTLY COMPOSED PRIMARILY OF 
INDIVIDUALS TRAINED IN OTHER DISCIPLINES/ AND BECAUSE OF 
THEIR INTIMATE INVOLVEMENT WITH THE ADULT STUDENT AND THE 
EVER-CHANGING SOCIETAL FORCES ACTING UPON THEM. 

DESPITE THIS NEED> A WIDE GAP HAS EXISTED BETWEEN THE 
NUMBER OF ADULT EDUCATION STAFF EMPLOYED (TABLE d)> AND 
THE NUMBER PARTICIPATING IN STATE AND LXAL IN-SERVICE 
TRAINING PROGRAMS. IN STATES WHERE SUCH PROGRAMS WERE 
CONDUCTED PRIOR TO THE INCEPTION OF THIS PROJECT^ THE 
AMOUNT OF TIME SPENT IN STAFF DEVELOPMENT ACTIVITIES 
AVERAGED ONLY ABOUT TEN HOURS A YEAR FOR TEACHERS AND 
AIDES> AND ABOUT FORTY HOURS FOR ADMINISTRATORS AND SUPER- 
VISORS, (table E). THE DEARTH OF DEVELOPMENTAL ACTIVITIES 
REPORTED AND THE LACK OF WIDER PARTICIPATION CAN BE ATTRIBUTED 
TO SEVERAL INTER-RELATED FACTORS, AMONG THEM I 
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THE PART-TIME AND EVENING PAHERN OF EMPLOYMENT 
REQUIRES THAT THE MAJOR PORTION OF ADULT 
EDUCATION STAFF HOLD TWO JOBS^ WI"m PRIMARY 
DAYTIME POSITIONS IN OTHER FIELDS. THIS 
MAKES IT DIFFICULT, IF NOT IMPOSSIBLE, FOR 
STAFF TO ENGAGE IN MANY OF THE TRADITIONAL 
FORMS OF DEVELOPMENTAL ACTIVITY, REGARDLESS 
OF THEIR COMMITMENT TO ADULT EDUCATION. 

ADULT EDXATION IN ITS PRESENT FORM IS A 
REUTIVELY NEW AND UNDERDEVELOPED ACADEMIC 
FIELD OF STUDY. THERE HAS BEEN AN INSUFFICIENT 
SUPPLY OF CAPABLE TEACHER-TRAINERS AND AN IN- 
ADEQUATE RESEARCH BASE UPON WHICH TO BUILD UNDER- 
STANDING OF THE UNIQUE COMPETENCIES NECESSARY 
FOR EFFECTIVE ADMINISTRATION, TEACHING AND COUNSEL- 
ING IN PROGRAMS FOR ADULTS. PRIOR TO JULY 1972, 
ONLY ONE INSTITUTION OF HIGHER EDUCATION IN THIS 
REGION OFFERED A PROFESSIONAL PROGRAM IN ADULT 
EDUCATION. 

EDUCATION AGENCIES AT ALL LEVELS OF GOVERNMEliT 
HAVE ALLOCATED A VERY SMALL PORTION OF THEIR 
BUDGETS TO SERVE THE NEEDS OF THE ADULT STUDENT 
POPULATION. THEREFORE, PROGRAM ADMINISTRATORS 
ARE RELUCTANT TO, AND OFTEN PROHIBITED BY REGU- 
LATIONS FROM, MAKING EXPENDITURES FROM ALREADY 
INADEQUATE FUNDS FOR STAFF DEVELOPMENT ACTIVITIES. 

11 
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4. THE SEVERE FINANCIAL CONSFRAINTS WHICH LIMIT TWE 
SIZE AND PUBLIC EMPLOYMENT OPPORTUNITIES OF THE 
STAFFv AND "IVIE NUMBER OF DEVELOPMENTAL ACTIVITIES 
THAT CAN BE CONDUCTED^ ALSO LIMITS THE ABILITY OF • 
INSTITUTIONS TO EMPLOY AND/oR TRAIN INDIVIDUALS 
WITH UNIQUE BUT ESSENTIAL SPECIALIZATIONS^ SUCH 
AS PROFESSIONAL COUNSELORS^ AND TEACHERS WITH 
SKILLS DIRECTED AT SPECIAL POPULATIONS SUCH AS 
THE ADULT HANDICAPPED. 

5. . BECAUSE ADULT EDUCATION HAS EMERGED ONLY RECENTLY 
AS A PRIMARY PUBLIC CONCERN AND A DISCRETE FIELD 
OF ACADEMIC STUDY^ A WIDE VARIETY OF EDUCATIONAL 
SERVICES TO ADULTS WERE PROVIDED BY A LARGE NUMBER 
OF DIFFERENT INSTITUTIONS IN ISOLATION. THERE 
HAS BEEN A LACK OF KNOWLEDGE ABOUT AND COORDINATION 
OF THE STAFF DEVELOPMENT ACTIVITIES AND TRAINING 
RESOURCES ACTUALLY IN EXISTENCE AND POTENTIALLY 
AVAILABLE TO STAFF IN THE REGION. 

A VARIETY OF PROCEDURES WERE USED TO TRANSLATE THE ISSUES DES- 
CRIBED IN THE ABOVE NARRATIVE INTO A FORMAT UPON WHICH OPERATIONAL 
PROGRAM PRIORITIES COULD BE BUILT. 

EACH STATE CONDUCTED A BROAD STUDY OF STAFF NEEDS FOLLOWING GUIDE- 
LINES DEVELOPED BY THE UNIVERSITY OF MARYLAND STAFF AND THE 
REGIONAL PLANNING COUNCIL. (SEE PAGE 127 FOR THE GUIDELINES USED). 
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AS CAN BE SEEN IN TViE SUMMARY OF FINDINGS IN TABLE G, TV/0 AREAS 
OF NEED RECEIVED GREATEST EMPHASIS! 

1. THE DEVELOPMENT OF A HIGHER EDUCATION CAPABILITY 
FOR ADULT EDXATION STAFF DEVELOPMENT IN THE 
REGION; AND 

2. THE DEVELOPMENT OF A CLOSE LIAISON BETWEEN 
FACULTIES IN HIGHER EDUCATIONAL INSTITUTIONS 
AND STAFF OF STATE DEPARTMEflFS OF ADULT EDUCA- 

TIONr 

CLOSE COORDINATION BETWEEN EDUCATIONAL INSTITUTIONS AND STATE 
DEPARTMENTS OF EDUCATION WAS THOUGHT TO BE ESSENTIAL^ NOT ONLY 
FOR THE DEVELOPMENT OF DEGREE PROGRAMS AND CREDIT WORK^ BUT 
ALSO TO ENCOURAGE THE POOLING OF RESOURCES FOR THE DEVELOPMENT 
AND CONDUCT OF SPECIFIC TRAINING ACTIVITIES SUCH AS INSTITUTES, 
WORKSHOPS, SEMINARS, AND THE OFFERING OF TECHNICAL ASSISTANCE 
FOR IHE SOLUTION OF SPECIAL PROBLEMS. 

IN ADDITION, THIS SURVEY PROVIDED INFORMATION ABOUT UNIQUE RE- 
SOURCES AND APPROACHES IN EXISTENCE OR UNDER DEVELOPMENT THAT 
COULD BE SHARED EFFECTIVELY THROUGHOUT THE REGION AVOIDING IN- 
EFFICIENT DUPLICATION. 

1. DEUWARE ! FOUNDATIONAL STUDIES OF ADULT EDUCATION 
AND READING CENTER TRAINING AT THE UNIVERSITY OF 
DELAWARE; 
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2. DISTRICT OF COLUMBIA ! UXAL IN-SERVICE TOINING 
IN EDUCATION CONDXTED JOINTLY BY D. C. PUBLIC 
SCHOOLS AND D. C. TEACHERS COLLEGE; 

3, MARYLAND ! STAFF DEVELOPMENT VIA TELEVISION ON 
STATE LEVEL; AND SPECIAL TRAINING PROGRAMS FOR 

courJSELORS; 

i|. PENNSYLVANIA ! EXTERNAL DEGREE PROGRAM ...^ MEDIA 
DELIVERY SYSTEM PLANNED BY TEMPLE UNIVERSITY; 

5, VIRGINIA ! SPECIALIZATION IN ABE AND INDIVIDUALIZED 
INSTRXTIQN AT MASTER'S DEGREE LEVEL AT VIRGINIA 
COTOM^EALTH UNIVERSITY; 

6. WE ST VIRGI NIA! CLOSE REUTIONSHIP BETWEtN ADULT 
EDUCATION AND VXATIONAL EDUCATION AT STATE DEPART" 

.MEMT OF EDUCATION AND AT MARSHALL UNIVERSITY, AND 
MATRIX PLAN FOR STUDENT LEARNING EXPERIENCES. 

THE MOST SIGNIFICANT RESULT OF THE NEEDS SURVEY IS THE DEVELOPMENT 
OF AN ON-GOING PROCESS FOR IDENTIFYING IDEAL STAFF ROLFS. THE 
FUNCTIONS TO BE PERFORMED IN EACH ROLE AND THE SPECIFICATION OF 
THE COMPETENCIES AND CRITERIA LEVELS REQUIRED FOR ACCEPTABLE 
PERFORMANCE. (SEE PAGE IV ). THE PROCESS FOCUSES ON AN ASSESS- 
MENT OF THE RELATIONSHIP BETWEEN THE ACTUAL AND THE IDEAL. STAfF 
DEVELOPMENT ACTIVITIES CAN THEN BE DESIGNED TO BRIDGE THE IDENTIFIED 
GAP BETV^EBM WHAT DOES EXIST IN THE PRESENT AND WHAT PRACTICAL EX- 
PERIENCE AND PROFESSIONAL KNOWLEDGE INDICATE SHOULD EXIST IN. ORDER 
FOR ADULT EDUCATION ACTIVITIES TO BE MOST EFFECTIVE. 
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PROJECT FINDINGS INDICATE THAT A PERMANENT COMPREHENSIVE STAFF 
DEVELOPMENT SYSTEM DESIGNED TO REACH AND MEET THE NEEDS OF 
EVERY STAFF PERSON IS THE ONLY WAY TO INSURE THE CO^^■INUED EX- 
ISTENCE OF WELL-TRAINED ADULT EDUCATORS^ EFFECTIVE DELIVERY 
SYSTEMS/ AND ADEQUATE FUNDING : THE ESSENTIAL INGREDIENTS FOR 
BRINGING SERVICES TO THE NINE MILLION PEOPLE OF GREATEST NEED. 
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III. OVERVIEW OF IHE PROJECT IN HISTORICAL PERSPECTIVE 

IN LATE B7D THE STATE DIRECTORS OF ADULT EDXATION IN HB^ REGION 
III MET FOR IHE PURPOSE OF DISCUSSING THE NEED FOR TRAINING OF 
ADULT EDUCATION PERSONNEL. THESE MEETINGS WERE PRECIPITATED BY 
THE REDESIGNATION OF REGION III TO EXCLUDE NORTH CAROLINA AND 
KENTUCKY, STATES WHICH CONTAINED THE MOST ACTIVE UNIVERSITY TRAIN- 
ING PROGRAMS FOR ADULT EDUCATORS IN THE REGION. OVER THE NE)Cr 
SEVERAL MONTHS THESE MEETINGS CONTINUED, AND THE GROUP SOUGHT 
ADVICE FROM KEY PEOPLE IN THE REGION, INCLUDING SEVERAL UNIVER- 
SITY REPRESENTATIVES. IN MAY 1971, THE SIX STATE DIRECTORS ASKED 
THE CONFERENCES AND INSTITUTES DIVISION, UNIVERSITY OF MARYLAND, 
TO COORDINATE THE DEVELOPMENT OF A COMPREHENSIVE PLAT^ FOR IMPROV- 
ING THE PRACTICE OF ADULT EDUCATION, AND TO ADMINISTER THE PROGRAM 
IF FUNDS WERE TO BECOME AVAILABLE. THE UNIVERSITY OF MARYLAND 
AGREED TO ACCEPT THIS RESPONSIBILITY AND BEGAN TO WORK WITH THE 
STATE DIRECTORS AND THE U. S. OFFICE OF EDUCATION. SUBSEQUENT 
TO THIS AGREEMENT, VIRGINIA COMMONWEALTH UNIVERSITY PROVIDED 
PLANNING FUNDS FROM MONIES REMAINING FROM A 1971 SUMMER TEACHER 
TRAINING PROJECT. IN SEPTEMBER ]971, ADDITIONAL FUNDS WERE MADE 
AVAILABLE BY VCU FOR A SUB-CONTRACT TO THE UNIVERSITY OF MARYLAND 
TO UNDERTAKE A COMPREHENSIVE NINE-MONTH PLANNING PROJECT. 

THESE EFFORTS CULMINATED IN THE SPRING OF 1972 WHEN USOE AWARDED 
A CONTRACT TO THE UNIVERSITY OF MARYLAND TO INAUGURATE THE PRO- 
GRAM CONCEIVED AND ARTICULATED DURING THE PREVIOUS EIGHTEEN MONTHS 
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•\HE FIRST OPERATIONAL YEAR HAS GIVEN NEW PERSPECTIVES TO THE 
PROJECT. WHICH HAVE IMPLICATIONS FOR PROGRAM CONTENT, ORGANIZA- 
TIONAL AND STRUCTURAL RELATIONSHIPS. PERSONNEL, AND FUNDING 
PAHERNS. 

IHREE DISTirCT PROJECT PHASES HAVE NOW BECOME MORE CLEARLY 
EVIDENT. THE INITIAL PHASE BEGINNING IN 1970 AND ENDING IN 
JUNE 1972, ENCOMPASSES ALL THE PLANNING ACTIVITIES CONDUCTED 
PRIOR TO RECEIPT OF "WE USOE GRANT AND THE ESTABLISHMEriT OF 
A REGIONAL PROJECT OFFICE. THE SECOND PHASE DESCRIBED THE 
FIRST IHREE OPERATIONAL YEARS. "WE THIRD PHASE WILL LAUNCH 
THE PERMANENT REGIONAL STAFF DEVELOPMENT SYSTEM. 

VIEWING THE PROJECT IN THIS WAY PROVIDES A FRAMEWORK WITHIN 
WHICH TO DESCRIBE AND ASSESS THE CHANGING REQUIREMErfTS IN 
THE FOUR MAJOR AREAS OF PROJECT CONCERN; PROGRAM, STRUCTURE, 
PERSONNEL, AND FUNDING. 

PHASE DT^E 

1. PROGRAM - IN THE PLANNING PHASE, IHE STATE DIRECTORS, 
WITH THE ASSISTANCE OF ADVISORY COUNCILS SELECTED BY 
THEM, UNIVERSITY OF MARYLAND STAFF, AND REPRESENTATIVES 
OF SEVERAL HIGHER EDUCATION INSTITUTIONS DEVOTED A YEAR 
TO THE DEVELOPMENT OF PLANS AND ULTIMATELY A PROPOSAL TO 
USOE FOR THE FUNDING OF A REGIONAL ADULT EDUCATION STAFF 
DEVELOPMENT PROGRAM. IHE ISSUES CONFRONTING THE PLANNERS 
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INVOLVED PROBLEM DEFINITION^ NEED DETERMINATION^ 
IDENTIFICATION OF RESOURCES, DATA COLLECTION, AND 
THE DEVELOPMEm* OF OBJECTIVES, PROCEDURES, AND 
GENERAL PLANS FOR OPERATION. 

DURING THIS TIME, AHENTION WAS ADDRESSED TO QUESTIONS 

SUCH as: 

WHY SHOULD THE PROJECT BE UNDERTAKEN? 
WHAT TARGET POPULATIONS SHOULD THE PROJECT SERVE? WHY? 
WHAT PROCEDURES SHOULD BE USED TO DETERMINE NEED? 
WHAT PROCESSES SHOULD BE USED TO DELIVER SERVICES? 
WHAT RESOURCES EXIST? 

WHAT PRIORITIES SHOULD BE ESTABLISHED IN DEVELOPING 
NEW RESOURCES? 

HOW CAN THE EFFECTIVENESS OF THE PROJECT BE MEASURED? 

WHAT KIND OF ORGANIZATION SHOULD BE CREATED TO GUIDE 
THE TASKS TO BE ACCa^lPLISHED? 

THE ANSV/ERS TO THESE QUESTIONS FORMED THE BASIS OF STATE 
AND REGIONAL PLANS FOR ADULT EDUCATION STAFF DEVELOPMENT 
AND THE PROPOSAL FOR FUNDING SENT TO USOE. (SEE PAGE 127 
FOR "guidelines FOR DEVELOPMENT OF STATE PUNS"). 
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OTHER ACCOMPLISHMENTS OF THIS PLANNING PHASE WEREI 

A. THE ARTICULATION OF A CONCEPTUAL FRAMEWORK 
UPON WHICH "mis PROJECT IS PREDICATED; 

B, THE ESTABLISHMENT AND OPERATION OF STATE 
PLANNING COMMIHEES FOR EACH STATE; 

C. THE IMPLEMENTATION OF AN IN-DEPTH STUDY OF 
THE STAFF DEVELOPMENT RESOURCES AND NEEDS 
IN EACH state; 

D. THE ARTICULATION OF A DETAILED STAFF DEVELOP- 
MENT PLAN FOR EACH STATE AND FOR THE REGION 
FOR 1972-73 AND A PROJECTED PLAN FOR THE 'IVIO 
SUBSEQUENT YEARS^ 1973-7^ AND 1974-75; 

E, ESTABLISHMENT OF CRITERIA FOR THE SELECTION 

OF AT LEAST ONE HIGHER EDUCATIONAL INSTITUTION 
IN EACH STATE FOR A DEGREE PROGRAM^ AND IDENTIFICA- 
TION OF THE INSTITUTION; 

F, THE DEVELOPMENT OF WORKING AGREEMENTS WITH THE 
COOPERATING HEl's; 

Gi THE DEVELOPMENT OF A DETAILED PROJECT BUDGET 
WITH SPECIFIC COmiTMENTS FOR MATCHING STATE AND 
INSTITUTIONAL CONTRIBUTIONS. 
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2, ORGANIZATIONAL AND STRXTURAL RELA'i lONSHIPS - DURING 
THE FIRST PHASE, STRUCTURES EVOLVED THAT WERE APPROPRIATE 
FOR DEALING WITH THE TASKS OUTLINED ABOVE. 

The POLIC Y and planning board, consisting of the six state 

DIRECTORS AND THE UNIVERSITY OF MARYLAND STAFF SERVED AS 
THE PRIMARY PLANNING AND DECISION MAKING BODY. CONSULTATION 
WAS SOUGHT WITH A VARIETY OF ADVISORS INCLUDING REPRESENTA- 
TIVES FROM USOE AND INSTITUTIONS OF HIGHER EDUCATION. 

STATE PLANNING COmiTTEES WERE SELECTED BY EACH STATE 
DIRECTOR ON THE BASIS OF GUIDELINES DEVELOPED BY THE PLANNING 
AND POLICY BOARD TO INCLUDE REPRESENTATION FROM STATE DEPART- 
MENTS OF EDUCATION, LXAL ADULT EDUCATION AGENCIES, TEACHERS 
OF ADULTS, HIGHER EDUCATION INSTITUTIONS AND, IF CONSIDERED 
APPROPRIATE BY THE STATE DIRECTOR, REPRESENTATION FROM 
BUSINESS, INDUSTRY, AND OTHER INSTITUTIONS BOTH PUBLIC AND 
PRIVATE WITH INTERESTS IN ADULT EDUCATION. UNDER THE 
LEADERSHIP OF THE STATE DIREaORS OF ADULT EDUCATION, THESE 
COMMITTEES FUNCTIONED AS WORKING TEAMS WITH RESPONSIBILITY 
FOR THE PREPARATION OF STATE PLANS FOR STAFF DEVELOPMENT. 

UNIVERSITY OF MARYLAND STAFF, GUIDED BY DR. JOHN H. BUSKEY 
AND DR. GERALD C. HANBERRY, PROVIDED ADVICE, DIRECTION, AND 
COORDINATION OF EFFORT. STRUCTURAL ARRANGEMENTS WERE FLEXI- 
BLE, WITH RESPONSIBILITIES UNDERTAKEN AS NEEDS AROSE AND 
TASK REQUIREMENTS INDICATED. THE PLANNING TEAM MAINTAINED 
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I 

CONTINUOUS DIRECT CONTACT WITH STATE AND LOCAL ADULT 
EDUCATORS AND UNIVERSITY REPRESENTATIVES AT VARIOUS 
LOCATIONS THROUGHOUT THE REGION IN ORDER TO ENSURE 
THAT INPUTS WERE GAUERED FROM THE WIDEST POSSIBLE 
SPECTRUM OF THE ADULT EDUCATION COMMUNITY. 

LIMITED BUT SUFFICIENT FUNDS WERE MADE AVAILABLE 
BY VCU TO PROVIDE STAFF SUPPORT AT THE UNIVERSITY 
OF MARYLAND. STATE DIRECTORS AND OTHER PERSONNEL 
OF DEPARTMENTS OF EDUCATION AND LOCAL AGENCIES^ 
AND UNIVERSITY REPRESENTATIVES, PROVIDED IN- 
VALUABLE STAFF TIME AND THE OTV'.ER SUPPORTIVE SERVICES 
NECESSARY TO ACCOMPLISH THE TASKS OF THIS PLANNING 
PHASE. 

SECOND PHASE 

1. PROGRAM - THE flEGIONAL AND STATE PROGRAMS CONDUCTED 
DURING THE FIRST YEAR OF OPERATION, INCLUDING SPECIFIC 
OBJECTIVES, RESULTS OF THE AaiVITIES, AND RECOMMENDA- 
TIONS FOR THE FUTURE, ARE DESCRIBED IN DETAIL IN THE 
SECTIONS THAT FOLLOW. IN BROAD AND GENERAL OUTLINE, 
THE SECOND PHASE OF THE PROJECT, ENCOMPASSING A THREE- 
YEAR TIME PERIOD, IS DESIGNED TO DEVELOP: 
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A. A COMMITMENT ON THE PART OF STATE DEPARTMENTS 
OF EDUCATION AND INSTITUTIONS OF HIGHER 
LEARNING TO PROVIDE CONTINUING TRAINING 
OPPORTUNITIES FOR ADULT EDUCATORS, INCLUDING 
PRE-SERVICE AND IN-SERVICE ACTIVITIES, AND 
UNIVERSITY CREDIT AND DEGREE PROGRAMS. 

B. A COMMITMENT TO CONDXT AN ON-GOING NEEDS 
SURVEY, WHICH WILL FORM THE BASIS FOR PLANNING 
ALL TRAINING ACTIVITIES, 

C. THE CAPABILITY IN STATE DEPARTMENTS TO CONDUCT 
AND COORDINATE TRAINING ACTIVITIES TO IMPROVE 
^}^E PRACTICE OF ADULT EDLCATION. 

D. THE CAPABILITY IN SELECTED COLLEGES AND UNIVER- 
SITIES IN THE REGION TO PROVIDE ON" m OFF- 
CAMPUS PROGRAI^IS LEADING TO GRADUATE AND UNDER- 
GRADUATE DEGREES IN ADULT EDUCATION. 

E. A DETAILED LIST OF COMPETENCIES NEEDED TO 
PERFORM THE FUNCTIONS OF THE VARIOUS ADULT 
EDUCATION STAFF ROLES, INCLUDING A MEASUREMENT 
SYSTEM TO ASSESS CURRENT SKILL LEVELS. 

F. A REGIONAL SYSTEM FOR SHARING INFORMATION, 
RESOURCES AND PROGRAMS. 

6. THE CRITERIA FOR "A PERMANENT ADULT EDUCATION 
STAFF DEVELOPMENT SYSTEM", INCLUDING PROGRAMS, 
Q STRXTURE, AND FUNDING SOURCES. 
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THE SPECIFIC OBJECTIVES OUTLINED FOR "WE THREE 
OPERATIONAL YEARS ARE IN FACT INTERIM STRATEGIES, 
GOALS, AND CONDITIONS TVIAT MUST BE REACHED AT 
VARIOUS POINTS IN TlfC IN ORDER FOR A PERMANENT 
STAFF DEVELOPMENT SYSTEM TO BE OPERATIONAL BY 
JUNE OF 1975. 

the program undertaken by the project during this 
first year has focused principally upon teachers 
and administrators of adult education programs, 
plans for the future also involve such personnel 
as teacher-aides, counselors, volunteers, and a 
variety of ower specialists in "we adult educa- 
tion program. in addition, orientation activities 
will be provided to acquaint related personnel, such 
as school administrators, university deans, and 
school board members with ihe purposes and functions 
of adult education programs, at© the need for 
continuing commitment to staff development 
(see table f). 
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ANALYSIS OF PARTICIPANTS IN 
STAFF DEVELOPME^^■ ACTIVITIES — YEAR ONE 

A 26-ITEM PARTICIPAm" INFORMATION FORM WAS DEVELOPED DURING 
THE MIDDLE OF YEAR ONE TO COLLECT BACKGROUND INFORMATION AS 
WELL AS INFORMATION ABOUT SPECIFIC STAFF DEVELOPMENT ACTIVITIES 
DURING THE PFsOJECT YEAR. SOME INSTITUTIONS UTILIZED "WIS FORM 
TO A GREATER DEGREE THAN OTHERS. IN PART BECAUSE THE FORM WAS 
DEVELOPED LATE IN THE YEAR, AND IN PART BECAUSE SOME STATES 
FOUND IT DIFFICULT TO BREAK /^AY FROM T>]EIR INITIAL DATA 
COLLECTION DEVICES, THE INFORMATION GATHERED AND REPORTED 
BELOW INCLUDES FOUR DIFFERENT CATEGORIES OF INFORMATION: 

1. OVERALL NUMBERS OF PARTICIPANTS BY STATE AND 
TVPE OF STAFF DEVELOPMENT ACTIVITY; 

2. SELECTED SAMPLE OF DATA FROM FIVE STATES 
WHICH SHOW PRESEI^ POSITION AND SEX OF THE 
ADULT EDUCATION PARTICIPANT; 

3. A SPECIAL REPORT ON A SERIES OF SATURDAY 
WORKSHOPS CONDXTED IN THE STATE OF 
PENNSYLVANIA; 

^1, FIVE PER CENT SAMPLE OF 321 PROGRAM INFORMATION 
FORMS IN WHICH ALL ITQ^ WERE COMPLETED. A 
DETAILED DATA ANALYSIS WILL BE PROVIDED ON THIS 
SAMPLE, 
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A SERIES OF TABLES PRESENTING THE DATA IS PROVIDED IN THE 
APPENDIX OF THE REPORT. WHAT FOLLOWS HERE WILL BE A BRIEF 
DISCUSSION OF ALL THE DATA MENTIONED ABOVE, 

STAFF DEVELOPMENT ACTIVITIES DURING YEAR ONE . 

A TOTAL OF 5,723 PERSONS PARTICIPATED DURING YEAR ONE, IN 
VARIOUS TYPES OF WORKSHOPS, SEMINARS, INSTITUTES, CONFERENCES 
AND UNIVERSITY CREDIT COURSES. OF THIS TOTAL ^,227 ATTENDED 
WORKSHOPS AND STAFF DEVELOPMENT ACTIVITIES CONDUCTED BY THE 
STATE DEPARTMENTS OF ADULT EDXATION. 1,^6 PEOPLE PARTICIPATED 
IN CREDIT COURSES OR STAFF DEVELOPMENT ACTIVITIES OFFERED BY 
THE HEI'S IN THE SIX STATES. THESE DATA ARE PRESENTED IN MORE 
DETAIL IN THE APPENDIX BY STATE AND INSTITUTION. IT SHOULD BE 
POINTED OUT THAT THE TOTAL OF 5,723 REPRESENTS THE NUMBER OF 
persons/staff DEVELOPMENT ACTIVITIES CONDUCTED DURING THE YEAR — 
THE TOTAL NUMBER OF PEOPLE THAT PARTICIPATED IN ALL SESSIONS. 
IN SOME CASES, THE SAME INDIVIDUALS WERE COUNTED FOR DIFFERENT 
STAFF DEVELOPMENT ACTIVITIES. TABLE 1 IN THE APPENDIX PROVIDES 
A SIMPLE LISTING OF THESE PARTICIPAIiTS BY INSTITUTION AND STATE. 

SPECIAL SAMPLE OF STAFF DEVELQPMErfT A CTIVITIES BY STATE, SEX. 
AND PRESENT POSITION IN ADULT EDUCATION . 

MORE DETAILED INFORMATION WAS REPORTED BY FIVE STATES (DELAWARE, 
DISTRICT OF COLUMBIA, PENNSYLVANIA, VIRGINIA AND WEST VIRGINIA) 
WHICH PROVIDED INFORMATION ON PARTICIPANTS SOLELY ON THE FACTORS 
OF SEX AND PRESENT POSITION IN ADULT EDUCATION. ^1 PARTICIPANT? 
WERE INCLUDED IN THIS SAMPLE OF WHICH 218 (V*.^7o) WERE MALES 
AND 273 (55 6%) FEMALES. 
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•WE SPECIFIC STATE-BY-STATE NUMBERS AND PERCENTAGES ARE RE- 
PORTED IN TABLE 2 IN IHE APPENDIX. TABLE 2 PRESET^S SPECIAL 
SAMPLE DATA BY STATE AND SEX. TABLE 3 PRESENTS A DETAILED 
ANALYSIS DATA ON PRESENT POSITIONS IN THE FIVE STATES REPORTING 
ON THE ^1 PARTICIPANTS. IHE FIVE ADULT EDUCATION POSITIONS 
USED FOR "WIS REPORT INCLUDED ADMINISTRATOR^ TEACHER, TEACHER- 
AIDE, COUNSELOR AND (HHER RELATED ADULT EDUCATION STAFF POSITIONS. 
TABLE 4 PRESENTS DATA ON IHESE ^1 PARTICIPANTS ON IHE BASIS OF 
SEX AND PRESENT POSITION IN ADULT EDUCATION. 

AL-mOUGH THE OVERALL REGIONAL DIFFERENCE BEWEEN MALE AND FEMALE 
IN ms SAMPLE WAS ONLY ID PERCENTAGE POINTS APART (44.4 FOR 
MALES, 55.6 FOR FEMALES), THERE WERE A NUMBER OF STATES miH A 
MUCH! WIDER SPREAD THATJ 10 POINTS. FOR INSTANCE, 71.7% OF PARTICI" 
PAm-S IN VIRGINIA WERE FEMALES, WHILE ONLY 37.37o OF THE PARTICIPANTS 
WERE FEMALES IN PENNSYLVANIA. THE STATE OF WEST VIRGINIA HAD A 
MORE BALANCED NUMBER OF MALES AND FEMALES PARTICIPATING. 

RPFriAL SATIlPpAY WORKSHOP ff TN PFNNSYLVANIA 

A SERIES OF SPECIAL SATURDAY WORKSHOPS WERE CONDUCTED IN IHE STATE 
OF PENNSYLVANIA FOR ADULT EDUCATION ADMINISTRATORS, TEACHERS, 
TEACHER-AIDES, AND COUNSELORS, IN-ORDER TO DETERMINE ADULT EDUCA- 
TION PROGRAM AND STAFF DEVELOPMENT NEEDS WITHIN THE STATE. TABLE 
5 PRESENTS DETAILED INFORMATION ON 607 PARTICIPANTS IN IHOSE SATUR- 
DAY WORKSHOPS. THIS TABLE INCLUDES INFORMATION ON THE FOLLOWING 
FACTORS: SEX, EDUCATIONAL BACKGROUND (WHICH RANGES FROM HIGH 
SCHOOL TO master's DEGREE PLUS ADDITIONAL CREDITS), AVERAGE 

2G 



PAGE •mENTY-TVIO 



NUMBER OF SCHOOL YEARS EXPERIENCED, AVERAGE NUMBER OF YEARS EX- 
PERIENCE IN ABE, NUMBER INTERESTED IN AHENDING SUMMER INSTITUTES 
AND THE NUMBER AHE^ING LOCAL IN-SERVICE WORKSHOPS. THE INFORMA- 
TION GATHERED FROM THESE SATURDAY WORKSHOPS WAS USED IN DESIGNING 
THE STAFF DEVELOPMENT PROGRAM IN THE STATE OF PENNSYLVANIA. 

S ELECTED SAMPLE AND DETAILED ANALYSIS OF 321 PARTICIPA^^•S IN THE 
STAFF DEVELOPMENT PROJECT . 

THE FOLL0l^lING DETAILED ANALYSIS IS BASED ON A FIVE PERCENT SAMPLE 
621 PARTICIPANTS) IN FOUR STATES (DELAWARE, DISTRICT OF COLUMBIA, 
PENNSYLVANIA AND WEST VIRGINIA). THE STATES OF MARYLAND AND 
VIRGINIA ARE NOT INCLUDED IN THIS SPECIFIC STUDY BECAUSE PROGRAM 
INFORMATION FORMS WITH ALL ITEMS COMPLETED WERE NOT MADE AVAILABLE 
FROM THESE TV^O STATES. 

SINCE ONE OF THE IMPORTAm- CRITERION FOR THE INCLUSION OF A FORM 
ir^ THIS SAMPLE WAS THAT ALL ITEMl^ WERE COMPLETED, THEN ONE OP THE 
IMPORTANT OUTCOMES OF THIS ANALYSIS IS A TEST OF THE UTILITY OF 
THE FORM AS AN INFORMATION AND DATA RETRIEVAL iNSTRUMEhTT. 

IN ANALYZING THE DATA ON THE FORMS SEVERAL SIGNIFICANT PROBLEMS 
RELATING TO THE INSTRUH&NT DESIGN WERE DISCOVERFD. THE FORM WILL 
BE REVISED TO PROVIDE ADDITIONAL CLARITY AS WELL AS A FORMAT WHICH 
IS MORE FACILITATIVE FOR COMPUJfR ANALYSIS. 
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COI^ENTS THAT FOLLOW WILL BE CENTERED AROUND FOUR KINDS OF DATAt 
(1) DEMOGRAPHIC BACKGROUND ON i^HE PARTICIPANTS; (2) STIPEND 
SUPPORT FOR STAFF DEVELOPMENT ACTIVITIES; (3) EXPERIENCE IN 
ADULT EDXATION AND POPULATION/gEOGRAPHICAL AREAS SERVED BY THE 
PARTICIPANTS; (^) SEVERAL CROSS REUTIONSHIPS BMEEN POPULA- 
TION GROUPS AND GEOGRAPHICAL AREAS SERVED, WITH RACIAL BACKGROUND 
OF THE PARTICIPANTS. 

1, DEMOGRAPHIC BACKGROUND 

THERE ARE NO SURPRISES IN THE ANALYSIS OF FACTORS SUCH 
AS SEX, AGE, YEARS EXPERIENCE IN ADULT EDUCATION AND 
ACADEMIC BACKGROUND. TABLE 6 PROVIDES OVERALL MEAN 
AGl for THIS SAMPLE WHICH IS 37.^ YEAKS, ALONG WITH A 
VERY RESPECTABLE 3.3 MEAN FOR YEARS OF EXPERIENCE IN 
PRESENT ADULT EDUCATION POSITION. IN SETTING UP THE 
FORM FIVE CATEGORIES OF ACADEMIC BACKGROUND WERE 
IDErrriFIED, 'which ranged from LESS THAN HIGH SCHOOL 
TO master's degree OR ABOVE. THERE ARE FIVE CATEGORIES, 
THEREFORE THE MEAN OF 4.2 INDICATES, IN A FAIRLY 
GENERAL WAY, THAT THE MEAN ACADEMIC BACKGROUND IS 
SLIGHTLY MORE THAN A BACHELOR'S DEGREE. OF THE 318 
FORMS INCLUDED IN TABLE 6, 53% ARE MALES VfrllLE 47% 
ARE FEMALES. 

THE STAFF DEVELOPMENT ACTIVITIES REPORTED !N THIS 
SAMPLE HAVE BEEN PLACED IN TWO BROAD SUBDIVISIONS! HEI 
CREDIT COURSES, AND NON-CREDIT STAFF DEVELOPMENT ACTIVITIES. 
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52% OF THE INDIVIDUALS REPORTED HEREIN PARTXIPATED IN A NON- 
CREDIT STAFF DEVELOPMENT ACTIVITY, WHILE Wo PARTICIPATED IN 
AN HEI CREDIT COURSE. TA3LE 7 PRESENTS ADDITIONAL DATA FOR 
THESE CATEGORIES BY SEX. OF THE 170 MALES WHO WERE INCLUDED 
IN THIS SAMPLE 587o OF THEM. WHICH IS 6 POINTS HIGHER nHAI^ THE 
OVERALL PERCENTAGE OF PEOPLE, PARTICIPATED IN NON-CREDIT STAP'P 
DEVELOPMENT ACTIVITIES. ONE CANNOT MAKE ANY GENERALIZATIONS 
ABOUT THE DATA IN TABLE 7 BECAUSE OF THE SMMJL SAMPLE AND ALSO 
SINCE THERE ARE NOT LARGE SPREADS BETV/EEN THE TWO TYPES OF 
STAFF DEVELOPMENT ACTIVITIES, AND MALES ATD FEMALES. 

ONE OF THE QUESTIONS WHICH WAS ASKED ON THE FORMS WAS TO 
INDICATE RACIAL/e;HNIC BACKGROUND OF THE PARTICIPANT. OF 
322 OF THE TOTAL SAMPLE INCLUDED IN THIS FORM, 25 OF THOSE 
(8%) DID NOT INDICATE A RACIAL CATEGORY AT ALL. OVER HALF 
OF THE PARTICIPANTS ARE CAUCASIAN (57%), WITH ONLY VERY 
SMALL NUMBERS OF INDIAN, ASIAN AND SPANISH PEOPLE, W OF 
THE TOTAL - 3 INDIAN, 3 ASIAN, 3 SPANISH). THIS LEAVES 
312 (101 individuals) who consider THEMSELVES AFRO-AMERICAN. 
THERE IS CONSIDERABLE CONSISTENCY IN THESE FIGURES WITH 
RACIAL POPULATIONS OF THE STATES REPORTED. FOR INSTANCE, 
IN WEST VIRGINIA OVER 907o OF THE POPULATION IS WHITE. IN 
TABLE 8, W OF 105 ReOPLE REPORTED FOR WEST VIRGINIA ARE 
CAUCASIAN. IN THE DISTRICT OF COLUMBIA, OVER 707o OF THE 
POPULATION IS AFRO-AMERICAN AND 7Vo OF THE 101 PARTICIPANTS 
INDICATED AFRO-AMERICAN RACIAL BACKGROUND. 
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THE PARTICIPAm-S ARE FAIRLY WELL EDUCATED AS DEFINED BY DEGREES 
HELD. ONLY ONE PERSON INDICATED LESS THAN A HIGH SCHOOL EDUCA- 
TION. WHILE 3% OF THE SAMPLE INDICATED ONLY HIGH SCHOOL AND 8% 
INDICATED SOME COLLEGE. THEREFORE. 89% OF THIS SAMPLE HAVE AT 
LEAST ONE COLLEGE DEGREE. THERE IS NO S\JRmSE IN THIS IN THAT 
A VERY HIGH PERCENTAGE OF THE PEOPLE REPORTED IN THIS STUDY 
OPERATE AT AN ADMINISTRATION. TEACHING. COUNSELING LEVEL WITH 
ONLY 17 PEOPLE WORKING AS TEACHER-AIDES. ALL STATES REQUIRE A 
TEACHING CERTIFICATE OF SOME FORM OR A BACHELOR'S DEGREE TO 
HOLD ADMINISTRATIVE. COUNSELING AND TEACHING POSITIONS. OF THE 
10 PEOPLE WITH HIGH SCHOOL OR LESS. 8 WERE FROM WEST VIRGINIA. 
IN ADDITION. OVER HALF THE PEOPLE REPORTING SOME COLLEGE ARE 
ALSO IN WEST VIRGINIA. AND FINALLY. IT SHOULD BE NOTED THAT A 
SLIGHTLY GREATER NUMBER OF PEOPLE IN THE DISTRICT OF COLUMBIA 
HAVE master's DEGREES IN THIS SAMPLE THAN IN WEST VIRGINIA. 
(60% OF THE PEOPLE IN THE DISTRICT OF COLUMBIA HAVE MASTER'S 
DEGREES. WHILE ONLY 2^% IN WEST VIRGINIA HAVE MASTER'S DEGREES). 
THESE DATA ARE REPORTED IN TABLE 9. 

2. SOURCE OF PAYMEfjT FOR STAFF DEVELOPMENT ACTIVITY 

TABLES 10. 11. 12 REPORT ON WHETHER STIPENDS WERE PAID TO 
PARTICIPANTS. BY WHOM. AND ALSO THE E)CrENT TO WHICH PARTICIPANTS 
WERE RELEASED FROM THEIR WORK TO PARTICIPATE IN STAFF DEVELOP- 
MEKT ACTIVITIES. ONLY 18% OF THIS SAMPLE REPORTED BEING PAID A 
STIPEND TO PARTICIPANT IN A STAFF DEVELOPMENT ACTIVITY. WITH 
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82% NOT RECEIVING A STIPEND. OF THE 55 PEOPLE RECEIVING A 
STIPEND, A MAJOR PORTION OF THEM WERE IN \'ESJ VIRGINIA; HOW- 
EVER ONLY HALF OF THESE RECEIVED A STIPEND. TABLE 11 REPORTS 
THE SOURCE OF PAYMENT FOR THE COST OF THE STAFF DEVELOPMENT 
ACTIVITIES. Wo OF WE INDIVIDUALS REPORTED THAT THEY PAID 
FOR THE ACTIVITY THB'ISELVES, WITH 56% INDICATING OTHER SOURCES 
OF PAYMENT. CONSISTEm* WITH TABLE 10> 95% OF THE PEOPLE IN 
WEST VIRGINIA INDICATED THAT PAYMENT FOR THE STAFF DEVELOP- 
MENT ACTIVITY CAME FROM OTHER SOURCES. WE ASSUME THAT THE 
ACTIVITY PAID FOR BY THE INDIVIDUAL WOULD PROBABLY CONSIST 
OF HEI CREDIT COURSES IN WHICH TUITION WAS PAID BY THE 
PARTICIPANT. IT IS CONJECTURED HERE THAT THERE IS A DIRECT 
RELATIONSHIP BETWEEN THE W OF THIS GROUP WHO PAID FOR THEIR 
OWN STAFF DEVELOPMENT ACTIVITY AND THE Wo OF THE GROUP THAT 
PARTICIPATED IN HEI CREDIT COURSES REPORTED IN TABLE 7. 

REGARDING RELEASED TIME TO AHEND STAFF DEVELOPMENT ACTIVITIES, 
5]% OF THE SAMPLE INDICATED THAT THEY WERE RELEASED FROM WORK. 
^EJ lNlThafliRGE SPREAD (LARGER THAN ABOUT A 60-30) WAS INDICATED 
IN DELAWARE, WHERE 80% OF THE 54 PARTICIPANTS REPORTED THEY 
WERE NOT RELEASED FROM WORK. IT IS IMPOSSIBLE FROM THESE D^A 
TO DETERMINE THE REASONS FOR THE DECISION TO RELEASE OR NOT TO 
RELEASE A PERSON FROM WORK FOR A STAFF DEVELOPMENT ACTIVITY. 
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IN THE CASE OF PRIOR EXPERIENCE IN ADULT EDUCATION PROGRAMS, 
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PARTICIPANTS WERE ASKED TO SUMMARIZE THEIR YEARS OF EXPERIENCE 
BY INDICATING THE NUMBER OF YEARS SPENT IN THE FOLLOWING ADULT 
EDUCATION ROLES! TEACHER-AIDE, COUNSELOR, TEACHER, 

TEACHER-COUNSELOR, . TEACHER-MEDIA -SPECIALIST, 
TEACHER-TRAINER, ADMINISTRATOR AND OTHER. PEOPLE WERE PERMITTED 
TO INDICATE EXPERIENCE IN MORE THAN ONE POSITION. ALSO 99% OF 
THE PARTICIPANTS IN COMPLETING THIS QUESTION CHECKED THE AREAS 
RATHER THAN INDICATING THE NUMBER OF YEARS. THE DATA PRESENTED 

IN THE FIRST TWO COLUMNS TALLY ITEMS CHECKED, WHILE THE THIRD 

COLUMN, THE MEAN NUMBER OF YEARS, WAS BASED ON A MUCH SMALLER 

SAMPLE OF THE 321 FORMS. 

BY AND LARGE MOST OF THE STAFF IN THIS GROUP, 63% (201 PEOPLE), 
INDICATED THAT THEY HAD BEEN A TEACHER IN ADULT EDUCATION, 83 
PEOPLE Wo) INDICATED AN ADMINISTRATIVE ROLE, ONLY 5% (17 PEOPLE) 
INDICATED A ROLE AS TEACHER-AIDE. OVER 25% OF THIS GROUP HAVE 
HAD EXPERIENCE EITHER AS A COUNSELOR OR COMBINATION TEACHER- 
COUNSELOR, TEACHER-TRAINER OR SOME OTHER COMBINATION OF THE 
TEACHER ROLE, WHICH INCREASES TO A MUCH HIGHER PERCENT, THE 
NUMBER OF PEOPLE WHO HAVE PARTICIPATED IN THE ROLE AS TEACHER. 
THOSE DATA ARE PRESENTED IN TABLES 13 AND M. 

GEOGRAPHICAL PROGRAM AREAS NOW SERVED (MODEL CITIES, APPALACHIA, 
URBAN, SUBURBAN, RURAL AND OTHER) ARE REPORTED IN TABLE 15. IN 
READING THIS TABLE, TOTAL FIGURES ARE IRRELEVANT BECAUSE THE SAME 
INDIVIDUAL MAY SERVE MORE THAN ONE GEOGRAPHICAL PROGRAM AREA. 



32 



PAGE WENTY-EIGHT 



1VIIS GIVES A TOTAL PARTICIPAI^/PROGRAM AREA SERVED OF W 
DIFFERENT COMBINATIONS. IT IS NOT SURPRISING THAT WOR 
PERCENTAGE OF THOSE PEOPLE SERVING APPALACHIAN PROGRAMS ARE 
IN WEST VIRGINIA AND IN PENNSYLVANIA. THE'^E ARE NO APPALACHIAN 
PROGRAMS IN DELAWARE AND IN THE DISTRICT OF COLUMBIA. THE DATA 
IN TABLE 15 ARE DESCRIPTIVE OF TVIE THREE STATES AND "mE DISTRICT 
OF COLUMBIA IN A GEOGRAPHIC AND DEMOGRAPHIC SENSE. (PARTICIPANT 
FORMS FOR MARYLAND AND VIRGINIA WERE NOT INCLUDED IN THIS ANALYSIS 
BECAUSE THEY WERE INCOMPLETE) 72 INDICATED SERVING RURAL AREAS 
IN WEST VIRGINIA; WEST VIRGINIA IS A RURAL STATE. ONLY 3 PEOPLE 
INDICATED PARTICIPATING IN MODEL CITIES PROGRAMS IN WEST VIRGINIA, 
WHILE 24 PEOPLE INDICATED SERVING IN MODEL CITIES PROGRAMS IN THE 
DISTRICT OF COLUMBIA. 71 INDICATED URBAN AREA SERVICE IN THE 
DISTRICT OF CCLUf-TBIA. DELAWARE AND PENNSYLVANIA HAVE A BETTER 
SPREAD BETV^EEN ALL CATEGORIES OF PROGRAM AREAS. (TABLE 16), 

THE PARTICIPANTS WERE ASKED TO INDICATE POPULATION GROUPS NOW 
BE.ING_ SERVED BY THEM. THEY WERE ASKED TO CHECK ONE OR MORE OF 
THE FOLLOWING ITEMS: AMERICAN INDIAN^ ASIAN-AMERICAN, SPANISH, 
AFRO-AMERICAN, CAUCASIAN, OTHER RACIAL AND ETHNIC GROUPS, INMATES 
OF CORRECTIONAL INSTITUTIONS, PARTICIPANTS IN 0^>^ER INSTITUTIONS, 
MIGRANT WORKERS, AND OTHER MISCELLANEOUS POPULATION GROUPS. 
THERE ARE NO SURPRISES. LARGE NUMBERS OF STAFF SERVING AFRO- 
AMERICAN AND CAUCASIAN GROUPS; A LESSER NUMBER OF PEOPLE (68 IN 
total), SERVE INMATES IN CORRECTIONAL INSTITUTIONS. SMALL NUMBERS 
OF STAFF SERVE MIGRANT WORKERS, AMERICAN INDIANS AND ASIAN-AMEPICANS. 
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i|, CROSS-RELATIONSHIPS BETWEEN GEOGRAPHICAL PROGRAM AREAS AND 
POP ULATION GROUPS SERVED BY RACIAL BACKGROUND OF ADULT EDUCA- 
TION STAFF . 

TABLES 17 AND 18 PROVIDE DATA ON THE RELATIONSHIP BETT^EEN T}€ 
RACIAL BACKGROUND OF THE STAFF AND GEOGRAPHICAL PROGRAM AREAS 
SERVED. OF 182 CAUCASIANS INCLUDED IN THIS SAMPLE, A HIGH 
PERCENTAGE SERVE IN TYPICALLY CAUCASIAN AREAS OP THIS REGION: 
RURAL, SUBURBAN AND APPALACHIAN AREAS, ON THE OTHER HAND, 
OVER HALF OF THE PARTICIPANTS INDICATING AFRO-AMERICAN RACIAL 
BACKGROUND SERVE IN URBAN PROGRAM AREAS AND A THIRD OF THEM 
SERVE IN MODEL CITIES PROGRAMS. A VERY SMALL NUMBER OF AFRO- 
AMERICANS ARE SERVING IN RURAL AND SUBURBAN ADULT EDUCATION 
PROGRAMS. THE THREE AfCRICAN INDIANS INCLUDED IN THIS SAMPLE 
SERVE FOUR CATEGORIES OF PROGRAM AREAS: MODEL CITIES, APPALACHIA, 
SUBURBAN AND RURAL AREAS; WHILE THE THREE ASIAN-AMERICANS SERVE 
ONLY IN URBAN AND SUBUkBAN AREAS. IT IS ONLY A CONJECTURE, BUT 
AT THE SAME TIME CONSISTENT WITH POPULATION AND GEOGRAPHICAL 
DESCRIPTIONS OF THIS REGION, THAT THIS DATA IS CONSISTENT WITH 
THE CONCLUSION THAT MORE OF THE PARTICIPANTS IN THIS PROJECT 
SERVED URBAN AREAS THAN ANY OTHER GEOGR,^PHICAL SECTOR. 

TABLES 19 AND 20 PROVIDE THE FINAL SET OF DATA; THE RELATIONSHIPS 
BETVJEEN THE RACIAL AND ETHNIC BACKGROUNDS OF THE POPULATION 
GROUPS SERVED AND THE RACIAL AND ETHNIC BACKGROUND OF STAFF 
MEMBERS. THE THREE AMERICAN INDIANS INCLUDED IN THIS SAMPLE 
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DO NOT SERVE A^ERICAN INDIAN POPULATION GROUPS, BUT SERVE A 
CONGLOMERATION OF INSTITl/TIONAL PARfJ CI PANTS: CAUCASIAN, 
AFRO-AMERICAN AND SPANISH. OF THE THREE ASIAN-AMERICANS IN- 
CLUDED, NONE OF THEM WORK WITH ASIAN-AMERICAN POPULATION GROUPS. 
OF 101 AFRO-AMERICANS INCLUDED, 89% SERVED AFRO-AMERICAN POPU- 
LATION GROUPS WITH APPROXIMATELY 45% OF THEM ALSO SERVING 
CAUCASIAN GROUPS AND SOME OF ALL OF THE OTHER POPULATION 
GROUPS INDICATED. THE SAME APPLIES FOR CAXASIANS; OF 182 
CAUCASIANS, 867o OF THEM SERVE WITH CAUCASIAN POPULATION GROUPS 
m 65% WITH AFRv>-AMERICAN L WS. THERE IS A SLIGHTLY LARGER 
PERCENTAGE OF CAXASIANS SERVING AFRO-AMERICANS THAN AFRO- 
AMERICANS SERVING CAXASIANS. THERE ARE APPROXIMATELY THE SAME 
PERCENTAGE OF CAUCASIANS AND AFRO-AMERICANS SERVING THE POPU- 
LATION IN CORRECTIONAL INSTITUTIONS. 
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2, ORGANIZATIONAL AND STRUCTURAL RELATIONSHIPS 

THE STRUCTURE ESTABLISHED FOR IHE FIRST TViREE OPERATIONAL YEARS 
IS DEPICTED GRAPHICALLY ON PAGE 170. 

"WE PRIMARY FOCUS OF THE ORGANIZATIONAL STRUCTURE IS PLANNING 
AND COORDINATION OF THE ACTIVITIES OF TWE REGIONAL PRaJECT 
OFFICE. THE STATE DIRECTORS .AND "WEIR STAFFS. AND THE COOPERATING 

colleges and universities. 

regional project office - provides overall management and 
Direction of the program in four general categories: project 

ADMINISTRATION. TECHNICAL ASSISTANCE. PROGRAM AND STAFF DEVELOP- 
MENT ACTIVITIES AND PROJECT EVALUATION. 

THE REGIONAL PLANNING COUNCIL PROVIDES GENERAL DIRECTION AND 
GUIDANCE. AND MAKES DECISIONS RELATING TO PROJECT OBJECTIVES. 
ME-mODOLOGY. REGIONAL AND STATE PROGRAMS AND THEIR INTER- 
RELATIONSHIPS. THE COUNCIL CONSISTS OF THE SIX STATE DIRECTORS 
OF ADULT EDUCATION AND TWO REPRESENTATIVES FROM HEl'S. 

THE STATE DIRECTORS ARE RESPONSIBLE FOR COORDIfJATING. MONITORING. 
AND IMPLEMENTING STAFF DEVELOPMENT ACTIVITIES IN THEIR STATES 
ACCORDING TO THE STATE PLANS. AND UP-DATING THOSE PLANS WITH THE 
ADVICE AND ASSISTANCE OF THE STATE ADVISORY COUNCILS ESTABLISHED 
DURING THE PLANNING PHASE. 
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DURING THIS FIRST OPERATIONAL YEAR. ALTERATIONS WERE MADE IN 
THE COMPOSITION OF THESE BODIES IN LIGHT OF NEW UNDERSTANDINGS 
ABOUT THE NATURE OF ORGANIZATIOf^L RELATIONSHIPS WITHIN THE 
PROJECT. 

ONE CHANGE WAS THE ADDITION TO THE PLANNING COUNCIL OF TV^O 
PARTICIPANTS SELECTED FROM THE COOPERATING COLLEGES AND UNIVER- 
SITIES. MEMBERSHIP ROTATES YEARLY TO ENSURE THAT EACH INSTITUTION 
HAS AN OPPORTUNITY TO HAVE A DIRECT VOICE IN COUNCIL DELIBERATIONS. 
THE HEI REPRESENTATIVES HAVE THE RESPONSIBILITY OF PRESENTING TO 
THE COUNCIL THE UNIQUE CONCERNS AND ASPIRATIONS OF THE HIGHER 
EDUCATION INSTITUTIONS, AND FOR BRINGING BACK TO THEIR CON- 
STITUENCIES THE PLANS AND DECISIONS OF THE STATE DIRECTORS. 

SINCE HEI INVOLVEMENT TRANSCENDS INSTITUTIONAL AND STATE 
BOUNDARIES AS WELL AS THE CONCERNS OF STATE DEPARTMENTS OF 
EDUCATION. IT HAS BECOME ESSENTIAL NOT ONLY TO PROVIDE REGULAR 
OPPORTUNITIES FOR THIS GROUP TO MEET, BUT ALSO TO ESTABLISH 
SUCH MEETINGS AS A FORMAL PROJECT ACTIVITY. 

THE RELATIONSHIP OF THE UNIVERSITIES TO THE STATE PROGRAMS 
ARE ARTICULATED IN THE STATE PLANS. MEMORANDA OF AGREEMENT. 
AND AT MEETINGS OF STATE ADVISORY COUNCILS. 

ALTHOUGH COMMUNICATION BETV/EEN THE HEl's AND THE REGIONAL 
PLANNING COUNCIL CAN BE EFFECTIVELY CHANNELED THROUGH 
m REPRESENTATIVES WHO SIT AS COUNCIL MEMBERS. AN ASSESS- 
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MEm" OF BEHAVIORS DURING THE FIRST YEAR OF OPERATION INDICATES 
TWAT MUCH REMAINS TO BE DONE IN TERMS OF CLARIFYING THE PROJECT 
ROLES OF THE STATE DIRECTORS AND TWE HEl'Sj THEIR INTER- 
RELATIONSHIPS AND THEIR AREAS OF INDEPENDEhTT OPERATION. THIS 
HIGH PRIORITY ACTIVITY WILL BE UNDERTAKEN IN THE YEAR IMMEDIATELY 
AHEAD, 

THE ROLE AND ACTIVITIES OF THE STAFF DEVELOPMENT SPECIALISTS 
WERE ESTABLISHED AS A POSITION WITHIN THE STATE DEPARTMENTS OF 
EDUCATION, TO ASSIST STATE DIRECTORS IN COORDINATING REGIONAL, 
STATE AND' LXAL ACTIVITIES AND RESOURCES, DEVELOPING AND CON- 
DUCTING TRAINING AT STATE AND LOCAL LEVELS, AND UP-DATING 
STATE PLANS. 

DUE TO ADMINISTRATIVE PROBLEMS WITHIN EACH STATE, IT WAS MID- 
YEAR BEFORE ALL SIX STATES WERE ABLE TO EMPLOY A STAFF DEVELOP- 
MENT SPECIALISTS BETWEEN JANUARY AND JULY, A GREAT DEAL OF 
PROJECT ATTENTION WAS DEVOTED TO THIS GROUP IN ORDER TO MAKE 
AVAILABLE, AS QUICKLY AS POSSIBLE, A WELL TRAINED CORE OF. 
PROFESSIONALS TO ASSIST THE STATE DIRECTORS AND THE REGIONAL 
OFFICE IN CARRYING OUT THEIR PLANS. A DETAILED DESCRIPTION 
OF THE SPECIFIC ACTIVITIES CONDUCTED FOR THE STAFF DEVELOPMENT 
SPECIALISTS CAN BE FOUND ON PAGE 51. 

ONE RESULT OF THE RATHER EXTENSIVE AND INTENSIVE ACTIVITIES 
CONDUCTED FOR THIS GROUP IS THAT ATJ EFFICIENT AND EFFECTIVE 
WORKING TEAM HAS DEVELOPED WITH FEELINGS OF GROUP IDENTITY 
^ THAT CROSS STATE LINES. 
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ALTHOUGH THIS BROAD VISION IS A POSITIVE FACTOR TOWARD ACCOM- 
PLISHING THE PROJECT GOAL OF REGIONALIZATION, EQUALLY IMPORTANT 
FOR PROJECT SUCCESS IS THE CONSTANT RECOGNITION THAT THE ROLE 
OF STAFF DEVELOPMENT SPECIALIST IS A STATE DEPARTMENT POSITION. 

THE RELATIONSHIP OF THE STAFF DEVELOPMENT SPECIALIST TO THE 
OTHER PROJECT GROUPS HAS BEEN EASIER FOR THC PROJECT TO DEFINE 
THAN IT HAS BEEN TO PRACTICE. FURTHER CLARIFICATION AND UNDER- 
STANDINGS OF THESE INTER-RELATIONSHIPS WILL BE DEALT WITH DURING 
THE COMING YEAR. 

A. PERSONNEL - THE PLAN PROVIDES FOR A REGIONAL PROJECT 
OFFICE TO BE STAFFED AS FOLLOWS: 

THE PROJECT DIRECTOR ^ MRS. JESSIE K. ULIN^ MANAGES AND - 
COORDINATES THE ACTIVITIES OF THE PROJECT^ WITH MAJOR , 
RESPONSIBILITY FOR PROGRAM Pi;\NNING AND DEVELOPMENT; 
STAFF DEVELOPMENT TRAINING; FISCAL AND ADMINISTRATIVE 
OPERATIONS^ INCLUDING REVIEWING^ APPROVING^ AND 
EVALUATING ACTIVITIES OF THE PROJECT AND PROJECT STAFF. 

THE REGIONAL STAFF DEVELOPMENT S PECIALIST^ DR. GERALD 
C. HANBERRY, DEVOTES ^ PERCENT OF HIS TIME TO THE 
PROJECT, ASSISTING THE PROJECT DIRECTOR IN PROGRAM 
PLANNING, AND DECiGNING AND CONDUCTING STAFF DEVELOPMENT 
ACTIVITIES. 
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THE UNIVERSITY PROJECT ADMINISTRATOR ^ DR. JOHN H. BUSKEY, 
DIRECTOR OF THE CONFERENCES AND INSTITUTES DIVISION OF 
UNIVERSITY COLLEGE, UNIVERSITY OF MARYLAND, IS RESPONSIBLE 
FOR THE OVERALL ADMINISTRATION OF THE PROJECT FOR THE 
UNIVERSITY OF MARYLAND. HE DEVOTES 12 PERCENT OF HIS 
TIME TO THE PROJECT. 

CLERICAL STAFF . TVIO SECRETARIES, MRS. DOROTHY CLARK 
AND MRS. ETHEL HUNT, SERVE FULL TIME ON THE PROJECT. 

FIRST YEAR ACTIVITIES LED TO A MODIFICATION OF THIS 
PATTERN. THE PLANNERS DID NOT ANTICIPATE THE ENORMOUS 
AMOUNT OF ADMINISTRATIVE TIME THAT WOULD BE REQUIRED 
TO FINALIZE MEMORAT^A OF AGREEMENT, OPERATING BUDGETS, 
AND THE TNSTITLrriONAL, PROGRAM AND PERSONNEL ARRANGE- 
MENTS REFLECTED IN THESE DXUMENTS. IT WAS FBRUARY 
1973 BEFORE ALL MEMORAT^A WERE COMPLETED, AND Af-IEND- 
MENTS WERE STILL BEING REQUESTED BY 30 JUNE 1973. AT 
THE END OF ONE YEAR OF PROGRAM OPERATION, THERE ARE 
YET UNRESOLVED ISSUES RELATING TO THESE ADMINISTRATIVE 
CONCERNS. 

IN ORDER TO MAKE IT POSSIBLE FOR THE PROJECT DIRECTOR 
TO DEVOTE MAJOR AHErfTION To' THESE TASKS, ALL STAFF 
DEVELOPMENT TRAINING WAS COfOUCTED BY DR. HANBERRY, 
REGIONAL STAFF DEVELOPMENT SPECIALIST (FOR SPECIFIC 
ACTIVITIES, SEE THE SECTION THAT FOLLOWS.) THIS 



ERIC 



40 



PAGE -miRTY-SIX 



DIVISION OF LABOR HAS BEEN PARTICULARLY EFFECTIVE IN 
LIGHT OF DR. HANBERRY's SKILL AND EXPERIENCE IN DE- 
SIGNING AND CONDUCTING TRAINING, AND MRS, ULIN's 
EXTENSIVE ADMINISTRATIVE BACKGROUImD. 

AN ANALYSIS OF THE RESPONSES "^0 THE "PROJECT CRITIQUE - 
YEAR one/' (see PAGE 371 FOR CRITIQUE FORM USED), RE- 
VEALS SOr€ DISAPPOiriTMEN^ ON THE PART OF STATE DIRECTORS 
THAT THE REGIONAL PROJECT STAFF DID NOT SPEND AS MUCH 
TIME IN THE FIELD THIS PAST YEAR AS THEY DID DURING 
THE PLANNING PHASE, ALTHOUGH RECORDS SHOW THAT 52 MAN- 
DAYS WERE SPENT VISITING PROJECT ACTIVITIES AND PER- 
SONNEL AT THEIR LOCATIONS, IN ADDITION TO THE MORE 
THAN 50 DAYS OF PROJECT MEETINGS AND SEMINARS HELD 
AT THE UNIVERSITY OF MARYLAND. 

THE DISCONTEm- APPEARS TO BE BASED ON SEVERAL FACTORS, 
AMONG THEM AN UNREALISTIC AGSESSMEhTT OF THE AMOUNT OF 
TIME NECESSARY FOR PROJECT ADMINISTRATION THAT COULD 
ONLY BE ACCOMPLISHED AT THE PROJECT OFFICE. ANOTHER 
FAaOR IS THAT DURING THE PLANNING PHASE, THE UNIVER- 
SITY OF MARYLAND STAFF VISITED STATE AND LXAL PROGRAMS 
WITH REGULARITY AND AN EXPECTATION WAS APPARENTLY 
ESTABLISHED THAT VERY FREQUENT FIELD VISITS WOULD 
CONTINUE. A THIRD DYNAMIC OPERATING IS AN APPARENT 
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RELUCTANCE ON THE PART OF STATE, LXAL m HEI 
STAFF TO REQUEST ASSISTANCE OR CONSULTATION 
NECESSITATING FIELD VISITS. EACH OF THESE WILL 
BE PURSUED DURING THE COMING YEAR. 

FOR THE FOLLOWING YEAR. ONE SECRETARIAL POSITION 
WILL BE ABOLISHED IN ORDER TO PROVIDE FUNDS TO 
EMPLOY A STAFF ASSISTANT. THIS PERSON WILL AID 
IN DATA COLLECTION AND WILL FACILITATE INFORMATION 
FLOW AMONG THE VARIOUS SUB-GROUPS OF THE PROJECT. 

B. FUNDING - THE FUNDING FORMULA FOR THE FIRST 
THREE OPERATIONAL YEARS ESTABLISHED THE MINIMUM 
REQUIREMENT FOR MATCHING CONTRIBUTIONS FROM 
COOPERATING INSTITUTIONS IN THE FOLLOWING PAHERN: 





USOE FUNDS (309) 


INSTITUTIONAL 


PERIOD 


FUNDS 


:-TRST YEAR 


$2 


$1 


SECOND YEAR 


$1 


$1 


TVIIRD YEAR 


$1 


$2 



SEVERAL OF THE HIGHER EDUCATION INSTITUTIONS. PARTICULARLY 
THOSE WITH NEW ADULT EDUCATION PROGRAMS. WERE UNABLE TO 
MEET THIS REQUIREMENT DURING FIRST YEAR. IN EACH CASE/ 
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STATE DEPARTMENTS OF EDUCATION WERE ABLE TO PROVIDE 
SUFFICIENT WCIING FUNDS TO COVER THESE OBLIGATIONS. 
IN ORDER TO ASSIST IN THE DEVELOPMENT OF PROGRAMS IN 
LESS AFFLUENT INSTITUTIONS^ A DECISION WAS MADE TO 
VIEW THE MATCHING REQUIREMENTS IN TERMS OF TOTAL 
STATE BUDGETS. ALL INSTITUTIONS ARE EXPECTED TO 
MEET THE REQUIRED COMMITMENTS FOR SECOND AND THIRD 
YEARS. 

PHASE THREE! 1975 

IN ATTEMPTING TO DEVELOP A DESCRIPTION OF THE STAFF DEVELOPMENT 
PROGRAM BEGINNING IN JULY THE REGIONAL PLANNING COUNCIL 

PRESENTED THE FOLLOWING FACTORS WHICH FOR THB1 WOULD INDICATE 
THE EXISTENCE OF A PERT-IAI^IENT STAFF DEVELOPMENT SYSTEM: 

1. INTERCHANGE OF UNIVERSITY ACTIVITIES, INVOLVING! 

A. AT LEAST ONE INSTITUTION OFFERING AN E)CTERNAL 

degree; 

B. FREE EXCHANGE OF UNIVERSITY CREDIT AMONG 
THE COOPERATING INSTITUTIONS; 

C. A RECOGNITION OF THE CEU THROUGHOUT THE REGION; 

2. INTER-STATE COOPERATION IN AREAS OF EXPERTISE AND 
SPECIALIZATION; 
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3. STATE CERTIFICATION BASED ON REGION'WIDE AGREEMENT OF 
THE NECESSARY COMPETENCIES FOR THE VARIOUS ADULT 
EDUCATION STAFF ROLES j 

A PERMANENT REGIONAL PLANNING COUNCIL COMPOSED OF 
STATE DIRECTORS AND REGIONAL OFFICE STAFFj 

5. ESJ;\BLJSHMENT OF PERMANENT INTER-RELATIONSHIP BETV/EEN 
STATE DIRECTORS AND HEl's, 

SEVERAL ASSUMPTIONS UNDERLIE THE ITEMS LISTED ABOVE: IN ORDER 
TO HAVE FREE EXCHANGE OF CREDIT AND FACULTY AND EFFECTIVE MOVE- 
MENT OF STUDENTS AND STAFF AMONG THE VARIOUS INSTITLTTIONS, 
BROAD AND SPECIFIC AGREEMENT MUST BE REACHED ABOUT THE CONTENT 
OF TRAINING ACTIVITIES AND COURSES. FURTHER, AN ON-GOING 
ASSESSMENT OF NEED m ARTICULATION OF THE FINDINGS IN COMPETENCY- 
BASED TERMS MUST BECOME INSTITUTIONALIZED THROUGHOUT THE REGION. 
IN ADDITION. AS THE PROFESSIOf^L STAFF DEVELOPS NEW SKILLS AND 
AS PERSONNEL CHAT^GES TAKE PLACE. AREAS OF EXPERTISE AND SPECIALI- 
ZATION WILL ALSO CHANGE. IN ORDER TO HAVE EFFECTIVE INTER- 
STATE COOPERATION. AN ON-GOING COMMUNICATION SYSTEM MUST BE IN 
EXISTENCE. 

AT THIS STAGE OF PROJECT OPERATION. THESE ITEMS SHOULD BE RE- 
GARDED AS PRELIMINARY RESPONSES TO THE QUESTION: WHAT DO WE 
WANT THE PROJECT TO LOOK LIKE BY 1976? 
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AS A SCENARIO IS DEVELOPED^ ACCOMPANYING QUESTIONS WOULD BEl 

WHAT KINDS OF STRATEGIES AND CONDITIONS MUST BE 
CREATED IN ORDER TO ACHIEVE WHAT HAS BEEN DESCRIBED? 

\^T FUNDING LEVELS MUST BE ASSUMED AT THE LOCAL, 
STATE AND FEDERAL LEVELS? 

WHAT ALTERNATIVE OR ADDITIONAL SOURCES OF SUPPORT 
CAN BE OBTAINED? 

WHAT IS THE TIME LINE FOR ACHIEVEMENT OF TVIE VARIOUS 
CONDITIONS AND STRATEGIES OUTLINED ABOVE? 

WHAT ARE THE INDICATORS OF SUCCESS? 

WHAT ARE THE INDICATORS OF INSTITUTIONAL SUPPORT, 
INVOLVEMENT AND COMMITMENT? 

WHAT ON-GOING DECISION-MAKING PRXESSES MUST BE 
DEVELOPED? 

WHAT AREAS OF ADULT EDUCATION SHOUID THE PROJECT FOCUS 
ON? 
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ORGANIZATIONAL AND STRUCTURAL RELATIONSHIPS/FUNDING 
DISCUSSION ABOUT THE FUTURE ELICITED THE FOLLOWING STRUCTURAL 

possibilities: 

1, plan for continuing a regional office based upon 
an assumption tviat support from usoe would be 

CBTAINED. 

2, PLAN FOR A REGIONAL OFFICE TO CARRY OUT SPECIFIC 
RESPONSIBILITIES DIRECTLY SUPPORTED BY A GRANT 
FROM EACH STATE IN THE REGION. 

3, DEVELOP A REGIONAL OFFICE SUPPORTED BY CONTRACTUAL 
SERVICES WITH EACH STATE DEPARTMENT INDIVIDUALLY 
ON A SPECIFIC PROJECT BASIS. THE OFFICE WOULD 
GENERATE ITS OWN WORK ATJD CONTRACTS^ AND WOULD 
ALSO BE COmCTING ADULT EDUCATION STAFF DEVELOP- 
MENT AS CURRENTLY DEFINED BY THE USOE GRANT. 

I], CREATE A REGIONAL COUNCIL MADE UP OF THE STATE 
DIRECTORS AND THE UNIVERSITY REPRESENTATIVES 
WHICH WOULD FUNCTION WITHOUT ANY REGIONAL OFFICE 
TO IMPLEMENT THEIR DIRECTIVES. FULL RESPONSIBILITIES 
FOR COORDINATION WOULD REST WITH THE INSTITUTIONS 
AND THE STATE DEPARTMENTS WHICH WOULD EITHER JOINTLY 
SPONSOR SOME SPECIFIC ACTIVITIES^ COOPERATE IN DOING 
OTHER activities; OR CONDUCT UNILATERAL ACTIVITIES 
AND INVITE OTHER INSTITUTIONS TO SEND PARTICIPANTS. 
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5, DISBAND AS A REGION, ANTICIPATING THAT SUFFICIENT 
DEVELOPMENT HAS TAKEN PLACE THAT STATES CAN OPERATE 
INDEPENDENTLY FOR THE FUTURE. 

6. AN EXTERNAL REGIONAL GRADUATE DEGREE PROGRAM WOULD 
BE INSTITUTIONALIZED, AND WOULD PROVIDE THE FOLLOW- 
ING benefits: 

A. credits taken at any hei would be 

RECOGNIZED BY ALL HEl'S; 

B. IN-SERVICE ACTIVITIES SPONSORED BY 
ANY STATE DEPARTMENT WOULD RECEIVE 
ACADEMIC CREDIT; 

C. ALL CREDITS WOULD BE APPLICABLE 
TOWARD A master's DEGREE; 

D. ALL ACTIVITIES WOULD BE BASED ON 
COMPETENCIES NEEDED FOR ACCEPTABLE 
PERFORMANCE IN THE VARIOUS JOB ROLES 
IN ADULT EDUCATION. 

PERSONNEL 

ALL STATE DEPARTMENTS HAVE MADE A COftllTMENT TO MAINTAIN THE 
POSITION OF STAFF DEVELOPMENT SPECIALIST. THE HEl's HAVE 
AGREED TO CONTINUE, AND IN SOME CASES EXPAND, FACULTY POSITIONS 
IN SUPPORT OF GRADUATE ADULT EDUCATION PROGRAMS, 
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THE STAFFING OF A REGIONAL PROGRAM OFFICE, IF ONE WERE TO BE 
ESTABLISHED, SHOULD CONTAIN AT MINIMIM, A PROFESSIONAL 
ADMINISTRATOR AND ONE SECRETARIAL POSITION. 
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REGIONAL PROGRAM 



REGIONAL PROJECT OFFICE STAFF 

MS. JESSIE K. ULIN, PROJECT DIRECTOR 

DR. GERALD C. HANBERRY, STAFF DEVELOPMENT SPECIALIST 

UNIVERSITY OF MARYLAND PROJECT ADMINISTRATOR 

DR. JOHN H. BUSKEY, DIRECTOR, CONFERENCES AND INSTITUTES DIVISION 



(Retyped at the ERIC Clearinghouse in Career Education due to 
the marginal reproducibility of the original.) 
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iV. REGIONAL PROGRAM 

IHE REGIONAL OFFICE PROVIDES SERVICES AND ACTIVITIES TO THE 
PROJECT IN FOUR GENERAL CATEGORIES! PROJECT ADMINISTRATION, 
TECHNICAL ASSISTANCE, PROGRAM AND STAFF DEVELOPMENT ACTIVITIES 
AND PROJECT EVALUATION. 

REGIONAL SERVICES AND ACTIVITIES 
1, PROJECT ADMINISTRATION 

A. ?^RVED AS GRAhfTEE! 

NEGOTIATED SUB-COrTTRACTS (MEMORANDA OF 
AGREEMENT) WITVI SIX STATE DEPARTMENTS 
OF EDUCATION AND ONE INSTITUTION OF 
HIGHER EDUCATION IN EACH OF THE SIX 
STATES OF THE REGION. 

ESTABLISHED POLICIES AND PROCEDURES 
FOR AMENDING TVIESE CONTRACTS. 

EXECl/TED Af^ENDMENTS AS PROGRAM 
MODIFICATIONS DICTATED. 

ASSISTED IN THE UP-DATING OF STATE AND 
REGIONAL STAFF DEVELOPMENT PLANS FOR 
SECOND YEAR OF PROGRAM OPERATION, 

i SO 
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(5) DEVELOPED A PARTICIPAm" INFORMATION FORM 
USED TO GATHER DETAILED DATA ON THE POPU- 
LATION SERVED BY THIS PROJECT. (SEE PAGE B 
FOR ANALYSIS OF THE DATA COLLECTED.) 

MONITORED AND ACCOUNTED FOR FEDERAL AND 
SUPPLEMENTAL BUDGETS AND EXPENDITURES ! 

(1) ESTABLISHED POLICIES AND PROCEDURES FOR 
FINANCIAL REPORTING IN ACCORDANCE WITH 
THE TERf^ AND CONDITIONS OF THE SUB- 
CONTRACTS WITH COOPERATING INSTITUTIONS 
AND STATE DEPARTMENTS. 

(2) MONITORED THE PAYMENT OF FEDERAL FUNDS 
TO STATE DEPARTMENTS AND UNIVERSITIES 
IN ACCORDANCE WITH APPROVED BUDGETS. 

(3) WORKED DIREaLY WITH FINAf^CE OFFICERS 
OF THE COOPERATING INSTITUTIONS TO 
INSURE THAT ACCURATE RECORDS WERE 
BEING KEPT, 

(4) ESTABLISHED POLICIES AND PRXEDURES FOR 
- AMENDING APPROVED BUDGETS. 
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COORDINATED AaiVITlES ACROSS STATE LINES WI-^IN 
THE REGION ! 

THE FOCAL POINTS OF AN INFORMATION SHARING SYSTEM 
WERE THE MEETINGS OF THE REGIONAL PLANNING COUNCIL, 
THE HEI'S AND "WE STAFF DEVELOPMENT SPECIALISTS 
SEMINARS. THE INFORMAL DISTRIBUTION AND COORDINA- 
TION OF ACTIVITIES ACROSS STATE LINES WAS JUSTIFIED 
ON THE "mEORY THAT A REGULAR NEWSLETTER OR OTHER 
FORMAL SYSTEM NECESSITATING A CENTRAL FOCAL POINT 
MIGHT BE DIFFICULT TO MAINTAIN WHEN FEDERAL FUNDS 
WOULD NO LONGER BE AVAILABLE. HOWEVER, DISSEMINA- 
TION OF PROJECT INFORMATION WAS NOT AS EFFICIENT 
AS DESIRABLE AND ALTERNATIVE SYSTEMS FOR SHARING 
AND COORDINATION WILL BE EXPLORED DURING THE 
SECOND YEAR. 

(1) REGIONAL PLANNING COUNCIL MEETINGS WERE 
HELD IN AUGUST, XTOBER, DECEMBER, 
FBRUARY, APRIL AND JUNE. 

(2) MEETINGS Wl-m HEI REPRESENTATIVES WERE 
HELD IN DECEMBER (CONCURRENTLY WITH 
REGIONAL PLANNING COUNCIL), FBRUARY, 
AND MARCH. 
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(3) "mO-DAY MEETINGS WITH STAFF DEVELOPMEI^ 

SPECIALISTS WERE HELD IN JANUARY, FEBRUARY, 
MARCH, MAY AND JUNE. FOR MORE DETAILED 
DISCUSSION OF THE SPECIFIC ACTIVITIES CON- 
DUCTED WITH THIS GROUP, SEE PAGE 51. 

(^) PARTICIRANTS FROM AiL STATES IN THE REGION 
AHENDED WORKSHOPS DEVELOPED AND CONDUCTED 
BY: 

DEUiWARE STATE DEPARTMENT/UNIVERSITY OF 
DELAWARE IN GEORGETOWN, DOVER AND NEWARK 
ON FBRUARY ID, MARCH 10, APRIL 7, AND 
APRIL 28, B73. 

PENNSYLVANIA STATE DEPARTMENT/TEMPLE 
UNIVERSITY AT BEAVER COLLEGE ON JUNE 

18-29, 1973. 

DEVELOPED A PROPOSAL FOR A REGIONAL EXTERNAL 
master's degree, in RESPONSE TO THE NEED FOR 
SUCH A PROGRAM EXPRESSED BY THE STATE DIRECTORS 
AND REPRESENTATIVES OF THE COOPERATING UNIVER- 
SITIES. JOHNS HOPKINS UNIVERSITY, EXPRESSED 
INTEREST IN DEVELOPING A DEGREE PROGRAM 
UTILIZING THE FACULTY AND THE COURSES OF THE 
UNIVERSITIES SUPPORTED BY THE REGION III 
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PROJECT. "WE PROPOSAL WAS SUBMITTED TO -^E 
FUND FOR THE IMPROVEMENT OF POST-SECONDARY 
EDUCATION BUT A GRANT WAS NOT SECURED. EX- 
PLORATION OF ALTERNATIVE SOURCES OF FUNDING 
IS BEING CONTINUED. 

PROVIDED REPORTING FUNCTION FOR PROJECT AND LIAISON 
Wllti USOE m OTHER REGIONAL AND NATIONAL PROGRAMS ! 

(1) SUBMITTED QUARTERLY PROGRESS REPORTS TO 
USOE. 

(2) developed proposal to usoe for second 
year of project funding. 

(3) attended tvio formal meetings villh usoe 
officials; in colu^^us, ohio in September 
b72, and in washington, d. c. in march 
1973. 

W) met INFORMALLY WITTi USOE OFFICIALS ON THREE 
occasions: once to discuss PROJECT STAFFING; 
ANOTHER SESSION DEALT WITH SECOND YEAR GRANT 
TERMS AND CONDITIONS; AND A THIRD TO- DISCUSS 
PROJECT EVALUATION. 

(5) MET TWICE IN PHILADELPHIA WITH REGIONAL 

COMMISSIONER AGNEW AND HIS STAFF TO DISCUSS 
PROJECT SCOPE OF WORK AND FUTURE DIRECTIONS: 
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(6) ™ee meetings were held with the project 
directors of the 0"mer nine regional pro" 

JEas; COLUMBUS, OHIO - SEPTEMBER 1972; 
DALLAS, TEXAS - JANUARY 1973; AND WASHINGTON, 
D. C. - MARCH 1973. INFOrxMATICN REGARDING 
DIRECTION AND PROGRESS OF STAFF DEVELOPMENT 
ACTIVITIES THROUGHOLTT THE COUNTRY WAS SHARED 
Wl-m THE REGION III PROJECT STAFF. 

(7) SEIfT A REPRESENTATIVE FROM REGION III TO 
THE REGION IV SEMINAR IN ATLANTA IN MAY 
1973 AND REPORTED ON THE ACTIVITIES AND 
PROGRESS MADE BY imT REGION WITH SUGGESTED 
IMPLICATION FOR REGION Hi. 

(8) MET WITH DR. NORVILLE NORTHCUTT, PROJECT 
DIRECTOR, ADULT PERFORMANCE LEVEL PROJECT, 
UNIVERSITY OF TEXAS AT AUSTIN. DISTRIBUTED 
INFORMATION ABOUT APL THROUGHOUT REGION III, 
AND ARRANGED TO HAVE IDO ABE STUDENTS FRa^ 
WASHINGTON, D. C. AND BALTIMORE FIELD-TEST 
THE PERFORMAICE LEVEL INSTRUMEf^S DEVELOPED 
BY THAT PROJECT. 

(9) COORDINATED A COMMUNI'LINK DIFFUSSION WORK- 
SHOP FOR THE REGION III EDUCATION 
COMMUNITY AT THE UNIVERSITY OF MARYLAND IN 
FEBRUARY 1973. 
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(10) DISTRIBUTED INFORMATION DESCRIBING "WE 
CONTINUING EDUCATION UNIT (CEU), AND 
ITS STATUS THROUGHOUT THE COUNTRY. HELD 
DISCUSSIONS REGARDING THE FEASIBILITY 
OF USING THAT SYSTEM FOR THE VARIETY OF 
ACTIVITIES CONDUCTED UNDER PROJECT 
SPONSORSHIP. 

TECHNICAL ASSISTANCE 

A. PREPARED AN E)CrENSIVE STAFF DEVELOPMENT BIBLIO- 
GRAPHY OF ADULT EDUCATION MATERIALS TO ASSIST 
LIBRARIES IN DEVELOPING THEIR RESOURCES. 

B. PROVIDED REGULAR INFORMATION REGARDING: 

(1) THE STATUS OF COMPETENCY-BASED EDUCA- 
im THROUGHOUT TVIE UNITED STATES. 

(2) THE STATUS AND USE OF THE CONTINUING 
EDUCATION UNIT. 

(3) STAFF DEVELOPMENT ACTIVITIES SPONSORED 
BY A VARIETY OF AGENCIES \W "mE t^GIONj 

C. CONDUCTED A PROPOSAL WRITING SEMINAR FOR ADULT 
EDUCATORS IN THE REGION; 
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(d) worked directly with finance officers in various 
institutions assisting in setting up accurate 
record-keeping and reporting procedures; 

(e) CONDUCTED WORKSHOPS FOR AREA SUPERVISORS AT THE 
REQUEST OF THE FOLLOWING STATE DIRECTORS TO INTRO- 
DUCE "THE COMPETENCY-BASED APPROACH TO DETERMINING 
TRAINING NEEDS AND DESIGNING TRAINING ACTIVITIES! 

(1) VIRGINIA - FBRUARY 15-16, 1973; 

(2) WEST VIRGINIA - MARCH 15-16, 1973; 

(3) DISTRICT OF COLUMBIA - MAY 31-JUNE L 1973. 

(f) at IHE REQUEST OF THE STATE DIRECTOR, MET WITH 
EACH STATE TEAM (UNIVERSITY REPRESENTATIVES, AND 
STATE DEPARTMENT PERSONNEL) TO DISCUSS AND CLARIFY 
PROJECT ROLES AND REUTIONSHIPS. 

REGIONAL STAFF DEVELOPMENT 

A. A CONTINUING Smim FOR STAFF DEVELOPMENT SPECIALISTS 
WAS ESTABLISHED, DURING THE FIRST YEAR, FIVE *mO- 

day sdssions were held, the purposes of this seminar 
were: 
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(1) TO ESTABLISH A REGIONAL TEAM APPROACH TO 
THE DEVELOPMENT AND OPERATION OF THE PRO" 
JECTj 

(2) TO DEFINE IHE ROLE AND FUNCTIONS OF THE 
STAFF DEVELOPMENT SPECIALISTS IN THE 
REGIONAL AND STATE PROJECT; 

(3) TO PROVIDE ORIENTATION TO THE COMPETENCY- 
BASED MODEL FOR STAFF DEVELOPMENT IN ADULT 
EDUCATION; 

W) TO ESTABLISH THE ROLE THE STAFF DEVELOPMENT 
SPECIALISTS WILL PLAY IN TESTING AND IMPLE- 
MENTING THE MODEL; 

(5) TO PROVIDE LEARNING ACTIVITIES FOR THE 
STAFF DEVELOPMENT SPECIALISTS TO ASSIST 
THEM IN ENHANCING THEIR JOB PERFORMANCE. 

B, THE WORKSHOPS CONDUCTED FOR AREA SUPERVISORS IN 
THREE STATES (VIRGINIA, WEST VIRGINIA AND DISTRICT 
OF COLUMBIA) DEALT WITH THE USE OF A COMPETENCY- 
BASED PROCESS FOR DETERMINING TRAINING NEEDS, CON- 
DUCTING STAFF DEVELOPMEm* ACTIVITIES, AND EVALUATING 
THEIR SUCCESS. AT THE COMPLETION OF EACH WORKSHOP, 
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PARTICIPANTS WERE ASSIGNED THE TASK OF IDENTIFYING 
A TRAINING NEED THEY HAD DISCOVERED AS A RESULT OF 
USING THE COMPETENCY MODEL. TRAINING ACTIVITIES 
WOULD nHEiJ 3E DESIGNED TO ASSIST PARTICIPANTS IN 
OVERCOMING FELT DEFICIENCIES. 

C, A "mo-DAY PROPOSAL WRITING SEMINAR WAS CONDUCTED 
IN RESPONSE TO SEVERAL REQUESTS FOR SUCH AN 
ACTIVITY. AHENTION WAS FOCUSED ON SOURCES OF 
FUNDING^ DEVELOPMENT OF SCOPE OF WORK^ AND BUDGET 

■ DEVELOR^'itTTT, »^ 

D, ONE REPRESENTATIVE FROM EACH STATE ATTENDED AN 
EDUCATIONAL TECHNOLOGY SEMINAR IN NEW YORK^ WHICH 
DEALT WITVi COMPETENCY AND PERFORMANCE-BASED EDUCA- 
TION^ PERSONALIZING EDUCATIONAL PROGRAMS, AND 
OPERATING EFFECTIVE RESOURCE CENTERS AND LEARNING 
LABS. 

^, PROJECT EVALUATION 

A CONTRACT FOR AN INDEPENDEm* EVALUATION OF IHE PKOUECT WAS 
SIGNED WITH COMMOt^EALTH LEARNING, INC. IN APRIL 1973. (SCOPE 
OF WORK AND FINDINGS CAN BE FOUND ON PAGE 175 .) TWO BROAD 
TASKS WERE ASSIGNED TO THE EVALUATOR. ONE TASK WAS TO PROVIDE 
AN ASSESSMENT OF THE CONTINUING SEMINAR CONDUCTED FOR THE STAFF 
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DEVELOPMENT SPECIALISTS, THIS SEMINAR WAS CONSIDERED BY THE 
REGIONAL OFFICE TO BE OF HIGHEST PRIORITY FOR THE PROJECT, 
BOTH STATE AND REGIONAL. 

j 

THE SECOND EVALUATION TASK WAS TO DEVELOP A DESIGN FOR AN 
OVERALL EVALUATION OF THE PROJECT FOR THE THREE-YEAR PERIOD. 

THE REPORT OF THE EVALUATOR WAS DISTRIBUTED TO THE ENTIRE 
PROJECT STAFF. DECISIONS ABOUT FUTURE DIRECTION OF THE EVALUA- 
TION WILL BE MADE ON THE BASIS OF STAFF RESPONSES TO THESE 
REPORTS AND NEW INSIGHTS INTO PROGRAM NEEDS. 

A PROJECT CRITIQUE FORM WAS COMPLETED BY THE STATE DIRECTORS, 
THE STAFF DEVELOPMENT SPECIALISTS AND THE UNIVERSITY REPRESEN- 
TATIVES. AN ANALYSIS OF THE RESPONSES TO THESE FORMS AND THE 
EVALUATOR 'S RlPORT REVEALS THAT THE MAJOR STRENGTHS OF THE 
REGIONAL PROJECT HAVE BEEN I 

(1) THE DEVELOPMENT OF UNIVERSITY COmiTMENT TO 
PROVIDE ADULT EDUCATION STAFF DEVELOPMENT 
SERVICES AND IHE PROFESSIONAL AND FINANCIAL 
CAPACITY TO DO SOJ 

(2) THE ESTABLISHMENT OF A STAFF DEVELOPMENT. 
SPECIALIST POSITION IN THE STATE DEPARTMENT 
OF EDUCATION; 
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PAGE FIFTY-FIVE 
(3) THE DEVELOPMENT OF IN^pR-STATE TEAMS BASED ON 

PROJFXT roles; 

tt) IHE DEVELOPMENT OF CROSS-STATE COMMUNICATION AND 
SHARING OF INFORMATION AND OTHER RESOURCES; 

(5) THE FREEDOM GIVEN TO EACH STATE TO DEVELOP PLANS, 
HIRE PERSONNEL AND CONDXT ACTIVITIES BASED ON 
THEIR SPECIFIC NEEDS, WITH NO ATTEMPT TO STANDARDIZE 

THESE processes; 

(6) immediate responses to requests for assistance 
in program planning, budget preparation, and 
problem-solviNg; 

(7) the development and refinement of the competency- 
based model for determining needs and planning 

TRAINING activities; 

(8) THE VARIOUS OPPORTUNITIES PROVIDED FOR EXCHANGE 
OF IDEAS, BOTH THOSE GENERATED BY PROJECT STAFF 
AND THOSE ORIGINATING FROM OUTSIDE SOURCES; 

(9) THE SIMPLICITY AND FLEXIBILITY OF PROCEDURES 
FOR MAKING CHANGES IN PLANS AND BUDGETS. 
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WEAKNESSES IDENTIFIED! 

(1) LACK OF CLARITY AND COMFORT REGARDING THE 
FUNCTIONS OF THE VARIOUS PROJECT ROLES! 
REGIONAL OFFICE STAFF, REGIONAL PLANNING 
COUNCIL, STATE DIRECTORS, STAFF DEVELOP- 
MENT SPECIALISTS, UNIVERSITY REPRESENTATIVES 
AND LOCAL ADMINISTRATORS; 

(2) LIHLE OPPORTUNITY FOR FULL PROJECT STAFF TO 
MEET TOGETHER; 

(3) INSUFFICIENT VISIBILITY OF THE PROJECT WITH 
REGARD TO INSTITUTIONAL DECISION-MAKERS! 
CHIEF STATE SCHOOL OFFICERS AND UNIVERSITY 
ADf^INISTRATIVE OFFICERS; 

tt) RELUCTANCE ON THE PART OF SOME INSTITUTIONS 
TO REQUEST ON-SITE VISITS AND TECHNICAL 
ASSISTANCE OF THE REGIONAL STAFF; 

(5) RELUCTANCE ON THE PART OF SOME STAFF MEMBERS 
TO EXPRESS CONCERNS AND DlSSATlSFAaiONS; 

(6) DISPROPORTIONATE AMOUNTS OF TIME SPENT IN 
ACTIVITIES FOR THE STAFF DEVELOPMENT SPECIALIST; 
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(7) INADEQUATE INFORMATION SHARING SYSTEMJ 

(8) NARROW COMPOSITION OF THE REGIONAL PLANNING 
COUNCIL. 
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DELAWARE 



STATE DEPARTMENT OF EDUCATION STAFF 

MR. WILLIAM G. DIX, SUPERVISOR, ADULT AND HIGH SCHOOL EXTENSION 
MR. REUBEN SALTERS , STAFF DEVELOPMENT SPECIALIST 

UNIVERSITY OF DELAWARE. NEWARK 

DR. LEROY ALLEN, COLLEGE OF EDUCATION 

MR. RICHARD B. FISCHER, DIVISION OF CONTINUING EDUCATION 



(Retyped at the ERIC Clearinghouse in Career Education due to 
the marginal reproducibility of the original.) 
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DEIJWARE 



DEPARTMENT OF PUBLIC INSTRUCTION 
DEPARTMEI^ OF EDUCATION 



WILLIAM G. DIX, SUPERVISOR 

ADULT AND HIGH SCHOOL DaENSION PROGRAMS 



GROVES HIGH SCHOOL ADMINISTRATORS 



CHARLES HOFF 

KENT COUNTY VXATIONAL-TECHNICAL SCHOOL DISTRICT 
WILLIAM KRAMEDAS 

ADULT COmUNITY EDXATIONAL PRo:RAMS 
THORNTON LYNAM 

SUSSEX COUNTY VOCATIONAL-TECHNICAL SCHOOL DISTRICT 

JAMES L. ANDERSON 
WILMINGTON^ DELAWARE 

MICHAEL K. TCWNSLEY 
APPOQUINIMINK SCHOOL DISTRICT 

PAT MARRA 

DELCASTLE HIGH SCHOOL, WILMINGTON, DELAWARE 



ADULT BASIC EDUCATION CQO RDINATORS 



RHEH MCGRIFF 
WILMINGTON, DELAWARE 



SADIE KEEN 
ODESSA, DELAWARE 



LACY MYERS 
DOVER, DELAWARE 

BETH HOWLETT 
MILLSBORO, DELAWARE 

HAZEL SHCWELL 
MILFORD, DELAWARE 

WESLEY SMITH 
SMYRNA, DELAWARE 

REUBEN SALTERS 
WOODS IDE, DELAWARE 



KEITH DORMAN 
WILMINGTON, DELAWARE 

CORA N. SELBY 
LAUREL, DELAWARE 

JAMES A. EVANS 
CLAYMON^>, DELAWARE 

THOMAS METZO, SR. 
NEW CASTLE, DELAWARE 
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G.E.D. TEST EXAMINERS 



RICHARD SHARF 
UNIVERSITY OF DELAWARE 
NEWARK, DELAWARE 

MARGARET M. JOHNSON 
DELAWARE TECHNICAL AND 

COmUNITY COLLEGE 
WILMINGTON, DELAWARE 

HERBERT WILSON 

GROVER ADULT HIGH SCHOOL 

WILMINGTON, DELAWARE 

DAVID L, REESE, JR. 

DELAWARE BUREAU OF THE VISUALLY 

IMPAIRED 
WILMINGTON, DELAWARE 

ALBERT J. JONES 
DELAWARE TECHNICAL AND 

COMMUNITY COLLEGE 
GEORGETa'/N, DEU^ARE 

RAE BURTON 

DELCASTLE HIGH SCHOOL 
WILMINGTON, DELAWARE 

MCKINLEY WARDOW 

GROVES ADULT HIGH SCHOOL 

WOODS IDE, DELAWARE 
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V, DELAWARE ADULT EDUCATION STAFF DEVELOPMENT PROGRAM 

FIRST YEAR OBJECTIVES AND PROGRESS 
PROGRAM OBJECTIVE 1 

TO EXPAND THE CAPABILITIES OF A DELAWARE UNIVERSITY OR 
COLLEGE TO PROVIDE PROFESS I OInIAL EDUCATION AND TRAINING 
COURSES TO ADULT STAFF PERSONNEL. 

PROGRESS 

IHE UNIVERSITY OF DELAWARE WAS IDEI^IFIED AS THE 
HEI BEST ABLE TO PROVIDE EDUCATION AI^ID TRAINING 
FOR ADULT EDUCATION STAFF. ACCORDING TO THE 
GUIDELINES DESCRIBED ON PAGE 211 . THE UNIVER- 
SITY OF DELAWARE AGREED TO ESTABLISH AN ADULT 
EDUCATION PROGRAM WHICH WOULD CONTINUE BEYOND 
THE THREE YEARS OF FEDERAL FUNDING. 

THE FOLLOWING NEW COURSES WERE OFFERED UNDER 
PROJECT SPONSORSHIP BY THE UNIVERSITY OF 
DELAWARE DURING "WIS FIRST YEAR! 
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REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT 
Activities Conducted or Planned 
Report Period 30 June 1972 - 15 September 19 73 
ame of Institution UNIVERSITY OF DELAW ARE 

1. Courses: on-campus, undergraduate 

2. Courses: on-campus, graduate 

3. Courses: off-campus, undergraduate 

4. Courses: off-campus, graduate 



5. Workshops 

6. Seminars 

7. Summer Institutes 

8. Special Information 



Title 



Foundation of Upper 
Level Reading (ED 522E 

Internship in Adult 
Education (HEE 808) 



Location 



Univ. of Del. 
Univ. of Del . 



Foundations of Upper 
Level Reading (ED 522) 

Strategies for Teach- 
ing the Educationally 
Disadvantaged (HEE 520J 

Intro, to Basic Prin. 
of Adult Education 

Strategies for Teach- 
ing the Educationally 
Disadvantaged 

Teaching Strategies 
Curr. Mats.&Prog.PI. 
Methodology in A. E. 
Planning 8i Ev«i1uation 



Introd. to Basic 
Prin. of A. E. (ED 667 

ED. 102 Management of 
Learning. Seminar for 
aides and paraprofessi 



Special Information 

rent status at Univ rsity of Delaware 
^^in A. E. - None. M/j in A. -E. - ggren 



4i« A 



Univ. of Del 



) 



Wilmington 



Sussex 
Kent 

New Castle 
Newark 



Del . State 
College, Dover 



Del . Community 
College, Wilmincjton 

dnals 



Dates 



Fall, 1972 



Spring, 1973 



Spring, 1973 
Fall, 1972 

Fall, 1972 
Spring, 1973 



2- 10-73 

3- 10-73 

4- 7-73 
4-28-73 



Spring, 1973 



Spring, 1973 



:redit 
Hours 



3 
3 



var. 



Teaching 
Staff 



Dr. Butcofsk 



Dr. Allen 
(host adult 
administrators 
regional con- 
sultants) 



Dr. Butcofsk 
Dr. E. Adams 

Dr. L. Allen 



Dr. Adams & 
In-state con- 
sultants 

Sherron, Allen 
Laws, Howe, 
Crocenzi , 
Staropol is, 
Are'nci, Sonrner 
Fisher, Badman 

Dr. Allen 



Fleming and 
Bryson 



regarding: Certil^icate 
tly seeking studerjts (or 



in A. E. - unde 
e in program). 
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PROGRAM OBJECTIVE 2 i 

INTEREST OTHER HIGHER EDUCATIONAL INSTITUTIONS IN THE 
ESTABLISHMENT OF ADULT EDUCATION DEGREE COURSES IN A 
COORDINATED ARRANGEMENT WHERE COMMON COURSE WORK AND 
TRAINING MAY BE GIVEN AT STRATEGIC GEOGRAPHIC LOCATIONS. 

PROGRESS 

IN ADDITION TO THE UNIVERSITY OF DELAWARE, DELAWARE 
STATE COLLEGE AND DELAWARE TECHNICAL COLLEGE PROVIDE 
CLASSROOM FACILITIES AND PERSONNEL TO ASSIST IN 
CARRYING OUT THE PROJECT ACTIVITIES. 

THE ACTIVITIES PROVIDED BY THE UNIVERSITY OF 
DELAWARE IN COOPERATION WITH DELAWARE TECHNICAL 
COLLEGE AND DELAWARE STATE COLLEGE WILL Bh EX - 
PANDED DURING SECOND YEAR WITH THE FOLLOWING 
ADDITIONS: 

PSYCHOLOGY OF THE ADULT LEARNER 

ENGLISH AS A SECOND LANGUAGE - BILINGUAL 
APPROACH 

(6) PRE-SERVICE CLINICS - ATTITUDINAL ASPECTS 
OF ADULT TEACHING 
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PROGRAM OBJECTIVE 3 

TO PROVIDE INCENTIVES TO BOTH PEOPLE AND INSTITUTIONS WHO 
ARE MAKING INITIAL FORAYS INTO "WE FIELD OF ADULT EDUCA- 
TION. 

PROGRESS 

DURING IHE INITIAL STAGES OF TVIE PROJECT^ TV/O KINDS OF 
INCENTIVES WERE IDENTIFIED: (1) SALARY INCREASES FOR 
ADULT EDUCATION STAFF COMPLETING TRAINING ACTIVITIES; 
(2) A STATE-WIDE ADULT EDUCATION CERTIFICATION PRO- 
GRAM. PROPOSALS HAVE BEEN SUBMIHED TO IHE STATE BOARD 
OF EDUCATION TO INITIATE BOTH PROGRAT^. 

PROGRAM OBJECTIVE ^ 

TO PROVIDE READILY ACCESSIBLE EDUCATIONAL AND TRAINING 
OPPORTUNITIES TO SCHOOLS AND ORGANIZATIONS IN LXAL AREAS. 

PROGRESS 

A SURVEY OF ADULT EDUCATION STAFF REVEALED THAT 
TEACHERS PREFERRED TO AHEND CENTRALIZED STAFF 
DEVELOPMENT ACTIVITIES RATHER THAN ACTIVITIES 
BROUGHT TO A LOCAL SITE. FOUR REGIONAL CON- 
FERENCES WERE HELDy ONE IN EACH OF THE FOLLOWING 
locations: KENT COUNTY, SUSSEX COUNTY, NEW 
CASTLE AND NEWARK. 

i 70 



PAGE SIXTY-FOUR 



PROGRAM OBJECTIVE 5 

TO IDENTIFY TRAINED PERSONNEL AND JOBS AVAILABLE IN ADULT 
EDUCATION IN DEL/^WARE. 

PROGRESS 

THE SURVEY WILL BE CONDUCTED DURING SECOND PROJECT 
YEAR. 

TO DEVELOP A NUCLEUS OF HIGHLY TRAINED PROFESSIONALS WITHIN 
DEUiWARE TO MEET THE IN-SERVICE TRAINING NEEDS OF ADULT 
EDUCATION STAFF. 

PROGRESS 

THE TRAINING ACTIVITIES CONDUCTED DURING FIRST PROJECT 
YEAR / ^ BOTH STATE AND REGIONAL LEVELS HAVE BEEN A 
MAJOR STEP IN THE PRXESS OF DEVELOPING A CORE OF PER- 
SONS QUALIFIED TO CONDUCT IN-SERVICE TRAINING FOR 
DEU^'ARE. IN ADDITION TO THE COURSES SPONSORED BY THE 
UNIVERSITY OF DELAWARE, THE FOLLOWING ACTIVITIES WERE 
CONDUCTED BY THE SDAE. ALL ACTIVITIES CONDUCTED ARE 
COMPATIBLE WITH THE MOVEMENT TOWARD A COMPETENCY-BASED 
ADULT EDUCATION CERTIFICATION PROGRAM. 
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REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT 
Activities Conducted or Planned 
Report Period 30 June 1972 - 15 September 19 73 



ime of State DELAWARE 



1 . Workshops 
Z, Seminars 



3. Summer Institutes 

4. Special Information 



Title 



Location 



Dates 



:red1t 
Hours 



Teaching 
Staff 



Enrollment 
(Actual or 
Anticipated ) 



Inservice Session- 
The Adult Learner; 
Teaching Approaches 
Basic Reading; 
Career Ladders; 
Teacher Education 

Eight local pre-^ 
service Orientation 
Sessions "Attitudi 
Aspects of Adult 
Teaching" 

Inservice Workshc,i 
including Audio- 
visual Lecture & 
Demonstration 

Learning Laboratory 
Workshop 



Various 1ocation< 



Fall 1972 



Dr. L. Allen 
Dr. E. Adams 
Mrs. Fleming 



16 



Sept. 1972 



a1 



Wilmington, 
Dover, Seaford 



Kent County 
Mil ford 
Indian River 



ABE staff I all local pro 
Myers, Showell , | practitioners 
McGriff, Selby, 
Johnson, Van San|t, 
Allen, Keller 



Spring 1973 



Spring 1973 



Workshop: Methodology Del. State 



8-2/11-72 



and Techniques for 
Teaching Social 
Living Skills 



College, Dover 



2 

in- 
sdrvice 



Dr. Allen and 
other Univ. 
consultants 



all local pro 
practitioners 



Mrs. Purnell I 12 
(out-of state 
consultant) 
Mrs. Keller 
(1n-state consul|tant) 

Dr. Adams I 23 
Dr. Williams 
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PROGRAM OBJECTIVE 7 

TO PROVIDE DELAWARE TEACHERS OF ADULT EDUCATION LOCAL IN- 
SERVICE INSTRUCTION AND ORIENTATION IN METHODS OF TEACH- 
ING ADULTS> THF^ PHILOSOPHY OF ADULT EDUCATION. THE CHARACTER" 
ISTICo OF THE ADULT LEARNER AND W-JUOdS OF EVALUATION. 

PROGRESS 

A TOTAL OF 125 PERSONS PARTICIPATED IN THE 
ACTIVITIES DESCRIBED PBOVE. 

P ROGRAM OBJECTIVE 8 

TO COORDINATE FU^CIAL RESOURCES AND PERSONNEL IN DELAWARE 
EDUCATIONAL INSTITUTIONS AND THE STATE DEP.ARTMENT OF EDUCA- 
TION IN ORDER TO LOWER THE COST OF TRAINING. TO STRENGTHEN 
RELATIONSHIPS WITH OTHER STATE AGENCY PROGRAMS INVOLVED IN 
ADULT EDUCATION THROUGH PROVISION OF SHARED TECHNICAL ASSIS- 
TANCE FOR SOLin-IONS OF SPECIAL PROBLEMS. 

PROGRESS 

DURING THE INITIAL STAGES OF THE PROJECT YEAR PLANS 
WERE DEVELOPED FOR THE COORDINATION AND SHARING OF 
RESOURCES TO REDUCE COSTS AND ENHANCE EFFECTIVE 
PROBLEM SOLVING. (iT IS EXPECTED THAT APPROVAL OF 
THESE PLANS BY THE VARIOUS AGENCIES INVOLVED WILL 
BE OBTAINED DURING SECOND YEAR.) 
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PROGRAM OBJECTIVE 9 

TO ESTABLISH AND MAINTAIN AT IHE STATE LEVEL, A PERSON 
BEARING PRIME RESPONSIBILITY FOR STAFF DEVELOPMENT IN 
ADULT EDUCATION. 

PROGRESS 

THE DELAWARE PROJECT HAD INITIALLY PLANNED TO 
DELEGATE STAFF DEVELOPMENT RESPONSIBILITIES TO 
FOUR ALREADY-EMPLOYED ADULT EDUCATION ADMINIS- 
TRATORS UNDER THE SUPERVISION OF THE STATE 
DIRECTOR. IT WAS BELIEVED THAT THIS DECENTRALIZED 
STRUCTURE WOULD PROVIDE FOR AN ADULT EDUCATION PRQ- 
GRAf^ MORE RESPONSIVE TO LOCAL NEEDS. HOWEVER, BY 
MID-YEAR, IT BECAME EVIDENT THAT PLANNING AND CON- 
DUCTING STAFF DEVELOPMENT ACTIVITIES REQUIRED MORE 
TIME AND ATTENTION THAN THESE ADMINISTRATORS WERE 
ABLE TO EXPEND. A STAFF DEVELOPMENT SPECIALIST 
POSITION WAS ESTABLISHED AT KENT CITY TO SERVE 
STAFF DEVELOPMENT NEEDS THROUGHOUT THE STATE. AT 
THE END OF THE FIRST YEAR, IN EVALUATING THE 
EFFECTIVENESS OF THIS ARRANGBCNT, THE STATE 
ADVISORY COUNCIL DECIDED TO HOUSE THIS POSITION 
AT THE DIVISION OF CONTINUING EDUCATION, UNIVERSITY 
OF DELAWARE. THIS APPROACH APPEARS JUSTIFIABLE 
SINCE THE DIVISION HAS BEEN CHARGED WITH RESPONSIBILITY 
FOR PROVIDING STAFF DEVELOPMENT SERVICES TO ALL STATE 
PERSONNEL. , 
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PROGRAM OBJECTIVE 10 i 

TO BUILD AN EFFECTIVE PRXEDURE FOR SYSTEMATIC EVALUATION 
OF STAFF DEVELOPMENT TRAINING AND METHODS. 

PROGRESS 

AN EVALUATION DESIGN IS CURRENTLY BEING DEVELOPED 
BY AN INDEPENDENT CONSULTING GROUP^ AND WILL BE 
OPERATIONAL DURING SECOm YEAR. 
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DISTRICT OF COLUMBIA 



STATE DEPARTMENT OF EDUCATION STAFF 

MS. MARY G. TURNER, DIRECIOR, DEPARTMENT OF ADULT & CONTINUING 
EDUCATION 

MR. RALPH TIGNOR, STAFF DEVELOPMENT SPECIALIST 

MS. ALAMEDA HANSBOROUGH, ASSISTANT DIRECTOR, ADULT BASIC EDUCATION 
DISTRICT OF COLUMBI^v TEACHERS COLLEGE 

MR. FRANK B. LAWRENCE, ADULT EDUCATION PROGRAMS 



(Retyped at the ERIC Clearinghouse in Career Education due to 
the marginal reproducibility of the original.) 
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ADULT EDXATION STAFFS IN STATE 
DEPARTMENTS OF EDUCATION ' 



DISTRICT OF COLUMBIA 



GEORGE A. CAMPBELL^ ASSISTANT SUPERINTENDENT 

DEPmMENT OF SUmER SCHOOLS. CONTINUING EDUCATION & URBAN SERVICE CORPS 
PUBLIC SCHOOLS OF THE DISTRICT OF COLUMBIA 
WASHINGTON. D. C. 



MARY G. TURNER. DIRECTOR 
ADULT EDUCATION 



FRED J. ARANHA. JR. 

ASSISTANT FOR COMMUNITY SCHOOL COORDINATION 

JOHN R. ROSSER. JR.. SUPERVISING DIRECTOR 
ADULT AND CONTINUING EDUCATION CON LEAVE; 

ALVIN E. GROSS. SUPERVISING DIRECTOR 
CONTINUING EDUCATION AND SUMMER SCHOOLS 

MARY R. PARKER. ASSISTANT DIRECTOR 
ADULT EDUCATION DB-IONSTRATION CENTER 

DELIA G. PAILEN. ASSISTAT^ FOR STUDENT SERVICES 
ADULT EDUCATION DEMONSTRATION CENTER 

ALAMEDA T. HANSBOROUGH. ASSISTANT DIRECTOR 
ADULT BASIC EDUCATION 

DOUGLAS L. KELLEY. ASSISTANT DIRECTOR 
ADULT BASIC EDUCATION 

M. MAXINE DAVIS. ASSISTANT DIRECTOR 
ADULT BASIC EDUCATION 
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DISTRICT OF COLUfvBIA ADULT EDUCATION STAF^ DEVELOPMENT PROGRAM 
FIRST YEAR OBJECTIVES AND GOALS 
PROGRAM OBJECTIVE 1 

TO ESTABLISH A STAFF DEVELOPMENT COORDINATION CAPABILITY 
IN ADULT EDUCATION IN THE CENTRAL ADMINISTRATION OF 
DISTRICT OF COLU^IA PUBLIC SCHOOLS. 

PROGRESS 

THE STATE DIRECTOR OF ADULT EDUCATION^ DISTRICT 
OF COLUMBIA. PLAYED A PRIMARY ROLE IN STAFF 
DEVELOPMENT PLANNING FOR ADULT EDUCATION IN THE 
DISTRICT OF COLUMBIA. SHE ASSIGNED A STAFF 
MEMBER IN EACH FACILITY. PROGRAM AND PROJECT TO 
UNDERTAKE THE RESPONSIBILITY OF PROMOTING STAFF 
DEVELOPMENT ACTIVITIES FOR THEIR PROGRAMS. THE 
STAFF MEMBERS ARE! f^ARY PARKER. DELIA PAILEN. 
JEAN DAVISON. ROMAY FOWLER AND SUE WHITE. 

PROGRAM OBJECTIVE 2 



TO APPOINT A STAFF DEVELOPMENT COORDINATOR WHO CAN DEVOTE 
50 PER CENT OF HIS TIME TO THE COORDINATION OF THE STATE 
PLAN ACTIVITIES. 
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PROGRESS 

MR. RALPH TIGNOR WAS APPOINTED STAFF DEVELOPMENT 
SPECIALIST AND DEVOTES 50 PER CENT OF HIS TIME 
TO THE PROJECT. MRS. ALAMEDA T. HAT^SBOROUGH^ 
ASSISTANT DIRECTOR. ADULT BASIC EDUCATION, D. C. 
PUBLIC SCHOOLS ALSO PROVIDES 50 PER CENT OF HER 
TIME IN STAFF DEVELOPrCNT ACTIVITIES. THESE 
SPECIALISTS SHARE RESPONSIBILITIES FOR COORDINAT- 
ING ADULT EDUCATION STAFF DEVELOPMENT ACTIVITIES 
FOR THE DISTRICT OF COLUMBIA, AND SERVE AS LIAISON 
BETV^EEN THE DISTRICT OF COLUMBIA TEACHERS COLLEGE 
AND THE D. C. PUBLIC SCHOOLS. 

PRQGRAf^ OBJECTIVE 3 

TO CONDUCT WORKSHOPS FOR D. C. PUBLIC SQIOOLS TO MEET 
THE NEEDS OF ADULT EDUCATION STAFF IN THE DISTRICT OF 
COLUMBIA. 

PROGRESS 

SEE ACTIVITIES CONDUCTED ON PAGE 7^ • 
PROGRAT^ OBJECTIV E ^ 

DEVELOP A SYSTEM FOR REVIEW. EVALUATION AND PROJECTION OF 
STAFF DEVELOPMENT. NEEDS. 
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PROGRESS 



AN ADVISORY COUNCIL FOR THE AESD PROJECT OF THE 
DISTRICT OF COLUMBIA TEACHERS COLLEGE HAS BEEN 
APPOINTED. THE MEMBERS ARE! 



BRITTON M. ARRINGTON. U.S. DEPARTMENT OF LABOR 

HERMAN BROWN, ASSOCIATE ACADEMIC DEAN, D.C.T.C. 

FRANK CUSH, CHAIRM/^^, D.C ADVISORY COUNCIL ON AE 

JAMES R. DORLAND, EXECUTIVE SECRETARY, NAPCAE 

ALAMEDA T. HANSBOROUGH, ASSISTANT DIRECTOR, ABE, 
ARMSTRONG ADULT EDUCATION CENTER 

WILLIAM JEFFERSON, SUPERVISING DIRECTOR, MANPOWER 
DEVELOPMENT AND TRAINING, D.C. PUBLIC SCHOOLS 

SOLOMON J. KEr©RICK, CHIEF EXAMINER FOR THE BOARD 
OF EXAf^INERS, D.C. PUBLIC SCHOOLS 

ELLIOTT W. LUCAS, PRINCIPAL, ARMSTRONG ADULT EDUCA- 
TION CENTER 

RUTH A. LUCAS, DIRECTOR, EUROPEAN DIVISION, URBAN 
SERVICES, WASHINGTON TECHNICAL INSTITUTE 

JOSEPH E. PAIGE, FORMER DEAN, SCHOOL OF EDUCATION, 
FEDERAL CITY COLLEGE 

WILLIAM H. RUMSEY, CHIEF, DIVISION OF EDUCATION 
DEPT. OF HUMAN RESOURCES, DISTRICT OF COLUMBIA 

EDWARD P. TANGMAN, SUPEkVISING DIRECTOR, TRADE AND 
INDUSTRIAL EDUCATION, D. C. PUBLIC SCHOOLS 

MARY G. TURNER, STATE DIRECTOR OF ADULT EDUCATION, 
D. C. PUBLIC SCHOOLS 
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PROGRAM OBJECTIVE 5 

TO OFFER A CORE OF AT LEAST THREE BASIC GRADUATE LEVEL 
CREDIT COURSES FOR ADULT EDUCATORS AT THE DISTRICT OF 
COLUMBIA TEACHERS COLLEGE. 

P ROGRESS 

DISTRICT OF COLUr^IA TEACHERS COLLEGE HAS EX- 
CEEDED THIS GOAL. SEE T;iE COURSE OFFERINGS ON 
PAGE 75. 

PROGRAM OBJECTIVE 6 

TO PLAN A PROGRAM LEADING TO A MASTER'S DEGREE FOR APPROVAL 
BY THE COLLEGE AND THE BOARD OF HIGHER EDUCATION. 

PROGRESS 

THE DlSTRia OF COLUMBIA TEACHERS COLLEGE HAS DEVELOP- 
ED AN ADULT EDUCATION PROGRAM LEADING TO A PROFESSIONAL 
CERTIFICATE IN ADULT EDUCATION. TWENTY-WO SEMESTER 
HOURS WERE OFFERED DURING THE SECOND SEMESTER WHICH 
ARE APPLICABLE TO THE PCAE PROJECT. 

PROGRAM OBJECTIVE 7 

PLAN A PROGRAM FOR PARAPROFESSIONALS AND UNDERGRADUATES 
LEADING TO ASSXIATF. DEGREE. 
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PAGE SEVENTY-FOUR- 
REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT 

Activities Conducted or Planned 
Report Period 30 June 1972-15 September 1973 
lame of State DISTRICT OF COLUMBIA 



I 



1. Workshops 

2. Seminars 



I 

4 



Title 



1. Visual Media in Adult 
Education 



J 



1 . Teaching Techniques 
tor Programmed Mat. 



I 



■ Breakthrough in 

■ Teaching Reading to 
Educable Retarded 
Adul ts 



I 

I 



Location 



AEDC 
AEDC 
AEDC 



Training Paraprofessionals AEDC 
to work as teacher aids 
In classes for studerjts 
with hearing loss 



7 Effective Techniques 

I in the Teaching for 
GED preparation 

1. Individualization of 
B Instruction through 
■ use of Teacher made 
materials 



I 

I 
I 
I 
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A New Approach to 
Reading with 
Implication for A.E. 

Teaching for GED 
Examinations 

Breakthrough in leac\ 
ing Reading to Educat 
Retarded Adults 

Special Information 

Workshops: State wi" 



AEDC 



Immaculate C)n- 
ception School 



AEDC 



le 



1 provide releasee 



3. Summer Institutes 

4. Special Information 



Dates 



11- 28-72 

12- 12-72 
1-18-72 



12-1-72 to 
present 



1- 26/30-73 

2- 2-73 



2-10-73 



2- 13-73 

3- 30-73 

4- 11-73 



time 



redit 
Hours 



82 



Teaching 
Staff 



Mr. Ellison 
(Electric Co) 

Mr. Ambrose 
(SRA Co) 

Mr. Douglas Smept 
Mr. A. Harner 
(Grolier Co) 



Miss C.V. Spinner 



Enrollment 
(Actual or 
Anticipated ) 



Mrs. R. Fowler 
Mrs. J. Davison 



Mrs. G. Smith 
Mrs. Fowler 
Mrs. J. Davison 
Mrs. A. Hollidajy 
Mr. H. Neal 
Mrs. S. White 

Mr. T. Hunt 
(Bettikit Co) 



Mr. R. Thomas 
(Cambridge Pub. 

Mr. D. Smith 
Mr. A. Harner 
(Grolier Co.) 



) 



25 Ac 
50 Ac 
24 Ac 



5 



10 Ac 



112 Ac 



17 Ac 

63 Ac 
74 Ac 



t 
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PAGE SEVENTY-FIVE 

1 REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT 




Activities Conducted or Planned 




! 


• 


" Reoort Period 30 June 1972 - 15 September 1973 




Ame of Institution DISTRICT OF COLUMBIA TEACHERS COLLEGE 




j 




T 1. Courses: on-campus, undergraduate 5. 
^ 2. Courses: on-campus, graduate 6. 
B 3. Courses: off-campus, undergraduate 7. 
T 4. Courses: off-campus, graduate 8. 


Workshops 
Seminars 

Summer Institutes 
Special Information 




1 Title 


Location 


Dates 


:redit 
Hours 


Teaching 
Staff 


bnro 1 iment 
(Actual or 
Jnticipated) 


zT A.ED. 615 Seminar in 
1 Adult Education 


D.C.T.C. 


Fall, 1972 


3 


Frank Lawrence 


15 


zP ED. 515 Education & 
1 Services for the Dis- 
■ advantaged 


D.C.T.C. 


Fall, 1972 
Spring, 1973 


3 
3 


Mr. Rumsey 
Mr. Rumsey 


15 


ZA A.ED. 551 Adult 
A Education Development 
1 & Essentials 


D.C.T.C. 


Fall, 1972 
(2 sections) 


3 
3 


Frank Lawrence 
Frank Lawrence 


12 
12 


zl A.ED. 539 Adminis- 
1 tration of Adult 
T Education Pre grams 


D.C.T.C. 


Fall, 1972 
Spring, 1973 


3 
3 


Frank Lawrence 
Frank Lawrence 


8 
12 


m ED. 592 Mate nals & 
T Methods in Ad ilt 
T Education 


D.C.T.C. 


Spring, 1973 
(2 sections) 


3 
3 


Frank Lawrence 
Frank Lawrence 


10 
15 


wM ED. 495 Use of Media 


D.C.T.C. 


Summer, 1973 


3 


Dr. Tzeng 


15 


1 T in Teaching 


mm ED. 497 Remedial 


D.C.T.C. 


Summer, 1973 


3 


Mrs. Doby 


15 


■f Teaching in the Basic 
^ Skills 








Mrs. Everette 




2I PSYC. 452 Mental Healt 


1 D.C.T.C. 


Fall, 1972 
Summer, 1973 


3 
3 


Mr. Thomas 
Mr. Thomas 


24 
15 


41 READ. 533 Reading in 
the Content Areas 


D.C.T.C. 


SuiTimer, 1973 


3 


Mrs. Troupe 


15 


M READ. 556 Word Per- 
■ ception Skills 


D.C.T.C. 


Summer, 1973 


3 


Mrs. Troupe 


15 


M SOC. 426/526 Sociology 
■ of Urban Youth 

ERIC 


D.C.T.C. 


Spring 1973 
II II 

Summer, 1973 


3 
3 
3 


Mr. Lowe 
Dr. Lewis 
Dr. Blue 


25 
25 
28 
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Continuation Sheet - Page Two - D.C.T.C. 



Title 



Location 



Dates 



redit 
Hours 



Teaching 
Staff 



Enrollment 
(Actual or 
Anticipated) 



Organization and » Armstrong Adult 
Management of a Learn-' Education Center 



June 18-22, 1973 



ing Laboratory 

(Recommendation of the 
State Director of 
Adult Education) 



Special Information 

Professional CertificMfe iri M^U Eduta 



Project CALL 



(plan 



Dr. J. Carter 
Frank Lawrence 
A.Hansborough 
R. Tignor 
others as needec 



40 



) 



:ion - Tall Semes ttsr 197 



ERIC 
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PAGE SEVENTY-SEVEN 



PROGRESS 

A TWO YEAR PROGRAM FOR TRAINING OF THE PARA- 
PROFESSIONAL IS A REGULAR PROGRAM OFFERING 
OF 'mE DISTRICT OF COLUMBIA TEACHERS COLLEGE. 
AN ADULT EDUCATION ELEMENT IS BEING PLANNED 
TO PROVIDE LINKAGE WITH THE COOPERATIVE 
OPPORTUNITY PROGRAM. AN ADULT EDUCATION 
CONCEMTRATION IS BEING CONSIDERED AT THE 
UNDERGRADUATE LEVEL FOR ELEMENTARY EDUCA- 
TION MAJORS; AND A MINOR IN ADULT EDUCATION 
" IS BEING CONSIDERED FOR SECONDARY EDUCATION 
MAJORS. 



i 

85 



MARYLAND 



STATE DEPARTMENT OF EDUCATION STAFF 

MS. THELMA M. CORNISH, COORDINATOR, ADULT AND CONTINUING EDUCATION 
MS. NAOMI KEITER, STAFF mmCiVMEtyt SPECIALIST 
COOPERATING INSTITUTIONS 
MORGAN STATE COLLEGE: 

DEAN BERYL W. WILLIAMS, CENTER FOR CONTINUING EDUCATION 
MR. CHARLES TALBERT, CENTER FOR CONTINUING EDUCATION 
COPPIN STATE COLLEGE: 

MS. GLORIA TAYLOR, ADULT EDUCATION PROGRAMS 



(Retyped at the ERIC Clearinghouse in Career Education due to 
the marginal reproducibility of the original.) 



PAGE SEVENTY-EIGHT 

ADULT EDUCATION STAFFS IN STATE 
DEPARTMENTS OF EDUCATION 

MARYLAND 



THELMA CORNISH, COORDINATOR 
ADULT CONTINUING EDUCATION 
STATE DEPARTMENT OF EDUCATION 
BALTIMORE, MARYLAND 



SHARON BAYLIN, SPECI/\LIST 

REPORTING AND DISSEMINATION OF INFORMATION 



RONALD JACOBY, SPECIALIST 
CIVIL DEFENSE 



JOHN JOHNS, SPECIALIST 
CIVIL DEFENSE 



J. DANIEL MOSS, SPECIALIST 

ADULT CCIMTINUING EDUCATION, REGION I 



WELLINGTON ROSS, SPECIALIST 

ADULT CONTINUING EDUCATION, REGION III 



WAYNE WHARTON, SPECIALIST 

ADULT CONTINUING EDUCATION, REGION IV 



ERIC 
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PAGE SEVENTY-NINE 



VI I. MARYLAND ADULT EDUCATION STAFF DEVELOPMENT PROGRAM 
FIRST YEAR OBJECTIVES AND GOALS 

PROGRAM OBJECTIVE 1 

TO DEVELOP A STAFF DEVELOPMENT CAPABILITY WITHIN TVlE STATL 
DGPART>W CiF SDUCAJm .TO'CODRDIIIATE \H^£Wi€E m f RE- 
SERVICE ACTIVITIES AMONG INSTITUTIONS OF HIGHER LEARNING^ 
UJCAL EDUCATIONAL AGENCIES^ AND SELECTED COOPERATING AGENCIES; 
AND TO ESTABLISH A COOPERATIVE WORKING REUTIONSHIP AMONG 
THEM. 

PROGRESS 

THE MARYU^MD STAFF DEVELOPMEhTT PROJECT BECAME MOST 
ACTIVE iN DECEMBER B72, AT WHICH TIME MS. NAOMI 
KEITEP WAS EMPLOYED AS STAFF DEVELOPMENT SPECIALIST 
IN THE STATE DEPARTMEm", AND MR. CHARLES TALBERT 
.BECAME STAFF ASSOCIATE AT MORGAN STATE COLLEGE. 
A DETAILED LISTING OF THE COURSES, WORKSHOPS, AND 
OTHER ACTIVITIES CONDXTED DURING THE FIRST YEAR 
AND THE EXTENT OF INTER-AGENCY COOPERATION CAN BE 
FOUND ON PAGE 80 . IN DESCRIPTIVE TERMS, THE 
MARYLAND STATE TEAM COOPERATING IN: 



ERIC 
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PAGE EIGHTY 

REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT 
Activities Conducted or Planned 
Report Period 30 June 1972 - 15 September 1 973 
of State MARYLAND ■ 



1 . Workshops 

2. Seminars 



3. Summer Institutes 

4. Special Information 



1 

Title 


Location 


Dates 


;redit 
Hours 


Teaching 
Staff 


Enrollment 
(Actual or 
Anticipated 


Teaching the Beginner 
Reader 


Salisbury, Md. 


2-19-72 




Wayne Wharton, 
Dr. Schiffman 


39 Ac 


Recruiting & Re- 
tention Workshop 


Lanham, Md. 


8-23/24-72 




Dan Moss 


151 Ac 


Tri -County Conf . 


Eastpn, Md. 


9-22/23-72 




Geo. Uchuck, 
Sue Deckelman, 
Ronald Dick 


35 Ac 


State-wide Conf. of 
Supervisors 


Lanham, Md. 


9-27-72 




Thelma Cornish 


40 Ac ' 


ABE Materials 


Cambridge, Md. 


October 1972 




Wayne Wharton 


12 Ac 


Teacher Training 
Workshop ABE - GED 




10-28-72 






55 Ac 


Regional Workshop fot 
Teachei's, Region I 




11-4-72 




Dan Moss 


12 Ac 


Natl . Advisory Comm. 
Meeting 


Baltimore, Md. 


11-9-72 




Adult Cont. 
Educ. Spec. 


54 Ac 


Regional Workshop 
for Teachers 1 Rag. I 




11-11-72 




Dan Moss 


18 Ac 


Regional Workshop 
for Teachers, Reg. I 




11-25-72 




Dan Moss 


30 Ac 


Regional Workshop 
for Teachers, Reg. I 




12-2-72 




Dan Moss 


26 Ac 


Library ABE Regional 
Interagency Cooper. 




12-6-72 




Thelma Cornish 
Elliott Shelkrc 


t 42 Ac 


Region IV Round- 
table Meeting 


Easton, Md. 


12-12-72 




Wayne Wharton 
Lee Weller 


15 Ac 
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PAGE EIGHTY-ONE 
- Maryland 



Title 



Location 



Dates 



redit 
Hours 



Teaching 
Staff 



Enrollment 
(Ac_tual or 
Ar'icipatei 



^ABE Library Regional 
lorkshop Interagency 
Cooperation 

.ibrary-ABE Workshop 
•Interagency Cooperation 



)eveloping Creative 
.eadership in Parent 
Educ. , Jntera«4?ffcr r.mf 



Baltimore City,Md. 



Easton, Md. 



1-12-73 



3-:^-73 



3-15-73 



^BE Teacher Training 
laterials Workshop 



•Reaching of English- 
Regions I & n 



. |lTV/Staff Development 
Region IB 



^Regional Workshop for 

lleachers - Region I 

ITV (MAPSCE) 

megional Workshop for 

Teachers - Region I 

ITV/Staff Development 
'Region lA 



ITV/Staff Development 
Region IV 



>. J ITV/Staff Development 
-wi Region III 



Baltimore County 



Lanham, Md, 



i 



lERiC 



3-17-73 



April 1973 
4-25-73 

4- 28-73 

5- 4-73 

5-5-73 
5-10-73 

5-17-73 

5-22-73 

30 



Wellington Ross 



^layne Wharton, 
^aomi Keiter 
Elliott Shelkrot 



rhelma Cornish, 
)r. Chandler 
Dr. Conant 
Curtis Andrews 
^/elma Evans 



Wellington Ross 
^aomi Keiter 
Jert Witt 



Dan Moss 
Thelma Cornish 



Wayne Wharton 
Naomi Keiter 



Dan Moss 
Wayne Wharton 

Dan Moss 



Wayne Wharton 
Naomi Keiter 



Wayne Wharton 
Naomi Keiter 



Wayne Wharton 
Naomi Keiter 



96 Ac 



57 Ac. 



112 Ac 



25 Ac. 



52 An 
49 An 

21 An 
87 An 

21 An 

109 An 

109 An 

49 An 
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Continuation Sheet " Page Three - Maryland 



Title 



Location 



Dates 



red it 
Hours 



Teaching 
Staff 



Enrollment 
(Actual or 
Anticipate 



2.1.Adult Education Review 
Committee 



2 AtH -County Spring Conf. 

2.1 Volunteers in Reading 
Vograms Workshop 



4j HSpecial Information 

Iworkshops: State pro- 
vides Stipend $75/$15 
)er dependent on 2 or 
[3 week summer workshops 
)nly. One round trip 
travel expenses. Books 
md supplies and releas 
Itlme. 



Baltimore, Md. 



Easton, Md. 



Baltimore, Md. 



5-23/24-73 
June, 1973 
4-7-73 



id 



ERIC 
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Adult Cont. 
Educ. Spec. 

.Jayne Wharton 



Dr. Verhaalen 
Thelma Cornish 
Dr. Muellen 



11 An 



PAGE EIGHTY-THREE 



PROGRAM OBJECTIVE 2 

TO REL\TE THESE ACTIVITIES TO THE PROPOSED TEACHER 
EDUCATION PROGRAM VIA EDUCATIONAL T.V. 

PROGRESS 

STATE GRANT FUNDS HAVE BEEN USED TO CONTRACT 
SERVICES OF A SPECIALIST IN ADULT BASIC EDUCA- 
TIOHT^ T€V£LOP THE CONTENT OF THE TEACHER 
EDUCATION PROGRAM WHICH WENT ON THE AIR XTOBER 
1, li)/3, AS SHOWN ON THE ACTIVITIES CHART, 
MS. KEITER, MR. TALBERT AND MRS. CORNISH PLAYED 
AN ACTIVE ROLE IN DESIGNING EVALUATION AND 
UTILIZATION PROCEDURES FOR THE TELEVISION SERIES 
AND IN THE SELECTION OF THE HOST INSTRUCTOR. 

PROGRAM OBJEaiVE 5 

TO ESTABLISH AND MAINTAIN GRADUATE LEVEL ADULT EDUCATION 
STAFF DEVELOPMENT PROGRAMS IN TV/0 INSTITUTIONS OF HIGHER 
learning: morgan and TOWSON state COLLEGES. 

EKQGEESi 

THE ATTACHED CHART REVEALS THE EXTENT OF ACTIVITIES 
INITIATED DURING THE FIRST YEAR AT MORGAN STATE 
COLLEGE. IN AUGUST B73 A PROPOSAL PrR A M. A. 
DEGREE IN ADULT EDUCATION WAS SUBMITTED'TO THE 
MOr.GAN STATE COLLEGE GRADUATE COUNCIL. 

ERIC ' • 
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RECR'lITING STUDENTS FOR THE GRADUATE AND UNDER- 
GRADUATE COURSES OFFERED BY "mE INSTITUTIONS OF 
HIGHER LEARNING. 

DESIGNING ADULT EDUCATION COURSES BASED ON THE 
ANALYSIS OF NEEDS SURVEY. 

WORKING WITH INSTITUTIONS AND IN CONJUNCTION WITTI 
THE PROFESSIONAL ASSOCIATIONS IN ADULT EDUCATION 
TO ESTABLISH COMPETENCY-BASED CERTIFICATION REQUIRE- 
MENTS FOR ADULT EDUCATION PERSONNEL. 

INVOLVING INSTITUTIONS OF HIGHER LEARNING IN LOCAL 
AND STATE IN-SERVICE ACTIVITIES. 

INITIATING COURSE OFFERINGS TO FOCUS ON ANALYSIS OF 
NEEDS OF RUR.AL ADULTS AND THEIR IMPLICATIONS FOR 
DEVELOPMENT OF APPROPRIATE ADULT EDUCATION PERSONNEL. 
(requests have COME FROM SALISBURY STATE COLLEGE, 
" EASTERN SHOREJ AND FROSIBURG STATE COLLEGE, WESTERN 
MARYLAND.) THE PROFESSORS OF ADULT EDUCATION AT 
TOWSON AND MORGAN WILL CONDUCT PROFESSIONAL DEVELOP- 
MENT AaiVITIES AT THE INSTITUTIONS. 

ASSISTING IN THE DEVELOPMENT AND IMPLEMErfTATION OF 
PROCEDURES FOR EVALUATION OF THE TELEVISED TEACHER 
EDXATION SERIES. 

(1) PILOT AND FIELD TEST DURING FALL SEMESTER 
BEGINNING OCTOBER 2, 1973; 
. (2) MAKE REVISIONS, IF NECESSARY. 

533 



PAGE EIGHTY-FIVE 
REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT 



Activities Conducted or Planned 
Report Period 30 June 1972 - 15 September 19 73 



lame of Institution COPPIN AND MORGAN 

1. Courses: on-campus, undergraduate 

2. Courses: on-campus, graduate 

3. Courses: off-campus, undergraduate 

4. Courses: off-campus, graduate 



BEST COPY AVAIUBLE 



5. Workshops 

6. Seminars 

7. Summer Institutes 

8. Special Information 



Title 



I 

1. 

I 

I 



Counseling Adults 

Intr to Adult Educ. 

Psyc. of the Adult 
Learner 

Counseling Adults 

Community Development 

Principles of Program 
Planning 

Materials & Methods in 
Adult Education 



1. Counseling Adults 



I 

I 

I 



1 



Principles & Program 
Planning in A. E. 

Community Development 
in A. E. 

Materials & Methods in 
A. E. 

Principles & Program 
Planning in A. E. 

Fundamentals of Adult 
Education II (Techniqu 

Fundamentals of A. E. 

Fundamentals of A.E.II 



Location 

Coppin 
Coppin 
Coppin 

Coppin 
Coppin 
Coppin 

Coppin 

Coppin 
Coppin 

Coppin 

Coppin 

Coppin 

is)Morgan 
Morgan 
Morgan 



Dates 



:redit Teaching 
Hours Staff 



June-July, 1972 
Winter 1972 
Winter 1972 

Winter 1972 
Winter 1972 
Winter 1972 

Summer 1973 

Summer 1973 
Summer 1973 

Summer 1973 

Summer 1973 

Summer 1973 

Summer 1972 
Fall 72-73 
Summer 1973 



Enrollment 
(Actual or 
7^ticipat( 



3 iTheresa Stewart 

3 iGloria Taylor 

3 Gloria Taylor 

3 Gloria Taylor 
3 Gloria Taylor 
3 Gloria Taylor 

3 Gloria Taylor 

3 ITheresa Stewart 
3 

3 iGloria Taylor 



8 Ac 
20 Ac 
12 Ac 

7 Ac 
11 Ac 
6 Ac 



3 William Thompsorj CANCELLED 
3 William Thompsor 



Charles Talbert 15 
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Continuation Sheet - Page Two - COPPIN AND MORGAN 



Title 



Fundamentals of Adult 
Education I 

Fundamentals of Adult 
Education II 



>■ 26.495.91* 
26.494.91* 
26.495.91* 
im 26.495.91* 
2T 26.494.91* 
zl 26.595.91 



Adult Education and 
Community Development 

Upward Mobility Colle 
Faculties Workshop 



Higher Education Ad- 
ministration Workshop 



Location 



Morgan 

Morgan 

Morgan 
horgan 
Morgan 
Morgan 
Morgan 
Morgan 

Coppin 
2 Morgan 

Morgan 



Upward Mobility Facultj/ Morgan 
Workshop 



5. 1 Community Development 
and Adult Education 



Curriculum Development 
In Adult Education 

(a) participated in 
initial workshop 

(b) experienced in 
teaching adults 

(c) ability to write 
# program content 

lERjCuates and undergra 
I 



70 



Coppin 



Morgan 



duates in same secti 



Dates 



Jredi t 
Hours 



Fall 1973 

Spring 72-73 

Summer 1972 
Fall 72-73 
Spring 72-73 
Summer 1973 
Fall 1973 
summer 1973 

June 1972 
January 1973 

3-9-73 
3-16-73 



Teaching 
Staff 



6-18/29-73 



June 25-July 6 
19/3 



fi5 



3 
3 
3 
3 
3 
3 



William Thompson 

William Thcnpsor 

William Thompson 
William Thompson 
illiam Thompsor 
Charles Talbert 
illiam Thompson 
illiam Thompson 

Gloria Taylor 

Charles Talbert 
Jeryl Williams 
L. Richardson 

Charles Talbert 



Enrollment 
(Ac_tual or 
Anticipat( 



15 



16 



Charles Talbert 
^aomi Keiter 
.eonard Richardsjon 
Jeryl Williams 

Gloria Taylor 
Charles Talbert 
Naomi Keiter 

William Thompson 
Charles Talbert 
Naomi Keiter 
(Curriculum 
Spec. , Md.SDF 



3 

6 
3 
3 

20 

19 Ac 

24 Ac 

9 Ac 

25 Ac 



23 An 



15-20 Ar 
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- Page Three - COPPIN AND MORGAN 



Title 



Training Materials 
Workshop for Counselor 
for Disadvantaged Adul 
(a) experienced adult 
education counselors 



Location 



Univ. of Md. 



Dates 



ouly 9-15. 1973 
(tentative) 



iredit 
Hours 



Special format ion 



In addition, Johns Hop 
for one credit. Topicp for the past yea 
Individualization of 
Volunteers in Reading 



dns offers a vari ety of mini -courses 



have included Lec 
instruction", Remediiition of Learning 



The status of 
colleges surveyed 
Morgan has submitted 
Coppin will graduate 



(Tows 



Teaching 
Staff 



Enrollment 
(Actual or 
Anticipate 



Wellington Ross 
Dr. Gump 
Dr. Stern 



certification or degree programs 
on, Coppin, Morgaji 
graduate adult 
first undergraduate 



1 ts 



its 



in adult edijcatior 
Johns iiopkins) f as no 
jducation degree program 
class in 1974 



At Morgan - 



certificate 
for single 
Educ 



in adult education 
course. BA in Adlilt 
antlicipation/cooperat 



Johns Hopkins has submitted the following information conctirmng 

a Certificate of ^dvancejd 
in Education and a 



offer a post-master's 
Adult Education and a 
Continuing Education." 



program leading to 
IS. with a major 



The University of Mary 
Administration with 



and offers a ma?c?r's degree in Adu 
eniphasis in Adult Edkation 



I 



(intensive workshops in educatio 
rning Centers, An Approach to 
Itroblens, Behavior Modification am 



only summer ir.stitu 



Educ: coopera 
ion Towson State. 



ion 
Ph.D. 



9G 



15 An 



among three of 
changed from 
to its Board for 



the four 
year, 
approval . 



last 



e certificate is 
in State. MA 
or Ed.D. in Adult 



Cc ppi 



its current status. "We 
Study in Continuing 
conce tration in Adultj and 



t Education and a Ph.C 



requested 
in Adult 
Eauc: Non 



. in 
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TOWSON STATE COLLEGE REPORTED "IVIAT PREVIOUSLY 
EXISTING ACTIVITIES WERE SUFFICIENT TO MEET 
THE DEMAND AT "IVIAT INSTITUTION AND TVIEREFORE 
ADDITIONAL STAFF SUPPORT WOULD NOT BE NECESSARY. 
THEREFORE, THE ORIGINAL PLAN TO PROVIDE A 
FACULTY POSITION TO BE SHARED BY THESE TV/0 
INSTITUTIONS WAS MODIFIED, AND A SHARED-TIME 
ARRANGEMENT WAS MADE WITH COPPIN STATE COLLEGE, 
BRINGING THAT UNDERGRADUATE ADULT EDUCATION PRO- 
GRAM INTO THE REGION III PROJECT. COORDINATED 
PLANNING CONTINUES AMONG THE THREE COLLEGES AND 
THE STATE DEPARTMENT. 

P ROGRAI^ OBJECTIVE ^ 

TO SURVEY ADULT EDUCATORS IN MARYLA^JD TO ESTABLISH A 
PRIORITY OF NEEDS WITHIN THE PROGRAM. 

PR OGRESS 

THE SURVEY OF NEEDS OF ADULT EDUCATORS IN mRYLAND 
HAS BEEN CONDUCTED BY THE MARYLAND STATE DEPARTMENT 
OF EDUCATION, DIVISION OF RESEARCH, AND THE ADULT 
CONTINUING EDUCATION SECTION OF THE DIVISION OF 
INSTRUCTION. AN ANALYSIS OF THE DATA WILL BE READY 
FOR DISTRIBLTTION BY XTCBER 31, 1973. 
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PROGRAM OBJECTIVE 5 

TO DEVELOP miHlU EACH COLLEGE'S AREA OF SPECIALITY A 
COriTINUING CONSULTANT SERVICE FOR LOCAL PROGRAMS; HELP 
FOR LOCAL PROGRAMS IN SOLVING PROBLEMS AND AN OPPORTUNITY 
FOR THE COLLEGE TO GAIN INSIGHT INTO LOCAL NEEDS WHICH 
IN TURN WOULD BE REFLECTED IN COLLEGE CURRICULUM. 

PROGRESS 

TO DATE, CONSULTANT SERVICE HAS BEEN UTILPRD 
FROM COPPIN STATE COLLEGE, THE JOHNS HOPKINS 
UNIVERSITY, AND THE CENTER FOR ADULT CONTINUING 
EDUCATION OF MORGAN STATE COLLEGE. 

PROGRAM OBJECTIVE 6 

TO DEVELOP AMONG COLLEGE STAFFS AND LXAL BOARDS OF EDUCA- 
TION AN AWARENESS OF ADULT CONTINUING EDUCATION AS A UNIQUE 
FIELD OF EDUCATION. 

PROGRESS 

SEMINARS HELD TO DEVELOP MORE AWARENESS OF ADULT 
CONTINUING EDUCATION NEEDS )f\RE DESCRIBED ON PAGE 
80 i THE PARTICIPANTS INCLUDED COLLEGE ADMINIS- 
TRATORS, DEANS OF ACADEMIC AFFAIRS, AND COLLEGE 
PROFESSORS, AS WELL AS LOCAL AND STATE SUPERVISORS 
OF ADULT EDUCATION. 

Er|c 38 
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PROGRAM OBJECTIVE 7 , 

TO LTTILIZE THE EXPERTISE OF O'mER STATE DEPARTMENT 
SPECIALISTS (gUIDATJCE, COUNSELING, RESEARCH, CERTIFICA- 
TION, TEACHER EDUCATION, CONTENT AREAS,ETC.), TO IMPLEMENT 
THE OBJECTIVES OF THE ADULT EDUCATION STAFF DEVELOPMENT 
PROJECT, 

PROGRESS 

IHE FOLLOWING STAFF SPECIALISTS FROM THE MARYLAND 
STATE DEPARTMENT OF EDUCATION HAVE BEEN USED TO 
SUPPORT THE OBJECTIVES OF THE STAFF DEVELOPMENT 

project; 

(1) three SPECIALISTS FROM THE DIVISION OF 
INSTRUCTION AND ONE SPECIALIST FROM THE 
DIVISION OF INSTRUCTIONAL TELEVISION 
ASSISTED THE ADULT EDUCATION SPECIALISTS 
IN THE SELECTION OF TWO FINALISTS TO 

BE CONSIDERED FOR THE STAFF DEVELOPMENT 
POSITION. 

(2) THE CURRICULUM DEVELOPMENT SPECIALISTS 
HAVE REVIEWED THE CONTENT OF THE TEACHER 
EDUCATION TELEVISION SERIES. 

(3) THE STATE SUPERVISOR OF HIGHER EDUCATION, 
CERTIFICATION DIVISION, SERVED ON THE 
STAFF DEVELOPMENT PLANNING COMMIHEE. 

\ 3i) 
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tt) THE COMMUNITY LIBRARY SPECIALIST AND 
ADULT EDXATION SPECIALISTS HAVE PLANNED 
JOINT WORKSHOPS IN ADULT BASIC EDUCATION 
TO BE CONDUCTED ON A REGIONAL BASIS. 

(5) JOINT WORKSHOPS BETWEEN ADULT EDUCATION 
AND THE SPECIALIST IN FOREIGN LANGUAGES 
HAVE BEEN CONDXTED; CURRICULUM GUIDE IS 
READY FOR PRODUCTION " "TEACHING ENGLISH 
TO SPEAKERS OF OTHER LANGUAGES: K-ADULT." 

(6) THE STATE DEPARTMENT OF EDUCATION MEDIA 
CEhTTER IS STXKING ONE SECTION WITH ADULT 
EDUCATION MATERIALS. 

(7) THE DIVISION OF INSTRUCTIONAL TELEVISION 
IS INVESTING A SUBSTANTIAL AMOUNT OF 
STATE FUNDS INTO THE ABE/ITV TEAQiER 
EDUCATION SERIES. 

(8) THE DIVISION OF RESEARCH IS CONDUCTING 
THE STAFF SURVEY. 

(9) SPECIALISTS IN GUIDANCE AND COUNSELING 
ARE SERVING AS CONSULTANTS TO THE PROJECT 
AT IHE UNIVERSITY OF MARYLAND IN WHICH A 
COUNSELING PACKAGE IS BEING PREPARED FOR 
ADULT EDUCATORS IN MARYLAND. 

(]D) CURRICULUM SPECIALISTS ARE PARTICIPATING 
IN THE FIELD TEST OF THE ABE CURRICULUM 

GUIDE, 3972-73. 
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PAGE NINETY-TWO 



(11) SPECIALIST IN FINANCE IS THE FINANCIAL 
OFFICER FOR THE STAFF DB'ELOPMbrr PRO- 
JECT. 

(12) THE ABE ADULT ILLITERACY PROGRAM IS 
AMONG THE (ITATE PRIORITIES OF THE 
STATE READING TASK FORCE FOR 197^. 
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PENNSYLVANIA 



STATE DEPARTMENT OF EDUCATION STAFF 

MR. CLAIR E. TROY, CHIEF, DIVISION OF CONTINUING EDUCATION 

MS. MEREDYTH A. SCOTT, STAFF DEVELOPMENT SPECIALIST 
TEMPLE UNIVERSITY. PHILADELPHIA 

DR. ROBERT E. SNYDER, COLLEGE OF EDUCATION 

DR. DAVID BOGGS, COLLEGE OF EDUCATION 



(Retyped at the ERIC Clearinghouse In Career Education due to 
the marginal reproducibility of the original.) 
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PAGE NINETY-THREE 



ADULT EDUCATION STAFFS IN STATE 
DEPARWENTS OF EDUCATION 

AND 

STATE PLANNING COmiTTEE 



PENNSYLVANIA 



CUIR E. TROY> ACTING CHIEF 
DIVISION OF CONTINUING EDUCATION 
STATE DEPARTMENT OF EDUCATION 
HARRISBURG, PENNSYLVANIA 

JACK G. SITTMAN^ CHIEF 

GENERAL ADULT EDUCATION & RECREATION SECTION 
FRANK E. GROFF^ ADVISOR 
ETHEL K. MATTHEWS, ADVISOR 
GORDON D. JONES, ADVISOR 



STATE PLANNING COMMITTEE 

NICK COLAFELLA, DIRECTOR OF CONTINUING EDUCATION 
COMMUNITY COLLEGE - BEAVER COUNTY 
MONACA, PENNSYLVANIA 

WAYNE DERRICK, ASSISTANT LIBRARIAN 
PENNSYLVANIA STATE UNIVERSITY 
UNIVERSITY PARK, PENNSYLVANIA 

GORDON C. GODBEY, ASST. DEAN FOR CONTINUING EDUCATION 
PAST PRESIDENT: PENNSYLVAf^IA ASSXIATION OF ADULT EDUCATION 
PENNSYLVANIA STATE UNIVERSITY 
UNIVERSITY PARK, PENNSYLVANIA 

E. JEROME KERN, ADVISOR 
BUREAU OF ACADB-IIC SERVICES 
OFFICE OF HIGHER EDUCATION 
HARRISBURG, PENNSYLVANIA 

LEWIS A. KOHN, COORDINATOR, CONTINUING EDUCATION 

PRESIDENT: PENNSYLVANIA ASSOCIATION FOR PUBLIC CONTINUING A. E. 

BRISTOL TOWNSHIP SCHOOL DISTRICT 

LEVinOWN, PENNSYLVANIA 
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PAGE NINETY-FOUR 



VIII. PENNSYLVATJIA ADULT EDUCATION STAFF DEVELOPMENT PROGRAM 
FIRST YEAR OBJECTIVES m GOALS 

PR OG R AM OPJE CTI V E 1 

TO IDENTIKY TVIE TARGET ADULT EDUCATION PERSONNEL, CATALOG 
THEIR STAFF DEVELOPMENT NEEDS AND APPLY EVALUATION PRO- 
CEDURES TO DETERMINE THE EFFECTIVENESS OF STAFF DEVELOP- 
MENT ACTIVITIES IN MEETING THESE NEEDS. 

PROGRESS 

IDENTIFICATION OF PERSONNEL AND CATALOGING OF NEEDS 
HAS BEEN ACCOMPLISHED FOR ABE STAFF. THIS EFFORT 
WILL REMAIN A CONTINUING ACTIVITY. A "gUIDE FOR 
LXAL A.E. PROGRAM EVALUATION" WAS DEVELOPED BY 
PR. ROBERT SNYDER, TEMPLE UNIVERSITY. A COPY OF 
THIS REPORT CAN BE FOUND ON PAGE 213 . 

PROGRAM OB JECTIVE 2 

TO INITIATE A GRADUATE DEGREE IN ADULT EDUCATION AT TEMPLE 
UNIVERSITY. 
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PAGE NINETY-FIVE 



PROGRESS 

"WE GRADUATE DEGREE PROGRAM WAS DEVELOPED DURING 
FY 1973 AND APPROVED BY THE VOCATIONAL EDUCATION 
DIVISION OF THE COLLEGE OF EDUCATION^ TEMPLE 
UNIVERSITY ON XTOBER 26. 1972. FINAL APPROVAL 
OF THE PROGRAM IS ANTICIPATED BY DECEMBER 1973, 

PROGRAM OBJECTIVE 3 

TO DETERMINE THE EXTENT OF ADULT EDUCATION ACTIVITIES 
CURRENTLY BEING OFFERED IN "THE COMMOI^EALTH . 

PROGRESS 

THIS SURVEY HAS BEEN COMPLETED BY PENNSYLVANIA 
STATE UNIVERSITY, THE MAINTENANCE OF CURRENT 
INFORMATION WILL CONTINUE TO BE AN ACTIVITY OF 
THE PENNSYLVANIA STAFF DEVELOPMENT PROJECT. 

PROGRAM OBJECTIVE ^ 

TO APPOINT A FULL-TIME STAFF DEVELOPMENT SPECIALIST TO 
DESIGN AND COORDINATE ONE AND TV^O-DAY STAFF DEVELOPMENT 
WORKSHOPS TO BE HELD STATE-WIDE, 



o 
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NINETY-SIX 



PROGRESS , 

ON Nove^ER 13, 1972, ms. meredyth anne scon 

WAS APPOINTED AS STAFF DEVELOPMENT SPECIALIST, 
PROGRAM OBJECTIVE 5 

TO PROVIDE DEGREE CREDIT COURSES, BOTH ON'AND OFF-CAMPUS, 
SPONSORED BY TEMPLE UNIVERSITY. 

PROGRESS 

ACTIVITIES CONDUCTED DURING FIRST YEAR AND THE 
NUMBERS OF PARTICIPANTS REACHED ARE DESCRIBED 
ON PAGE 97 , IN ADDITION TO THE ACTIVITIES 
DESCRIBED BELCW, THE TEMPLE UNIVERSITY STAFF 
MADE FIELD VISITS TO A WIDE VARIETY OF ORGANIZA- 
TIONS AND INSTITUTIONS WITH ADULT EDUCATION 
CONCERNS, IN ORDER TO EXPLORE AREAS OF NEED 
AND POSSIBILITIES OF PROVIDING SERVICES TO STAFF 
PERSONS IN THESE ORGANIZATIONS. AMONG THE INSTITU- 
TIONS VISITED were: THE PHILADELPHIA DEPARTMENT 
OF HOUSING AND URBAN DEVELOPMENT, THE DELAIVARE 
VALLEY IN-SERVICE ASSOCIATION, DEU^ARE COUNTY 
COMMUNITY COLLEGE, ADULT EDUCATION COUNCIL OF 
PHILADELPHIA, THE CIVIL SERVICE COmiSSION AND 
THE EXTENSION DIVISIONS OF OTHER UNIVERSITIES. 

lOG 



■ PAGE NINETY-SEVEN 
REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT 

Activities Conducted or Planned 

Report Period 30 June 1972 - 15 September 19 73 



ime of Institution TEMPLE UNIVERSITY 

1. Courses: on-campus, undergraduate 

2. Courses: on-campus, graduate 

3. Courses: off-campus, undergraduate 

4. Courses: off-campus, graduate 



5. Workshops 

6. Seminars 

7. Summer Institutes 

8. Special Information 



Title 



Foundations in Adult 
Continuing Education 

Foundations in Adult 
Continuing Education 

ABE and the High Schoo 
Equivalency Program 

Seminar in Higher 
Continuing Education 

Program Development & 
Implementation in 
Adult Continuing Educ. 

Independent Study 



Adult Basic Education 
& High School Equivaletjicy 
Program 

ABE and High School 
Equivalency Program 

Foundation of Adult 
Continuing Education 



Individualizing 
Instruction in ABE 



Spec i a 1 Infori^at ion 
Status" in your in'stitu 
Adult Ed - Gradu 
EMC or Ed.D. in Adult 



Location 



Temple 

Temple 
Temple 

Temple 

Temple 

Temple 
Temple 



Harrisburg 

Harrisburg 

Pennsbury 
Erie 

Beaver College 



;ion regarding: 

te Board rules on 
Ed. - being drafted 



Dates 



Sept. - Dec. '72 

Jan. - May '73 
July - Aug. '72 

May - June '73 

May - June '73 

May - June '73 
6-18/29-73 

Sept. - Dec. '72 

Jan. - May '73 

Jan. - May '73 
Jan. - May '73 
6-18/29-73 



proposal in March 
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red it 
Hours 



3 
3 

3 

3 

3 
3 



3 
3 



3 

(grad 
or 
u/grac 



Teaching 
Staff 



Dr. Boggs 

Dr. Snyder 
Dr. Snyder 

Dr. Boggs 

Dr. Snyder 

Dr. Snyder 
Dr. Boggs 

Dr. Snyder 

Dr. Boggs 

Dr. Boggs 
J. Feldmeier 



Snyder, Boggs, 
Scott 



) 



Boarc of Trustees by 



Enrollment 
(Actual or 
Anticipated) 



8 

12 
6 

10 
11 

7 

43 

10 
14 

4 

9 

43 



5-15 hopeful! 



PAGE NINETY-EIGHT 
REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT 

Activities Conducted or Planned 

Report Period 30 June 1972 - 15 September 19 73 

me of State PENNSYLVANIA 



1. Workshops 

2. Seminars 



3. Summer Institutes 

4. Special Information 



Title 



Location 



Dates 



red it 
Hours 



Teaching 
Staff 



Enrollment 
(Ac_tua1 or 
Ajiticipated ) 



Administrator' s 
Conference 
(State pfliid stipend 
of $50/day) 

Evening Regional 
Workshops 

(State paid stipend 
of $10. and 3 hr. 
released time) 



1.1 ABE Saturday Work- 
shops 

(State paid stipend 
of $40/day for ad- 
ministrators, 
counselors and 
teachers - $25/day 
for paraprofessionalls) 



ERIC 

'*™sultants 



Hazelton 
Darby 
Morris town 
Philadelphia 
Johnstown 
Washington, Pe 
State College 
Pittsburgh 
Grove City 
York 

Harrisburg 
McKeesport 

Darby 

Titusville 
Norristown 



9-28/29-72 



10-10-72 
10-11-72 
10-12-72' 
10-13-72 
10-17-72 
10-17-72 
10-18-72 
10-18-72 
10-19-72 
10-24-72 
10-30-72 
10-28-72 

10- 28-72 

11- 4-72 
11-4-72 



Jones, Matthews 
Boggs, Snyder, 
Troy, Groff, 
Ceurvelo* 

Snyder, Groff 

Boggs, Groff 

Boggs, Groff 

Snyder, Groff 

Boggs, Matthew^ 

Snyder, Jones 

Boggs, Matthews 

Snyder, Jones 

Snyder, Jones 

Snyder, Matthew 

Snyder, Matthewp 

Snyder, Jones 
Scott* 

Boggs, Groff, 
Thompson 

Snyder, Jones 
Scott 

Boggs, Groff 
Thompson, Ccrso 



63 



51 
28 
57 
50 
42 
42 
14 
39 
33 
26 
53 

81 
42 

52 
94 
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PAGE NINETY-NINE 
Continuation Sheet - Page Two - Pennsylvania 



Title 




l.^BE Saturday Workshops 
■ Con't. from page one) 

I 
I 
I 



I 



1. 



i 



Mid-Winter Conference 
Saturday Session 
Teachers Workshops 



1 



« Corrections Workshop 
(State paid stipend 
of $10 - ABE only) 



I 
I 

I 



Special Groups Seminar 
Staff Development 
(State paid stipend 
of $50/day) 



4P Special Information 



I 
I 
I 
I 
I 



Current status of certi 



Location 



Hazel ton 

Al toona 
Browns town 



Philadelphia 



Harrisburg 



Indiana Univ. o 
Pa., Indiana, Pa 



Harrisburg 



Dates 



: red it. 
Hours 



11-11-72 

11- 11-72 

12- 2-72 



12-2-72 



2-24-73 



3-3-73 



10-5/6-72 



No certification in adu 
to teach only a specif i 



: area he must be certified in that 6 



Staff ; 

Mr. Clair Troy, State D 
Mr. Frank Groff, ABE 
Or. Robert Snyder, Dire 
Dr. David Boggs, Associ 
Mrs. Meredyth Scott, 



Ar ?a 



ERlC>ultants 



ication of a.e. teachers in Penna: 



t education is re 



rector Mrs. 

Advisor Mr. 
tor, A. E. Temple 
te Professor, A. 
Stfeff Development Sp(i 



ui red at present. 



Area 



hel Matthews, ABE 
Gordon Jones, ABE 
University 
. , Temple Uni versi 
cial ist 



leaching 
Staff 



Snyder, Scott, 
Groff, Thompson^ 
Corso* 

Joggs, Matthews 

Snyder, Boggs, 
Scott, Matthews, 
Horenert Brookst 
Allent Knapp* 

Snyder, Scott 
Groff, Gillespie 
^illiamst McConn 
Howe* 

Matthews, Groff, 
Jones, Snyder, 
3oggs, Scott, 
Faschler* 



Scott 

♦Wegener and 
Staff Dept. of 
Criminology 

Snyder, Boggs, 
Matthews, Jones, 
Groff, Troy 



Where 
rea. 



Area 
Advi 



ty 



a teacher is as<ed 



visor 
sor 



Enrollment 
(Actual or 
Anticipated 



77 

68 
124 



56 



rst 



55 



18 



30 



PAGE ONE-HUNDRED 



PROGRAM OBJECTIVE 6 

TO REFINE THE STAFF DEVELOPMENT DELIVERY SYSTEM IN ORDER 
TO ASSURE THE POSSIBILITY OF UPWARD MOBILITY ON CAREER 
LADDERS AND TO ASSURE CONTINUING INPUT FROM LXAL EDUCA- 
TIONAL AGENCY PERSONNEL. 

PROGRESS 

IHIS OBJECTIVE WAS NOT ACCOMPLISHED DURING FY 
1973. IT HAS BECOME AN OBJECTI^/E FOR 197^. 
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VIRGINIA 



STATE DEPARTMENT OF EDU CATION STAFF 

MR. GORDON H. FALLESEN, STATE SUPERVISOR, ADULT EDUCATION 

MR. WILLIAM M. MOORE, STAFF DEVELOPMENT SPECIALIST AND ASSISTANT 
SUPERVISOR, ADULT EDUCATION 

MS. PHYLLIS F. BYRD, ASSISTANT SUPERVISOR, ADULT EDUCATION 

MR. CLAIBORNE R. LEONARD, ASSISTANT SUPERVISOR, ADULT EDUCATION 

MR. WILLIAM C. PURSLEY, ASSISTANT SUPERVISOR, ADULT EDUCATION 

VIRGINIA COMMONWEALTH UNIVERSITY. RICHMOND 

DR. RONALD H. SHERRON, DIRECTOR, ADULT EDUCATION PROGRAM 

DR. CARROLL LONDONER, ADULT EDUCATION PROGRAM 



(Retyped at the ERIC Clearinghouse In Career Education due to 
the marginal reproducibility of the original.) 
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PAGE ONE-HUNDRED-ONE 



ADULT EDUCATION STAFFS IN STATE 
DEPARTMENTS OF EDUCATION 

VIRGINIA 



6ROD0N H, FALLESEN, SUPERVISOR OF ADULT EDUCATION 
STATE DEPARTr€NT OF EDUCATION 
RICHMOND, VIRGINIA 



WILLIAM M, MOORE, ASSISTANT SUPERVISOR, AE 
CLAIBORNE R, LEONARD, ASSISTANT SUPERVISOR, AE 



PHYLLIS F, BYPH, ASSISTANT SUPERVISOR, AE 
DISTRICT OFFICE 
LYNCHBURG, VIRGINIA 



WILLIAM C, PURSLEY, ASSISTANT SUPERVISOR, AE 
ABINGDON, VIRGINIA 
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PAGE 0NE-HUNDRED-1V/0 



IX, VIRGINIA ADULT EDUCATION STAFF DEVELOPMENT PROGRAM 

FIRST YEAR OBJECTIVES m GOALS 
PROGRAM OBJECTIVE 1 

ESTABLISH AT LEAST ONE ADULT EDUCATION STAFF DEVELOPMENT 
PROGRAM IN AN INSTITUTION OF HIGHER EDUCATION IN THE STATE 
DURING THE FIRST YEAR OF THE PROJECT. 

PROGRESS 

THE PROJECT ESTABLISHED AN ADULT EDUCATION STAFF 
DEVELOPMENT PROGRAM AT VIRGINIA COMMONWEALTH 
UNIVERSITY. T\VO PROFESSIONAL ADULT EDUCATORS 
WERE HIRED BY VCU! DRS. RON SHERRON AND 
CARROLL LONDONER. SIX GRADUATE ADULT EDUCATION 
COURSES ARE NaV BEING OFFERED BY THAT INSTITLTTION! 
"history AND PHILOSOPHY OF ADULT CONTINUING EDUCA- 
TION/' "IHE ADULT learner/' "INSTRUCTIONAL 
STRATEGIES FOR ADULTS /' 'i\DULT PROGRAM MANAGEMENT 
AND evaluation/' "THE COMMUNI?' SCHOOL/' AND 
"adult education seminar ". IN ADDITION^ PROGRAM 
COOPERATION WAS INITIATED BETWEEN VCU, VIRGINIA 
POLYTECHNICAL INSTITUTE AND VIRGINIA STATE UNIVER- 
SITY REGARDING EXCHANGE OF CREDITS, MATERIALS, AND 
MUTUAL PROGRAM PROMOTION. 
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PAGE ONE-HUNDRED-ll-iREE 
REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT 

Activities Conducted or Planned 

Report Period 30 June 1972 - 15 September 1973 

ame of Institution VIRGINIA COMMONWEALTH UNIVERSITY 



1. Courses: on-car.ipus, undergraduate 

2. Courses: on-campus, graduate 

3. Courses: off-campus, undergraduate 

4. Courses: off-campus, graduate 



5. Workshops 

6. Seminars 

7. Summer Institutes 

8. Special Information 



I 

I 



Title 



History and Philosophy 
of Adult Education {ED(86) 



Adult Learner (ED-6B7) 

^ Community Sch. (ED-697) 

2. Instructional Strategics 

m for Adults (ED-688) 

* ED-686 

^ ED-697 

2. ED-687 



I 



Location 



The Adult Learner 
(Requirements: Eligible 

I for Graduate Study ana 
currently working witl- 
adults or plans to wot|k 
with adults) 



VCU 

VCU 
VCU 
VCU 

VCU 
VCU 
VCU 
VCU 



J 
I 

1 

i 
I 

I 

i 



Special Infor mation 

Current status at VCU rfegarding MA in Adi 
Council of Higher Ed. 



J 

1 



Dates 



Jan. -May 1973 

Jan. -May 1973 
Jan. -May 1973 
June-July 1973 

June-July 1973 
June-July 1973 
June-July 1973 
June 1973 



It Education: Letter of 
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redit 
Hours 



3 
3 
3 

3 
3 
3 
3 



Teaching 
Staff 



Londoner 10 

Londoner 10 

rrussard 20 

Sherron 20 

Londoner 20 

Frussard 20 

Londoner 20 

Londoner and 30 
Sherron and other 
consultants tp 
be hired. 



intent approved 



Enrol Imcnt 
(Ac_tua1 or 
Anticipated 



by 
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PROGRAM O BJECTIVE 2 

DEVELOP A STAFF DEVELOPMENT CAPABILITY IN THE STATE DEPART- 
MENT OF ADULT EDUCATION WHICH WILL CONTINUE AT© EXPAND 
AFTER THE COMPLETION OF THIS THREE-YEAR PROJECT. 

PROGRESS 

CONDUCTED THE FOLLOWING ACTIVITIES FOR STATE DEPART- 
mn ADULT EDUCATION STAFF I 

(1) A WO-DAY STAFF DEVELOPMENT TRAINING 
SESSION ON "selection AND UTILIZATION 

of educational media". 

(2) eight workshops on "program promotion^ 
student recruitment, retention and 
follcw-up" throughout the state. 

(3) one twcrday workshop on "student 
evaluation". 

(4) one two-day workshop on "organization 
of adult learning centers". 

(5) a one-day communi-link conference in 
lynchburg, virginia. 

these activities were planned, conducted and evaluated 
with the cooperation of the staff at vcu. the relation- 
ship thus established represents an on-going staff 
development capability. 
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PAGE ONE-HUNDRED-FIVE 
REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT 

Activities Conducted or Planned 
Report Period 30 June 1972 - 12 September 19 73 



me of State VIRGINIA 



1. Workshops 

2. Seminars 



3. Summer Institutes 

4. Special Information 



Title 




Location 



Dates 



red it 
Hours 



Teaching 
Staff 



Enrollment 
(Actual or 
Ai^ticipated ) 



Program Promotion & 
iRecrui tment 



In Student Evaluation 



1 Organization and 
Development of 
Adult Learning Cente 

1 . i Selection and Utili- 
zation of Education 
Media 



rs 



1 



Charlottesville 

Hal ifax 

Fairfax 

Newport News 

Richmond 

Norfolk 

Abingdon 

Radford 
Richmond 

Richmond 
Richmond 



li^ Development of Super- 



visory Skills for A 

I 



E. 



ERIC 



9-16-72 
9-23-72 

9- 30-72 

10- 14-72 
10-21-72 

10- 28-72 
12-2-72 

1-13-73 

11- 13/14-72 

3- 14/15-73 

4- 4/5-73 
8-15/17-73 



IIG 



Sherron and 
Londoner 

Sherron and 
Londoner 

Moore and 
Londoner 

Sherron and 
Londoner 

Moore and 
Londoner 

Moore and 
Londoner 

Moore and 
Londoner 

Sherron 

Sherron, Hill , 
Londoner 

Sherron, Moore, 
Londoner, and 
Duncan 

Sherron & 
Londoner 



Sherron, London 
plus consul tantjs 
as needed 



19 Ac 

31 Ac 

64 Ac 

23 Ac 

36 Ac 

35 Ac 

55 Ac 

45 Ac 
27 Ac 

33 Ac 
30 An 
sr 95 An 
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Continuation Sheet - Page Two - VIRGINIA 



Title 



I 



Seven 1-day workshops 
on the Comprehensive 
ABE Program 



Special Info rmation 

For the Program Promo ti 
Travel expenses . 



for the remaining worksjhops 
and released time was 



shown, the s' 
drovided by local 



Current Status of Certi 

Meeting is planned betv, 
Commonwealth University 
Teachers Certification 
will include requiremer 
when Adult Education Cc 
making courses avail abl 
by State Teacher Certi iti 



i 



ERIC 



Location 



on and Recruitment 



fi cation of adult 



tate provided: tra 
school divisions. 

education teachers 



een Virginia Polytlech 
to discuss potent 
Department of the 
ts for endorsement 
urses were made av 
e has been accompl 
i cation Department 



nic Institute atid Sta 
ial recc!.,:iendation > whic 
State Department of Educ 

Such action has not 
ailable to the tea:hers. 
ished. Next step ps to 



Dates 



to be determined 



;redit 
Hours 



Workshops, the stite provided: Stipend 
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Teaching 
Staff 



to be determined 



Enrollment 
(Actual or 
Anticipated 



300 An 



of $2,456.00 



/el expenses, books and supplies 



in Vi -ginia: 



:e University anc Virginia 



will 
tion. 



be presen 



ed to the 



Recommendations 



1 recently 



been possible unf 

The first stepj-that of 
ave requirement!, established 
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PROGRAM OBJECTIVE 3 

DEVELOP A "state PROJECT" FOR STAFF DEVELOPMENT IN THE STATE. 
PROGRESS 

THE STATE PLAN WAS WRIHEN WITH THE COOPERATION OF 
STATE ADULT EDUCATION SUPERVISORS AND REPRESENTATIVES 
OF HEI. A COPY IS ON FILE WITH USOE. 

PROGRAf^ OBJECTIVE 4 

DEVELOP COMPLEMENTARY AREAS OF EXPERTISE IN ADULT EDUCATION 
AMONG PARTICIPATING PROGRAKiS^ AGENCIES^ AND ORGANIZATIONS. 

PROGRESS 

THROUGH WORKSHOPS CONCLUDED BY THE ADULT EDUCATION 
STAFF AT VIRGINIA COmOI^EALTH UNIVERSITY OPPORTUNITIES 
WERE AFFORDED TO TEACHERS AND SUPERVISORY PERSONNEL 
AT STATE CORRECTIONAL INSTITUTIONS. 

PROGRAM OBJECTIVE 5 

PROVIDE READILY ACCESSIBLE EDUCATION OPPORTUNITIES IN LOCAL AREAS. 
PROGRESS 

ONE HUNDRED AND THIRTY-THREE SCHOOL DIVISIONS HAVE 
BEEN GIVEN THE OPPCliTUNITY TO PARTICIPATE IN A 
VARIETY OF STAFF DEVELOPMENT ACTIVITIES. IT IS 
ESTIMATED THAT PERSONNEL REPRESENTING SEVENTY-FIVE 



ERIC 



118 



PAGE ONE-HUNDRED-EIGHT 



SCHOOL DIVISIONS WILL PARTICIPATE DURING THE 
FIRST PROJECT YEAR, 

PROGRAM OBJECTIVE 6 

RELATE SYSTEmTlCALLY TO OTMER PROGRAMS SUCH AS: PRO- 
FESSIONAL ORGANIZATIONS^ STATE ADVISORY COUNCILS IN THE 
FIELD OF ADULT EDUCATION^ PROFESSIONAL TRAINING PROGRAMS^ 
CEP^ WIN> MDTA> AMIDS^ FEDERAL AND STATE INSTITUTIONAL 
PROGRAMS, AND OTHER GOVERNMENT AND PRIVATE PROGRAMS, 

PROGRESS 

THROUGH LOCAL SCHOOL DIVISIONS, PARTICIPANTS WERE 
ACTIVELY RECRUITED FROM CAMPS, WINS, NEIGHBORHOOD 
YOUTH CORPS, COMMUNITY ACTION AGENCIES AND TOTAL 
ACTION AGAUJST PROVERY PROGRAMS, 

PROGRAf^ OBJECTIVE 7 

INCREASE THE NUf^ER AND SCOPE OF TRAINING RESOURCES IN 
THE STATE, 

PROGRESS 

THE ACTIVITIES DESCRIBED IN OBJECTIVE IVIO WERE 
INITIATED AS A RESULT OF THIS PROJECT, 

IVJ 
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PLANNED. PRINTED AND DISSEMINATED STATE-WIDE 
THE FOLLOWING PUBLICITY MATERIALS! 

A. BROCHURE ON PROFESSIONAL DEVELOPMENT 
OPPORTUNITIES AVAILABLE AT VARIOUS 
LOCATIONS AND INSfiTLTTIONS IN VIRGINIA; 

B. A SCHEDULE OF LOCAL IN-SERVICE TRAINING 
ACTIVITIES IN ADULT EDUCATION; 

C. ADULT EDUCATia^ PROGRAM ANNOUNCEMENT; 

D. ADULT EDUCATION GRADUATE PROGRAM BROCHURE; 

E. ADULT EDUCATION GRADUATE PROGRAM DESCRIP- 
TIVE BROCHURE WITH MAIL-BACK INFORMATION 
REQUEST CARD. 

PROGRAM OBJECTIVE 8 

DEVELOP AND IMPLEfOT BROAD CAPABILITIES FOR COORDINATION 
OF STAFF DEVELOPMErfT ON BOTH A STATE-WIDE AND REGIONAL 
BASIS. 

PROGRESS 

REGULAR MEETINGS ATJD WRITTEN COmUNICATIONS HAVE 
BEEN ESTABLISHED WI"m "TVIE REG.'Or^L PROJECT OFFICE 
AND THE COOPERATING HEl's TO COORDUJATE STAFF 
DEVELOPf€NT ACTIVITIES, WITH THE OBJECTIVE OF 
DEVELOPING COMPLEMENTARY RATHER THAN COMPETING 
PROGRAMS. 
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WEST VIRGINIA 



STATE DEPARTMENT OF EDUCATION STAFF 

MR. LOWELL W. KNIGHT, STATE SUPERVISOR, ADULT BASIC EDUCATION 

MR. BERNARD HUGHES, STAFF DEVELOPMENT SPECIALIST 
MARSHALL UNIVERSITY, HUNTINGTON 

DR. CHARLES I. JONES, CHAIRMAN, DEPARTMENT OF VOCATIONAL, TECHNICAL 
AND ADULT EDUCATION 

DR. DAN W. MOORE, DEPARTMENT OF VOCATIONAL, TECHNICAL AND ADULT 
EDUCATION 



(Retyped at the ERIC Clearinghouse in Career Education due to 
the marginal reproducibility of the original.) 
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ADULT EDUCATION STAFFS IN STATE 
DEPARTMENTS OF EDUCATION 



WEST VIRGINIA 



CLARENCE E. BURDEHE, ASSISTAInIT STATE SUPERINTEfJDENT 
VOCATIONAL, TECHNICAL AND ADULT EDUCATION 
STATE DEPARTMENT OF EDUCATION 
CHARLESTON, WEST VIRGINIA 

LCWELL W. KNIGHT, STATE SUPERVISOR 
ADULT BASIC EDUCATION 

BERNARD HUGHES, STAFF DEVELOPMENT SPECIALIST 



ADULT BASIC EDUCATION AREA SUPERVISORS 

MITCHEL C, CHAPMAN 
WILLIAMSON, WEST VIRGINIA 

H. STEVEN COLBURN 

smroN^ WEST Virginia 

ERNEST E. DAVIS 
HINTON^ WEST VIRGINIA 

RONALD C. EVERHART 
FAIRf'IONT, WEST VIRGINIA 

JARRELL K. HARTSOG 
BECKLEY, WEST VIRGINIA 

JAMES R. KEE 

MOUNDSVILLE, WEST VIRGINIA 

MARSHALL L. KIRTLEY 
CHARLESTON, WEST VIRGINIA 

J. RICHARD MALCOLM 
WAYNE, WEST VIRGINIA 

LEWIS E. MORRISON 
LOGAN, WEST VIRGINIA 

WILKES A. WILCOX, JR. 
MARTINSBURG, i.'EST VIRGINIA 

MR. LESTER WILLIAT^S 
PARKERSBURG, WEST VIRGINIA 
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WEST VIRGINIA ADULT EDUCATION STAFF DEVELOPMENT PROGRAM 
FIRST YEAR OBJECTIVES AND GOALS 
PROGRAM OBJECTIVE 1 

TO CONDUCT PRE-SERVICE TRAINING FOR ADULT BASIC EDUCATION 
TEACHERS. 

PROGRESS 

PRE-SERVICE ADULT BASIC EDUCATION TEACHER WORKSHOPS 
WERE SCHEDULED FOR NEW TEACHERS IN EACH SUPERVISORY 
AREA DURING THE MONTHS OF AUGUST^ SEPTB^ER^ AND 
OCTOBER. DUE TO THE LIMITED NUMBERS OF NEW STAFF 
IN ANY ONE AREA> AND SCHEDULING AND TRAVEL DIFFICUL- 
TIES INVOLVED IN PROVIDING SEPARATE WORKSHOPS FOR 
A SMALL NUMBER OF TEACHERS^ NO SPECIAL WORKSHOPS 
WERE CONDUCTED FOR THIS GROUP. PRE-SERVICE TRAIN- 
ING HAS BEEN COMBINED WITH THE ADULT BASIC EDUCA- 
TION IN-SLRVICE TRAINING WORKSHOPS AND IN SOME 
CASES^ HAS BEEN PROVIDED ON AN INDIVIDUAL OR Sf^LL" 
GROUP BASIS BY THE ADULT BASiC EDUCATION AREA 
SUPERVISOR. 
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PROGRAM OB>. 'ECTIVE 2 

TO COI nUCT ADULT BASIC EDUCATION IN-SERVICE TEACHER TRAIN- 
ING WORKSHOPS :iVERY 6 TO 8 WEEKS IN EACH SUPERVISORY AREA. 

PROGRESS 

ALTHOUGH THESE WORKSHOPS ARE AT PRESENT SOMEWHAT 
BEHIND SCHEDULE, IT IS ANTICIPATED THAT ALL ADULT 
BASIC EDUCATION TEACHERS IN EACH AREA WILL BE PRO- 
VIDED WITH A SERIES OF WORKSHOPS BY THE END OF THE 
FISCAL YEAR. 

PROGRAM. OBJECTIVE 5 

TO CONDUCT 3 OR 4 ADULT BASIC EDUCATION TEACHER TRAINING 
SEMINARS. 

PROGRESS 

DURING THE SUMMER OF ]975j THREE-DAY SEMINARS WERE 
CONDUCTED THREE TIMES IN EACH OF THREE CITIES. THE 
INSTRUCTORS WHO TAUGHT IN THE COMPETENCY AREAS, 
TEACHING READING, MATH AND COUNSELING, ROTATED 
AMONG THE THREE CITIES. 
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PROGRAM OBJECTIVE ^ 

TO PROVIDE TVIREE ADULT EXTENSION CLASSES DURING EACH 
SEMESTER OF ACADEMIC YEAR 1972-1973. 

PROGRESS 

THE FACT THAT AN ADULT EDUCATION FACULTY MEMBER 
WAS EMPLOYED AT MARSHALL UNIVERSITY DURING THE 
FALL SEMESTER PREVENTED THE ESTABLISHMENT OF 
EXTENSION CLASSES IN THAT TIME PERIOD. THERE 
WERE FIVE EXTENSION CU\SSES IN THE SPRING SEMESTER 
AND FOUR EXTENSION CIJ\SSES DURING THE FIRST SESSION 
OF SU^^€R SCHOOL. 

PROGRAM OBJECTI VE 5 

TO CONDUCT OhE ADULT EDUCATION ON^CAMPUS COURSE EACH 
SEMESTER DjRING ACADEMIC YEAR^ 1972-1973. 

PROGRESS 

AN ADULT EDUCATION COURSE WAS HELD ON CAMPUS DURING 
BOTH THE SPRING SEMESTER AND THE FIRST SESSION OF 
SiWER SCHOOL. 
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PAGE ONE-HUNDRED-FOURTEEN 
REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT 

Activities Conducted or Planned 

Report Period 30 June 1972 - 30 June 1973 

lame of Institution MARSHALL UNIVERSITY 



1. Courses: on-campus, undergraduate 

2. Courses: on-campus, graduate 

3. Courses: off-campus, undergraduate 

4. Courses: off-campus, graduate 



5. Workshops 

6. Seminars 

7. Summer Institutes 

8. Special Information 



Title 



Location 



Dates 



T 



redi t 
Hours 



Teaching 
Staff 



Enrollment 
(Actual or 
Anticipated 



Special Topics: 
Humanizing Instruction 



I 
I 

i 

4 



Special Topics: 
verview of Adult Educ. 



Special Topics: 
Competencies for Adult 
Educators 



Adult Learning 
Center, Huntingtor 

Adult Learning 
Center, Charleston 

Adult Learning 
Center, Charleston 

Adult Learning 
Center, Beckley 

Adult Learning 
Center, Beckley 



Adult Learning 
Center, Fairmont 

2nd Presbyterian 
Church, Wheeling 

Adult Learning 
Center, Beckley 



Adult Learning 
Center, Charleston 

Adult Learning 
Center, Logan 



lations in Adult Educ. 



^ Interpersonal Re- 

1 



Marshall Universi 



■y 



Special Topics: 
Instructional Strategies 



Dept. of Welfare 
Charleston 



I 



-73 thru 5-73 
-73 thru 5-73 
-73 thru 5-73 
-73 thru 5-73 
-73 thru 5-73 

-73 thru 5-73 
-73 thru 5-73 
June 1973 



June 1973 

June 1973 

June 1S73 
June 1973 

12G/ 



3 
3 
3 
3 
3 



3 
3 



Dan Moore 
Dan Moore 
Dan Moore 
Dan Moore 
Dan Moore 

H. Goodman 
Dennis Pad 



Mulgrew, Simpsor 
and Capehart 



Dan Moore 
Dan Moore 



12 
4 

13 
5 

10 

16 
12 
10 

10 

20 

19 
13 



, PAGE ONE-HUNDRED-FIFTEEN 
Continuation Sheet " Page Two - Marshall University 



Title 



Principles of Adult 
Education 

Adult Education 
Concepts 

Prejudice and Adult 
Education 

ABE Teacher as a 
Coun. J or 

Principles of Adult 
Education 

ABE Teacher as a 
Counselor 

Adult Education in 
West Virginia 

Principles of Adult 
Education 

Prejudice and Adult 
Education 

Humanistic Approaches 
to Adult Education 

Techniques in Adult 
Education 



5. I Special Information 

Courses - Tuition - $[^18.00 (off-campus) 
Workshops - Tuition Flree 



Proposals , etc. , for 
to M.S. in Department 
Regents. 
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Location 



Dates 



Adult Learning 
Center, Huntingtofi 

Adult Learning 
Center, Lincoln C6. 



Cedar Lakes 
Charleston 
Charleston 
Huntington 
Cedar Lakes 
Jackson's Mill 
Huntington 
Ceoar Lakes 
Charleston 



changing present M 
of Occupational a 



Oct. 19, 1972 

Nov. 20, 1972 

Nov. 28, 1972 

Nov. 30, 1972 

Dec. 19, 1972 

Dec. 7, 1972 

Jan. 11, 1973 

Jan. 24, 1973 

Jan. 16, 19/3 

Feb. 21, 1973 

April 11, 1973 



;redit 
Hours 



$63.00 (on campu... ) 



A. in Department if Vocj 
id Adult Education are it 



IZ7 



Teaching 
Staff 



Dan Moore 

Dan Moore 
Dan Moore 

Dan Moore 

Dan Moore 

Dan Moore 

Dan Moore 

Dan Moore 

Dan Moore 

Dan Moore 

Dan Moore 



tional , Technicc 
West Virginia 



Enrollment 
(Actual or 
Anticipated 



25 

10 

13 

15 
12 
20 
20 
26 
25 
20 
25 



1 Education 
Board of 



I 
I 

t 

i 
j 

I 
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REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT 

Activities Conducted or Planned 

Report Period 30 June 1972 - 15 September 19 73 

me of State WEST VIRGINIA 



1 . Workshops 

2. Seminars 



3. Summer Institutes 

4. Special Information 



Title 



Location 



Dates 



>edit 
Hours 



Teachi'^g 
Staff 



Enrol Iment 
(Actual or 
Anticipated ) 



A Developmental Read 
,ing Program for Adultls 



Romney 



4-14-73 



B. Hughes 
and others 



Parkersburg 


4-16-73 


Buckhannon 


4-17-73 


Welch 


4-24-73 


Beckley 


4-25-73 


Hinton 


4-26-73 


Weirton 


5-9-73 


Fairmont 


5-11-73 



24 

15 
35 
35 
35 
30 
19 
38 



Spec ial Infop^ '. t ion 

Current status of ce>tti fication of adult education tcachelrs in 



Va. - 



A graduate program is 
5 classes are being 
program at Marshall 
shows that very few 
is true for teachers 



in operation in 
dffered in extensidn 
ill lead toward 
Heachers in Adult 
in ABE as well as 



Vest 



Virginia 
credit in 5 areals 
cdrtifi cation in 
Education are not 
teachers in other 



through 

withi 

Ad lilt 
certified 
adul t 



Marshall University 

in the state. 
Education. The 
as teachers 
day or evening 



At present 
approved 
at present 
adults. This 
pirograms. 



Tiis 
status 
of 



L 
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prqgr/ ^mM objective 6 

to conduct conference workshops for adult basic education 
supervisors every 6 to 8 weeks. 

progress 

this objective has been met. see ahached schedule. 
program ob jective 1_ 

to conduct workshops for paraprofessional staff. 
progress 

t>^ese workshops have not been held at "^is time, 
most supervisory areas have only a small number 
of paraprofessionals and their training has been 
provided in each area by supervisors and adult 
basic education teachers. it is still planned 
t>iat a regional or state"wide workshop will be 
conducted for paraprofessionals ne)cr year. 

program objective 8 

to employ counselors for the adult basic education program, 
progress 

no progress has been made in the recruitment of counselors. 
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PROGRAM OBJECTIVE 9 

TO e-1PL0Y CURRICULUM SPECIALISTS FOR THE ADULT EDUCATION 
PROGRAM. 

PROGRESS 

ALTHOUGH IT IS HOPED THAT THIS WILL BE POSSIBLE 
SOME TIME IN THE FUTURE, NO CURRICULUM SPECIALISTS 
HAVE BEEN EMPLOYED. 
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XI. APPENDIX 



(Retyped at the ERIC CLearinghouse in Career Education due to 
the marginal reproducibility of the original.) 
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BEST COPY AVAILABLE 



I . Inlroducatlon * • 

A. Bote kcj round 

« 

B. Philosophy (Rationale) 

1. What l3 Adult Education? 

2. What is Staff Davclopmsnt? 

C. Purpose 

II. Needs (statement of problem) 

A. Identification of targot population 

B. Current level of staff 

C. Dasired level of staff In 1975 

D. Lack of staff development opportunities 

III. Program 

A. Currlculufn 

I . Specific content 

B. Types of training (Staff Development Activities) 

C. Time schedule (years 1-2-3) 

D. Program Evaluation 

IV. Organization and Administration of Project 

A. Organizational structure (Reglonal/State/Local ) 

B. Responslbi lltles of participating organizations 

C. Personnel 

D. Facilities 

V. Proj Evaluation 

f 

VI. State Planning ComrnltlGc 
VII. O'jdijnl 
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PAGE ONE-HUNDRED-TV/EN-n'-EIGHT 

BEST COPY AVAILABLE 



Ncinio or Icibol for sot of uxpoctocl bohuviorK or action.'i of a 'jU\tl mornbor, 
I.e., tcachor, lonrnlrvj fcicllUcitor, coLirisolor, pcirdprofoiioioncil yldcj, 
supcTviiior, cvalualov, procjrcini dovoloppr, ate. • 



Uon^; Wciys of cictlnti; sot. of oxpoctod bGhuviors or actions porformoci In rob; 
and whiJt one docjs In pcjrformlng role. 

ffor(ip^tf;nco: Knowlodrioa, undoratcindlngs, skills, attitudes und valuon roqulrod to 
perform tVio lunations of a roJo. v 

gtaf" Devolopi uont Activity; General mothodologior.,used for staff dovelopmcnt 

(instructional) actlvitios, i.e., highor educational credit, non-credit, 
on-ccirnpur., or extenstlon coursss, pro-servico orientation sessions, 
. content area sornlnars, local In-servico workshops, direct consulting, 
etc. 

Pcrf o r rnn nc o - B f ■ c d O b i o a 1 1 vo s ; Concise statement of performance or behavioral 

chanr,e expcctcitions, containing conditions and criteria for parformanco, 
expressed in terms of observable and measurable performance to bs 
elicited from learner/staff mcmbar. 
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PAGE ONE-HUNDRED-TV/ENTY-NINE 

# ' BEST COPY AVAIUBLE 

IU::CI0N' 111. ADULT KOUCATIO:! ^ 
STAKf DiiVKLOrMKMT PliOJMCT . 

* 

« 

FOR 

PKVjOOr'MKP.T 0? STA TE PLAJI 
. . I. IMTRODUGTT OM 

• i . _ I ■« I ■■■ III I I ■ . . I ^ 

• ... 

A detailed three-year plan for this project, which v/ill include a 
Plan for each State and the Rcjiion, nsust be developed and submitted to . 
USOR/BAVTE no later than May 1, 1972. The State Director, with tho 
assMStancc of a State Planning Conunittee and the Region Project Staff 
will coordinate! the development of the plan in each State. These 
• . separate State Plans will, following a review by the Staff, the Plannins 
and Policy Board, and other Consultants, be synthesized into a Regional 
Plan. 

I • 

This paper provides soriic guidelinas, which include a "Suggested 
Model for State Plans,." for use. in. dcyelopina the Plans. The statements 
which follow are intended only as guidelines « v/hich nay be interpreted 
as a stimulus for your v;ork with the State Planning Conravittec - and, in 
particular situations, should be altered and/or expanded to include a 
f ratncv/ork for meeting special planning and d'jveloi>;'aont needs. Even through 
an attempt has boon made to keep these guidelines as flexible as possible, 
it is hopcid thnt thv/y provide a highly generaU/able f rntiuworU or t.vudel 
for all Die States . If and when the r-ugc-.ostr.d quCF'.l (oilv or ti'.;::ka appear 
Iri-elevnpt , chciiigc}! shr-uld bo tiwidc. 
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Th(ir.c* j'.uUloliiios V7ill Iki more cc.neraliyMTbltj to nil involvcjcl 
if the Ucy tcrnui, tnr.hs, and olciuctif R of the nodol ave c.-.aily Uir,- 
tin3uir,lic(t' from ouch oLhor. Morcovev, it io imporuLi.vc tluU- Inter- 
rolatiouiilu.py bct'.^ccii elemcintfi bo .clarified. • 

In addition t:a tVic rcquireiucuts for f lexlbil;i«t:y, a ccuimon fomat:, 
coauT.on IviUiiuaiic, and conceptual clarity, it is InipoctaaU to maintain 
simple approsichca to the devclopviicnt: and statumcint of the plans in 
order to facilitate the coordinative functions of the rlanuin^ Phasa 
Staff. 

11. SPKCXAl C0.sSinF.KATI0X3 

A. rrocc<..s - FrocUict; In these guidelines, ve have attempted to 
deal with both a pltiunina proccns v/hich will be effective, and 
v/ith a framav/ork or fomat for the final product - the State Plan - 
v/hich v/ili. reault from the process. 

• 

In reality, these guidelines provide, a point of departure for 
the State riauning Co.Tuaittee as they engase in the planning ^roccsD. 
Once the process begins, there v;ill ba many times vhan it v/ill be 
necessary to stop and reflect on vrhat has been accor.ipliohe.d to date. 
Then you ui^ht expose the plana to consultants, the Ucsional Staff, 
or to local AF. staff vho wight be involved in the project next year. 
Ji« Roalj.ty YciStin^: I'hosu periodic rcviev;ti are actually star.e:-; of 

reality tejUin;', of Llio proccr.;; ?:ru.l product. Kach tc.i\k vxir^yi. , after 
coi'»pl':^^»-^"^ chc>c!;c'd or testod with variouu tiroup^; of typ:.'.v< ot 

» 

* * 
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AE staff. Paul Uolhor, in a recent mo.morantUim, has cncour,aat:d 
the involvement, of local Ar: »tn.Cf and rcprer.^nlativaii of ol.hoi' 
AE staff. Of courses, there are j)rnctlcal liraitatioaa to tlio 
entcnL to which lar^'.c numbcrii of represontativss of AE can be 
involvccl. ■ . , . 

I 

» 

1X1. S UCGESTRD MODEL 

The coal of a staff development plan is to have the various kinds 

of qualified staff or trained personnel aviiilablc at the right tiw.e and 

in the right numbers to ensure that pru;irams develop smoothly and effec- 
tively. The uutabers and types of qualified staff should be deduced from 
the nature and scope of the AE Prosram in each State. The nature i scope, 
details, technical development and deduced staff dcvoloprasnt needs can 
be predicted v/ith reasonable certainty in relatively short periods of 
time. 

A short period of time in this project is one year; therefore, the 
degree to v/hich ve can be certain about our predictions for years tv/o and 
three v/ill vary. Follov/ing this assunption, the scope or detail of the 
three-year State Plan will vary for each of the three years. The 
potential model will consist of three phaaes (A, 15, and C) all of which 
should h?. used in planains for the first year. Phases A and B should 
be i\co.6 in plnnnins for the second year, and only I'hayc A should be 
UGCfi in planning; thn third year. 

i*i.>,i:'.iully , th? rovaj^o I n^., h.i»; not h?.v.n coi'.i\>:!ln;, or incippropr i-atn :\ 
thl.^ i.oinL in Lit':-: d i sciiss i.na. lUit, without. i:,:'i\yy. into atl-vll l.lonal prnllti;li;r.vy 
d.^-cv.-.;i.v>ay , the. nodcl [\s\'.:'.\ in "AU.nch.v-.nt. A" •./ill be d- :.cribc;d . 

-3- 
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A. ,Ce no r n 1 Dose rip t Ion . Tlie three phases of the model arc linked 
to^i•C!tl•l«r in a lo^'lcal nruinof vhich movor. from a high level of 
fibstractiou in I'hasi! A to n lower level of j'.rcat specificity in 
Fhase C. Phase A provides the basis of need for tha full three- 
year project acid PhaLJO B provides a general overviev; of the staff 
development activities for years one and two. Finally, in Phase C, 
a detailed description of perfortr.ance based objectives,' etc., is 
given for the first year project operation. 

B. Proccdurcp 

This model should be thoucht of in terms of a point of 
departure for the State Planning Committee. Merobcra of the 
Regional Planning Phase Staff (Baker, Buskey, and Kanberry) vill 
visit with each conwitteo during early January to discuss special 
aspects of this model. As a result of these meetings, changes 
may be needed in the nodcl. • • . 

In order to make the model useful in a practical way, sonie • 
« specific questions. have been developed for the clewants in Phase A. 
Thetic questions ara not inclusive and should be cotisiderou as 
stimulus .questions for other questions and for corapletion of the 

■ 

plan* 

Probably, thn mcrabars of thi^ State Plannins Conraittco should . . 
study tilicv.C! qucttt.lonri carefully c\\\c\ then you could ncit up your ovm 

crri-M:? ttc^:. I rcprci.-cMilnlivi:* i^acrjlc^ DurvcyD, slaFI i':Ci;».t fn^is at local 

'( C'VC 1 , I V. . 
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C. p ucst ioas ^ 



^ • P ti r \}p i\ 0 of St: at o S In f f Day ;> 1 op^ann L PI 

a, V/hat are your rcasous; for developing the Plnn? 
Vfay is this ituportaat to your state? 

2. Describe the Ideal AS Staff Roles clesired in 1975 

a. is adult education?. 

V7hat are some of the ideal (most effective) AE learning 
environments? 

€• If money vrere no object, v;hat types and nunbers of 
staff would you have in the learning environments 
above? VHiat role would they perfom? 

d. What is the ideal Student-Staff ratio? 

e. What general educational experiences and levels should 
cacl\ role liave. 

f . VJhat V.re your assumptions for these responses? 

3# Describe and Apsg^s the Roles of Current AS Staff (1971-72) 

a. What arc roles of current AE Staff at the local and 
and State level? 

b* How p.any are part-tiina, full-time? 

» 

■ c. What is the current student-staff ratio? 

d. What Is the extent of speciali//:ed AE training for 
each type of current AE Staff? p 

e» Hov; riuch prior experience do they have? 

f/ V/haL other variables scicni to apply? 

ij, V/liMt special value jud;,no-iitn oi ai.iaunpt Uu>i5 have b:»un 
made in aurAM'.rin;:; tlK»<iC quviitioni^? 
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Cornpato Ick^al Woli ov. vrU.h C urrent W olvn . ^ 

a. In v;'iiat: Mayo nre the roXoa dciscribod in 1 .-met 2 • 
abova cimi.lur? 

b. Art! there auy rolca dcacribcd in 1 v/'ciich do not currently 
cxir.t? Doscribfi, 

f * * , 

c. V?hat arc the. differences in terms of; 

1. role na^astal 

2. numbers of staff? 

3. types and level of education? 

4. prior experience? ' 

Trnnslat:o Ro l e Differences (B-itv7gen Idftal & Current) into 
Staff I )evelopr?.ent: Heeds • . " 

a. Tor each role difference described above, v;hat arc 

some special problems v/hich might ba solved by training? 

b. Complete this statement: In the role of 

(insert different roles) the three most important staff 
development needs are: 

c. \^iL\t differences exist in their needs in terms of such 
variables as urban-rural situations, race of staff and/or 
students, prior experience? 

♦ T)nlcrrAr r >ri Fur^ciiiotus of Each Hole 

What are the functions (activities or tasiks) for cncli of 
the roles cIcExribo.cl in No* 4 abovG? V/hat doeii that £taf.C 
mciiubcr do In performing the job? 



• • • 
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7 • DeLcm lno. t\\c cor.tpc»t. cncics nao.dcid for each f unction 

n. Vfhrtt 1;1(kIij of y'.dlhi ir;'.ist a parron luwu to pc.rforn 

each of the. fuufcLioaa? ' , 

b. What kind and hov; mc\\ kriowlecljjo jihould ona have, to 
perform the functions? 

Phasci5 15 and C primarily provide a reporting format for the 
detailed plan, .Each cocnpcttcncc described in Ko. 6 should be listed 
in coluiiin 1 in Phaoe B as a topic for staff development (SD) . Than 
a brief description of the expected participants (number and roles) 
should be given in column 2. The general type of SD activity (local 
in-service v/orkshop, individual consulting, "extension, university 
or college credit course, non-credit courses, on-carapus seminars, etc.) 
should be listed. * • 

Phase C consists of a format for detailed plans which include 
performance based objectives follov/cid by the appropriate methods, 
materials, staff, possible dates and location. Of course, those items 
may change through -out the project. 

Again, if you have any questions or suggestions, please feel 
free to call. 
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' A n.ajur qoji '-i V. .jiir. HI Staff 1,'evclopmLMVt ■^reject is to liave .juatr-ly 
trai-.M-.i \.iv: (itv.'l .'lu-^pri -.tf..- qualifier'. oris iWcii'loble aL the. right tiiiA; an«l in 

thu > i';nt nunl.-i-r'; , iri ■ - ..it^- tn ..-.stiro the c' iecti vf-no^^s of udult education !•. (.-(jraivi^ . 
Vh:' icioal nu::'/-.!)- .-niri ty)i:i, of aiJult criucotion f,lciff crui bf: dechicod from the ikituri! 
and ^aj\<' of '..ii^ <'k'j'' .durj oh :!i-i)'jra"ib in this region. 

"lo doll.: i.,:in.^ tn • ri^,i;l- kinos of r..i .ff, it is necossary to (iuscrihe the vdviuuu 
staff <uU;s (tf at-i.c), ■ -.uiisolor, luarninij iaci 1 i Latur, superv/isor, rnudid Sj-Mjcial i:'. i , 
recruitvvr, etc.) desi r for c iro'j»^am. Ihn noxt i.tf;i) prescriborj the nc;coL,h,ary fuiiL- 
tio'Vj tu be pi-r-fi-'pined in f^-ach role. Once these fore<j;.ing descriptive .■nd |.'ri.'Scripti 
stcpr, arc coinpleU-iL, tbr project can proceed with the specificatien of the types ef 
cc'-:v.'etcn';;1es ■ '.uired : carry ;it the functions in ench role. It is then posr,ib;e 
to dirbiyn -n e if ei. t.i •■..•£ vUtff develop.n ri''; proyraiu for t[ie acquisition of these com- 
petCM<. i:J • . 

invj .'luo^-i pro.' d:;i f^y^.teni for' the erection of a 'Aofi' developniant pro^jrci:; 
based on the >:}.". ci fie '-ivii r(i"i function-, /ind competencies . The model is 
appTicv.ble to ! etl; sp ^ ifi;. :itua lions a'j well as to the overall developivient of a 
systeniat' staff devol upii;..fit process. 
■J !.'Ocel is sensiiive to: 

1. The iniportcnce of a coii'.on forp.iat, conceptnal clarity and flexibility; 

2. The :.ced for a sv;;t..'!i,.^.tic appro ch, v/,ich allows for tlie incorporation 
<;f a f( e.i vk (uval uaf i ) coinpo.if.-nt; 

3. Ihf; noe- {''->■: ihf, .-p vel n'^iv, nl of a certification cnniiionent; 

. /"i. T!!'. ' /..■n .1 ■!(.'•.• i^-.aii'Urining siratcji; ', for (or instlti'iionalii'intj) 
th.j \c< Wui o!-" i.vv-'.;.l -.(i thof th- Pcgionul ard coorninai . ve 
aspC'- 3 of Ihe Vra ■■ i e eniwnKed. 
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'>.;.... . r,., f,: ;j .LK,ilr.:! (,i)-.LU!-.L, .11 of tlif: inO(J.--l U:.oH, and in ordei 

■ : '. i-..'-', .i a';>;-.uM,ipl-ions wiV! be given. 

1, -ll^.: i iii i..;-. ■•: C i" ".Uvrf .li'Vu h-j-c:' n 1 ,,. IS to provide the 

- ;■■.,•;.•! 'v.i... H i i>'d (. Kjivi: typHh uf) iitati' ol. the riyht 
! ii.v. .ifid tp the^ i UjM nt !-■■■■ t ■ r ■■. . 

;.cMU ;,' i ii. i u>;':/s t.iM, li.'; ; ..o 1 -'^ki 1 1 , know! edac , i n fo) ; on , 
c:l l! i.uv'.-:., ' lid n".-'i.on. i skills. 
l.'...,;,;).'n:» '., ' ' :. j H L ' lefirprd , 

o,VH;os',-lK-sr..; inc ' should bo hiyhly gt-nenil i /.able cnnd applicable 
tA. di-^ii.ii1ar pruj^'ct^; ^ liie 'jtate and local Itn'els. 
Tb-.^ (1 inod-1 v.'ivi uidiance the guol o1 the di sengagenieiit 

u>; t- 11 i rduc.oLiui. Sloi . k'Vt'lopiiif-:irL Pvojncl. 

GrHi;'./ ;ji-.sciMn ioi; oi- \'h~ i. 

•iL... :■: V,, . ion: .. i.'t ihi:i ii.odei, whir exhibited in Figure 1, for-rti 
a ',i!..plo H-i v.ili. i.hc- ifj. lb-fd; 'uop dr-'i.if.ted by thr. dotted line. Ther^e 

iiij inr LO!.^. , : •■ - r- '.'i 'l ''^^ r-ypandod isito 'S thv'' ■■-•plia-.u.' model and elaborated in a 
IrtUn, section. Prior thit dnt ..'d Jii^cusvion, fivv key terms will be defin . 



0. 



p.^ ,. !l, ;;...,> ;:r label fo>- set (.'f oxpccted brdviyiors or 

u-.ns '. ■ a -.taf'' !i:rr hf-r , i.e. , tOctrbor. learn- 
! : . ; f ,j (. i : : (\ c. (1 u n f 1 0 r , p a r a \ • r o f "'j ^ s i . ■ a. 1 
■.\\\.'- . supervisor, cva Ilia lor, prograiii dcveU)))' f-'t'-. 

Pij,,, 1 -,„,•,.• . i;, VI. ol fuu.ivj; '■;cl: o!' :.';.p(.'i l-.d b'jh.-;v loro 

in roio; oi.d v/h.at one dues in 
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TABLE 1 

S. D. ACTIVITIES BY STATE AND INSTITUTION 



^TATF 
O 1 n 1 u 


SDAE 


HEI 


TOTAL 


Delaware 


301 


431 


732 


D. C. 


380 


40 


420 


Mary! aid 


1,327 


307 


1,634 


Pennsylvania 


1,195 


177 


1,372 


Virginia 


793 


150 


943 


West Virginia 


231 


391 


622 


TOTALS 


4,227 


1,496 


5,723 
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TABLE 2 

SELECTED SAMPLE BY STATE AND SEX 





Males 


Females 


TOTAL NO. 
- — ■ — • — » — 


STATE 


No. 


% 


No. 


% 


Delaware 


34 


62 


21 


38 


55 


D. C. 


38 


38 


63 


62 


101 


Maryl and 










0 


Pennsylvania 


37 


63 


22 


37 


59 


Virginia 


48 


28 


122 


11 


170 


West Virginia 


61 


58 


45 




106 


TOTALS 


218 


44 


273 


55 


491 
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TABLE 3 

SELECTED SAMPLE BY STATE AND AE POSITION 



No 


Data 


Adm 1 n 


str. 




. n G r 


Aidps 


Counsel ors 


Others___ 


Total 
No.- 


Nn. 1 'o 


No^^ 






..1 


No. 1 % 


No. 1 % 


No. 1 % 




..J. . . . 


21 


38 


25 




5 1 9 




4 1 7 


55 


4 


1 4 


30 


1 30 


43 


1 ^3 


8 1 8 




16 \ 16 


101 


2 


i 

1 3 


13 


1 22 


32 


1 54 


5 ..'i 8 




7 1 12 


59 


3 


1 2 


26 


1 


95 


1 56 


5 1 3 


27 1 16 


14 1 8 


170 


2 


1 2 


33 


1 31 


61 


', 58 
I . .-. . 


2 1 2 


6 1 6 

L 


2 1 2 


106 


11 


1 2 


123 


1 25 


256 


1 52 


25 1 5 


33 1 7 


43 1 9 


491 
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TABLE 4 

SELLCTED SAMPLE FOR SEX BY AE POSITION 



— ^ , — — 


Males 


Females 


Totals 


AE POSITION 


No. 


1 


INO • 


1 "l 

h 


No. 1 % 


No Response 


5 


1 2 


6 


1 2 


11 1 


2 


Administrator 


81 


1 37 


42 


1 15 


123 1 


25 


Teaciicr 


107 


i 49 


149 


1 55 


256 1 


52 


• 

Aide 


9 


1 4 


16 


1 6 


25 1 


5 


Counselor 


1 


1 .5 


32 


1 12 


33 1 


7 


Other 


15 


1 6.5 


28 


1 10 


43 1 


9 


TOTALS 


218 


1 100 


273 


1 — - - 

1 100 


491 ' 


100 
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TABLt 5 



CAGEGORY 


Admin. 


Teachers 


Aides 


Guidance 
Counselor 


Total 


SEX - 

Male 
Female 

GRCW'-jl^yh School 


63 
6 

0 


285 
109 

9 


14 
64 

62 


55 
11 

0 


417 
190 

71 


Bachelor's DegreG 


4 


201 


14 


9 


228 


Master's Degree 


14 


114 


0 


17 


145 


Master's Degree + 


51 


70 


2 


40 


163 


Average - of Years 
Expcrionce (Day Sc 


20 


10.5 


3.6 


16.1 




Average ?f of Years 
in ABE (Program 
8 years old) 


4.6 


3.7 


1.8 


4.0 




To. Interested in 
Attending Surmer 
Institute - 

Yes 

No 


6 
9 


156 

238 


24 
33 


19 
47 


224 
362 














No. Attending; 

Loc^il In-Service - 
Yes 
No 


54 
15 


267 
125 


48 
30 


44 
22 


413 
192 



o 
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TABLE 6 



ITLM 


Mean 


S.D. 


Max. 


Min. 


Range 


Age 


37.4 


11.5 


68 


20 


48 


Years in Present 
AE Position 


3« 3 


5.0 


50 


0 


50 


Academic Back- 
ground* 




.78 


5 


0 


5 














Number of Males 


170 


53% 


N.A. 


N.A. 


N.A. 


Number of Females 


148 


m 


N.A. 


N.A. 


N.A. 


TOTALS 


318 


100% 





* 4.2 is based on ranking of 1-5 on choices listed in Item 19 
listed belov/. 



Uen^.J_9 

Less Their, High School Diplon^a 

High School Diploir.a or Lquivalent 

SoiiiG Collcje, Less Than Bachelor's Degree 

Bacholor's Dc;ireci 

Master's Defjrcfj or Above 
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PAGE ONE-HUNDREThFIFTY-SIX 



TABLE 7 

SEX..Pf_J^sRTJCIl\A]^^^^^ 



Type of S.D. 
Activity* 


Male 


Female 


Totals 


No. 1 % 


No. 1 % 


No, 1 % 


H.E.I. Credit. 
Course 

Non-Credit 
S.D. Activity 


72 1 42% 
98 1 58% 


80 1 54X 
68 1 46/0 


152 1 48% 
166 1 52% 


TOTALS 


170 1 53% 


148 1 47% 


318 1 100% 
1 



* For the purpose of this specific table, S. D. activities have been 
grossly catencrized into HEI credit courses and all othors into non 
credit courses, whether they vjcre offered by the HLl or SDAE, etc. 
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PAGE 0NE-HUNDRED-FinY-7>|INE 



TABLE 10 
STIPENDS PAID TO PARTICIPANTS 



r» T ft *r* r" 

STATE 


Delaware 
N- 54 


n r 

N= 99 


N = 56 


Vi • V d • 

N = 102 


Tntal 
N- 311 


No. Paid 


3 


4 


6 


42 


55 


No. Not 

Paid 


51 


95 


50 


60 


256 


% Paid 


0/0 


4% 


m 


m 


18% 


t Not 
Paid 


9S% 


96% 


89% 


b9% 


82% 



o 
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PAGE ONE-HUNDRED-SIXTY 



ims n 

COSTS PAID BY SELF OR pTIir.R SOURCE 



STATE 


Del. 

N = 50 


D.C. 

N - 78 


Pa. 

N ••= 52 


W. Va. 

N = 99 


Totals 
N = 279 


Nur.'.-er - Self 


35 


57 


27 


5 


124 


Number - Other 
Source 


15 


21 


25 


94 


155 


% - Self 


70% 


73% 


52% 


5% 


44% 


% - Other Source 


30?^ 


27% 




95% 


56% 
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PAGE ONE-[:'JNDRED-SIXTY-ONE 



TABLE 12 

RELEASFD rROM WpRK FOR S. D. ACTIVITY 



STATE 


Del. 

N = 54 


D.C. 

N = 95 


Pa. 

N - 56 


W. Va. 

N - 104 


Totals 
N 309 


Number - Yes 


11 


31 


18 


36 


96 


Number - No 


43 


C>4 


38 


68 


213 


% - Yes 


20)!: 


33% 


32% 


35% 


31% 


% - No 


Q0% 


m 


68'/, 


65% 


69% 
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PAGE ONE-HUNDREIhSIXTY-TWO 



■ TABLE 13 

EXPERIENCE IN AE PROGRAMS (NUMBERS) 
N = 321 



POSxPION 


Number 
Checked Item 


Number Not 
Checked Item 


Mean 
No. Years 


Teacher-Aide 


17 


304 


.08 


Counselor 


34 


287 


.27 


Teacher 


201 


120 


2.8 


Teacher-Counselor 


25 


296 


.53 


Teacher-Media Spec. 


6 


315 


.04 


Teacher-Trainer 


16 


305 


.13 


Administrator 


83 


238 


1.14 


Other 


29 


292 


.24 


TOTAL (checked at 
least one of the 
above) 


286 


35 


4.6 
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PAGE ONE-HUNDRED-SIXTY-THREE 



TABLE 14 

EXPE RIENCE IN AE PROGF:AMS (PEPXEN! 



POSITION 


PERCENTAGE 
CHECKED 


PERCENTAGE 
NOT CHECKED 


Teacher-Aide 


5% 


95% 


Counselor 


m 


89% 


Teacher 


ez% 


37% 


Teacher-Counselor 


8% 


92% 


Tcacher-Med1a Sp. 


2% 


98% 


Teacher-Trainer 


0% 


9b% 


Adininistratc^ 


26% 


74% 


Other 


9% 


91% 


TOTAL (checked at 
least one of the 
above) 


89% 


11% 



o 
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PAGE ONE-HUNDRED-SIXTY-FOUR 



TABLE 15 

(of N = 321, the following areas were checked) 



STATE 


Mode 1 
Cities 


Appala- 
chia 


Urban 


jUD" 

urban 


Rural 


Other 


Totals 


Delaware 


8 




27 


23 


15 


5 


78 


D. C, 


24 




71 


5 


3 


10 


113 


Penna. 


10 


6 


27 


22 


16 


6 


87 


West Va. 


3 


57 


19 


17 


72 


11 


179 


Totals* 

(checking 

one or more 
of areas! 


45 


63 


144 


67 


106 


32 


457 


% 


14 


20 


45 


21 


33 


10 





• Some individuals served two or more areas. 
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PAGE ONE-HUf©RED-SIXTY-SIX 



TABLE 17 
"(Nuiiiirers")" " 





RACIAL BACKGROUND 


GEOGRAPHICAL AREA 


Indian 
N 3 


At ro- 
Anier. 
N -101 


Asian 
Anier. 
N - 3 


Spanish 
N = 8 


Caucia- 
si an 
N -182 


Total 
N 297 


Model Cities 


1 


22 




3 


9 


35 


Appalachia 


1 


3 






58 


62 


Urban 




66 


2 


4 


57 


129 


Suburban 


2 


5 


1 


3 


54 


65 


Rural 


2 


10 






89 


101 


Other 




13 


1 




17 


31 



o 
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PAGE ONE-HUNDRED-SIXTY-SEVEN 



TABLE 18 

GEOGRAPHICAL PROGRAM AREAS SERVED BY RACIAL BACKGROUND 

(Percentages) 





RACIAL BACKGROUND 


GEOGRAJ'HICAL AREA 


Indian 
N = 3 


Afro- 
Ainer. 
N =101 


Asian- 
Amer. 
N = 3 


Spanish 
N = 8 


Caucia- 
sian 
N =182 


Total 
N =297 


Model Cities 


33% 


22% 




38% 


5% 


12% 


Appalachia 


33?- 








32% 


21% 


Urban 




65"/ 


67% 


50% 


31% 


43% 


Suburban 


67% 


5% 


33% 


38% 


30% 


22% 


Rural 


m 


lo:^^ 






49% 


34% 


Other 




13% 


33% 




9.3% 


10% 
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PAGE 0NE-HUNDRIED-SIX17-EI6HT 



TABLE 19. 

POPULATION GROUPS SLRVLD BY 
RACIAL BACKGROUND OF ADUlT EDUCATOR 
(Nuiiihers) 









BACKGROUND OF ADULT EDUCATOR 


POPULATION G'.OUP 


ind lan 
N -= 3 


A r 

Afro. 
Ainer. 
J__^10J_ 


Asian 
Aiiior. 

J,.J:.A... 


Spanish 
N 8 


Cauca- 
sian 
N =182 


Total 
N='297 


American Indian 




5 






12 


17 


Asian-American 




11 




3 


30 


44 


Spanish 


1 


30 




6 


47 


84 


Afro-A:!ierican 


3 


89 


1 


6 


119 


218 


Caucasian 


2 


45 


1 


7 


145 


209 


Othor 


1 


12 


1 


3 


10 


27 


Ininates 




15 


1 


2 


40 


58 


Institutional 


1 


11 




5 


23 


40 


Migrants 




3 




1 


9 


13 


Others 




6 




1 


15 


22 
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PAGE ONE-HUNDRED-SIXTYiNlINE 



TABLE 20 

POPULATION GROUPS SERVED 3Y 
RACIAL BACKGROUND OF ADULT EDUCATOR 
(Percentages) 





RACIAL BACKGROUND 


OF ADULT 


EDUCATOR 


■JPULATION GROUP 
SERVlD 


Indian 
N = 3 


Afro- 
Aiiier. 
N = 101 


Asian 
Amer. 
N = 3 


Spanish 
N = 8 


Cauca- 
sian 
N -182 


Total 
N =2^7 


American Indian 




5% 






7% 


6% 


Asian-Airierican 




11% 




38% 


16% 


15% 


Spanish 


33% 


30% 




75% 


26% 


28% 


Afro-American 


ioo:i 


89% 


33% 


75% 


65% 


73% 


Caucasian 


67% 


45%. 


33% 


88% 


86% 


71% 


Other 


33% 


12% 


33% 


38% 


6% 


9% 


Inmates 




15% 


33% 


25% 


in 


20% 


Other Institutions 


33% 


11% 




63% 


13% 


13% 


Migrants 




3% 




13% 


5% 


4% 


Other 




_6% 




> J3 % _ 


8% 


7% 
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PAGE ONE-HUNDRED-SEVENTY 



REGION III ADULT EDUCATION 
STAFF DtVELOPMENT PROJECT 



Qrc)Q ni zati o nal Chart 



University of Maryland 
University College 
Conferences & Institutes Division 
(Dr. John W. Buskey, University 
Project Administrator) 



Reg i^nal Plann ing Boa rd 

1 . State Di recto*rs' 

2. USOC/DC RPO (Ex-Officio) 

3. Region III USOE RPO (Ex-Officio) 

4. Regional Staff (Ex-Officio) 



Regional Project Staff: 
Project Director 
Staff Development Specialist 
Clerical Staff 



Consultants 



State Departments of Adult Education 
State Di rector 

Staff Development Coordinator 
(6) 



Higher 
Educational 
Institutions 
(7) 



State 




Local Staff 


Staffs 




Development 


(6) 




Specialists 
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P.iiu:,:.; H i Av:n ;".O.i'".CT PAGE ONE-HUNDRED-SEVtNTY-ONE 



M M 1 •.• 



O i ;-M I.. 



DATu 



ST-/;^ KCLc ^ 



i[;,:;Trri.)T),GM 



TO 



(1) To cr i I i 'ii.i.; 'r-'J d-j'icribo Lhs oxtont oT iri^ocLivi, -i^s of 

(2) to rfrrine and rovis^ t'r.ci AhSi) Projr.ct in year tv;o. 

I n:; cio.Ts: Pl>:a.:e co.:ple:'j in us much d-Lril as possibl-.^ arid rc^turn to d-ssvi K. Ulin, 



], To vdMt e;<t.?p.':. acti v itv^s in year one related to the; obj-ctivc-s listed i 
your StdU piun? (Great, so.v/:, little, nona). txpla-in: 



2, ?^^i!c^-^l AcMvjti2 



* "Tiv^ |)ri,;---y rolo of tha fvjyional Office is to Tacilit^ts thci d-yolop^-nt of 
a lorcj-ta-.-,ii staff d-vjlop-'^'?iVt syster.i (Rociiondl Sorvicfjs and Activities^, 
Ao-il 2/, 1972, p.5).'"" Plsasc d':jscrib3 those factors v/Iv.ch cn'.iancnd tnac 



roU? ;:nd i.hose factors v/r.ich blockad that rol:i: 
(1) ::n:,.:-nc;lnj fdctors 



(2) Bior:'.i;-'j f.ic.i-.ors: 



o 
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BEST COPY AVAILABLE PAGE one-hundred-seventy-tv/o 



vvj r.v> uli-^t '..•.fiK^livJ MJirL (pl-Msr. try to d-5cnbu only one ,c-^ .dCi; o. 



t'jov.' r-vu" calOvjor!.;r>: 
- mast off;:Ctivo 



- least evfoctivo 



(3) R^j i CH'-'.I.S t^i_rx_p_.i^/_a],o 

- p'.ost G"rcctiva 

- least QiTGcti v;] 

(4) FroJ.'Ct [{vdluntion (if you tirin'< such Qctivities lur-r.; occurred) 

- r.iost o.v fee ti ••/••] 

- Ica'Ji. cirr::ctivc 
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BEST COPY AVAILABLE 



PAGE ONE-HUNDRED-SEVENTY- 



A. M'jst '.rff-'Ctivi' 



ti. LC'-^.r^t Effective 



If you v.,r2 to chana^ any one part of the foV.ov/ina aspects of tne project, wna. 
chsnCi^i v;ould you 

A.- Ob^nctJ v.:^5jji Youji_Stat?^l_an. - 
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PAGE ONE-HUNDRCD-SEVENTY-FOUR 

BEST COPY AVAILABLE 



PAGE ONE-HUNDRED-SEVENTY-FIVE 



BEST COPY AVAILABLE 

co;itiw:f for evaluation of RnGinN.jTi 
Aoufi ■ i;oiic/\ iToT SI AM-" in. vilo^-ii.iiTJiiu) JfL^^ 

^ "USOrTraVt'l^OHG-O-/;^.- 1 440 




(the Consultant) 

The purpos. of this evahjHian be two-fold: (1) to ^;termino the em^^^^ 
ind cffoctiv.noss of thci staff d.volopniDnt viorkshops co^tei^^^ T?/ to build 
Director and staff ^•.uring the period February through June, 19 3; (2) to bji .d 
and validate a conioroliensi ve evaluation design for the project for FY 1974. The 
b ild of this coir.orehensive design v/ill rely heav i y on inl-.eraction betieen 
t Vci' ul'u^-nt ^Td poi-r.ntial infnrn^ation users including project staff. The_ 

tached flo'cnan Figure 1) Provides the step-by-step proc^^^^^^^^^^^ 
" rn-i o|. ..-.M'.'^ d-sicm. tach stop or activity in the tIow chai l vn I result in 
\ Tro u '^hu'h onP t e (oundlaion for subsequent evaluation activities. The 
fill'l !rodu,!t pr th.:'-.:e activities v/ill be a blueprint or plan for conducting tne 
evv\luacio;i. 

A TeV- -i -• 'evaluation of fW^i cojuetency-based training activities v/hith will 
bo' conducted bcLv.ee:! February Ui and June ?}\ 19/3. 

1 Tasl. 1 evaluation will CQMce\T\ ^he following objectives which 
were iointly arrived at by the Contractor and Consultant tor 
the LearniiKj/Staf f Ue;e' opiviant Specialist workshops: 

(a) To introdu-.e the cor.ipetency-based education model to 
the Specialists , . 

(b) To en.iblc the Specialists to idcntifv tlieir own cor,v^- 
tencier. and needs through llie use c, he ir.odel 

(c) To eMal)lo the Sp.icialists tn use the model m their 
own "b .;.!< hoiiK?" situations 

(d) To enable' the Specialists to feed-back inforiiiation 
concerning th.^ir teacher's ne-.-ds in an approj-riate 
format v;hi(:li can be used l)y th- Director and^ Univer- 
sity persoraiel lor designing le.irriing activities 

2. Targat groui)S ideiitified l)y Project Dirovitor 

3. I-.et!.ods and ins tru;i- 'n ts for conducting evaluation of training activities 
.determine-.i by Consul t.mt 
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BEST COPY AVAIUBLE 



PAGE ONE-HUNDRED-SEVENTY-SIX 



111. 



ERIC 



4. Coruiuct evaluation — whi.gh may incluclG: 

(a) Parlicipant's sol f-a^-.HC::ismont 

(b) lU'O air.f.isv.ir,onl: 

(c) i:valuat:or uiir.C!^>r.nj; t 

5. Analy/.o data in tonus of establi-ihed objectives 

6. Submit intorin report: after trainiiuj activities as required by 
resiil t5 of data analyses 

7. Siibp.iit final evaluation of training activities on or before July 
15, 1973. 

n Ta^L? - Mlding v^ilidation of evaluation plan to c-cnorate inforrn-tion 
Wprocess 4ll as prod.tt of project <^^:iU,s to wcluc)^^ 

Man Days, 

1. R-.'ieu proyrairi design, progra,.. objectives and rationale 1 

?. Spor.ify infornition requi rcinen ts and nianagerrant needs '\ 

3! Speciry evaluation quastions of interest 

4. Specify data base structure and contents o 

5 Select and/or design instrumentation :*V". o 

6* Soecify sa'ppling procedures and/or data analysis techn-iques .... 3 

7. Specify data col lection and reduction procedures J 

8*. Identify najor assumptions and constraints » 

q. Define sunport requirements „ 

IC. Develop schedule of evaluation activity • ^ 

VI. List budget requirements , , 

12. Oevelopn'.r^nt i.anagomant plan 

13. Prepare design document ; — 

(For document, person availability and services) 
The conti-actor agrees:. 

A. To provide tl;e Consultant with all relevant documents as required. 

ti -r. n-'ko available to the Consultant at specified times during tlie 

■' insMluant's on-site visits: project staff, instructors, adminis- . 
rators or other relevant personnel for interview or observational 
purposes. 

C Tc mal- available to tlie Consul tant at specified tim.es all tabu! ations , 
* ddta analyse-., and v/ritten sum.maries and interpretations 0. tne results 
of pro.nv.m evaluation including inturnul progress re-pon.s and quar...o,-b 
reports such as those required by tire orfice of l.duoation. 

D. To r.cilitate or arrange for tin: Consultant's acress to person^, for 
interview purposes as nay be requested by the (.onsulcanL vnthin tne 
terms oT tliis contract. 



V u»j : nil «.:-. 
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IV. pi)l ^J !t-iaiir> pj_tl.i-. C(v.r;iiIL:^^l;.Joi. I^rpvJ.tli nj..j'v<ij u/it km 

•|1>- s'M-vic --. to !)(• perfonr.-d aro b-r.od on di scu'.'iion". bc-Lwocn tho Conty-dclor 
and tho Cor.'iul l-ii.t. The Con'JuUaiit arjrc:-'.; to p:.'rranii thn sorvico;. l istod 
c'bovf- It i'-i und>>r:,to;)d i.hal. all ar.t.i vi tic;:, aro dopond.::nt upon tho avail- 
abilii.:/ ol d.il.i, Idio car,c or data colk'ction, d-cjroos of cooporation O', tno. 
iiidi vid'-iaV. v/iio iiiusl bii involved, and similar con:;Lraint'i . 

Th- Corr;«il I an I. iPMst advi^io Iho Conti-actor in writing of any fiVoiil:(s) which 
ctd^-rs-ly ofiL-cl. th- ability of the Coni^ultant to pcfFor.r, the conLi-act or 
co-".:)l(;:-.'j thv: acuiviLio'i; di-ocribad in the; "Scop:^ of V.'ork" in the tir;ii ayrccd 
ii'-.cir, Art(>r confiid-'jration oT the ci i-ci.i;iistanccs involvod, the Contractor has 
tna option oT revising, cxt(indin(j or cancelling the contract providincj 
adcKjuatc wriftiJii notica to tl'ie Consultant. . 

A. The! Consultant ecjr-:5Ds to naintain the confidential i ty of sensitive 
infon/.ation acquir^jd as part of the evaluation effort. 

B. The Contractor aqroes to assui.ie responsibility for di 3 senri nation of 
the findinys of the evaluation and Tinal report as he sees fvt. 

Th" v/or-:-. specified in this contract will boijin February Mu. 1973 and will 
bo co::'jleted Jurve 20, 1973. Report will be sub;;iitted on or before August 
U 1973. 

■ Tn corr.ideraLiwn of the services providc.l as specified herein, the Contractor 
ag»-ees to pay the Consultant the fixed sum of $3000.00, to be paid as follov;s: 

Pay;nent ^\ on signing of this contract. 
Payment i'2 on April 2S, 1 973. 

Paynient /^3 on receipt of final reports (due August .9/3). 

In addition, tho Univorsi ty will reimburse the Consultants personally and directly 
for travel expenses of transportation, lodging, meals and selected r.nscc llaneous 
exper.ses in accordance with University travel regulations. 

Th-' validi!;/, construction and effect of this contract sliall be governed Ijy the 
Lqi.ial Op'-er'lue.iLy Clause - IlLVI 3f:3, the laws of the State of Maryland, USOi. Gra.-.!.. 
Tori.-, .u;'; C.'>;;d i i oiis , and University of Maryland travel regulatioris . (Docui.'.er.ts 
a Itached) 
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Do ^'Jilll-ili-!-— — -!-^ 

Tho cv.luaMon do.icjn of the Rogion III Stuff Dovoloprnent 
Projocl- (horeinoflor roforrod to as tho Projoct) for fibc.l 
year 1974 ho:, boon developed as an effort to deal with critical 
problem. - the intorna I dynamics - to provide tho nocos- 
,.ry information needed by the Dir. .tor and staff to operate 
the Projecf efficiently, in developing this design, we Initial ly 
viewed tho Project ir> terms of three specific areas: effort, 
oUecl (are objective, being reached? can effects be attributed 
to specific ports of the program?), and ef f ic iencr^ (the rela- 
tionship of of for I to effect). 

tvalua-tior, functions can be viewed in terms of the following 

categories: 

1. Descriptive 

2. Providing foedb-nck 

3. ItistrnctionnI 
A. 1 raiiSdC I iona I 
3. ?un,;iiitive 

Thi-, proposed dosigt, i n.orpora les desc:ripti v.., feedback, and 
sumrn.rMvo evalu.liot. fund ions using a r.urnhor of differeni 
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mochan isiiis : 

Quostlorviii ros 
Chockliiits 

WorKsfiop evaluation forms 
Participant information formG 
RGgloiiCi} prof I loG 

We do consider the sun-mativc function of this evaluation design 
to be premature in light of the fact that the Project is only 
now onlering its second year of operation. A conclusive sumnatlve 
or product evalualion should not, in our opinion, be conducted 
until the end of the third year of operation (stated another way, 
we do not believe that definitive conclusions should be drawn 
until the end of the third year of project operation). Interim 
summativo evaluations can be made at designated intervals prior 
to that time if all Involved keep firmly in mind the particular 
stage of thf Project's development at the time the evaluation 
is made. 

Maurice J. Hash in lYdns<ict^^ ^"'^'^ 

accura-jy a pnrt of t-hc basic evalualion theory from which wo 

opornto and upon which we have built Ihis design when he writes, 

Evaluation muv.t be more th.jn a Nichnical matchiiKj of 
dpslnn-. to projocls. [-valuation mu'.i be linl.cd to some 
of "tiur concepts emerginfj from I ho fluid of Or cjan i xat lot, 
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Oovolopmcnt, whereby Information Is soon as an Integral 
Lrt of the clod slon-mJking procerus. Howovcr, It Is not 
enoigh .0 rely ti collect Inform.tlon. First the n orm.tlon 
needed Ls to be Identified, next g^^''°^«,J^^?^„^^,"" 
buck Into the project through a procesr, that the project 
agents, would recognize and accept. 

If ovaluators are willing to 'n+^^^^t ^ j^^PJ^i^^^ 
early before project models become rigid and thoir 
snoncirs defensive, evaluation and project design may bo 
Tte^vmen Bu ?h^ function will require of the oval uator 
i SmTen; stance and role. The assumption that the eval- 
uator h s a packaged design that he can Implement without 
consulting the project team hi to be rejected. A more 
susta ne relatlonihip, which will provide ^ channe for 
mutual exchange of Information must be formed, so that the 
evalult!on de'stgn can be mutual ly bul It anH carried out. . 



Some Varying Perspectiv es on Evaluation 

As a decision cannot be said to have been effectively made until 
it Is ful ly carried out, so too, an evaluation may not be con- 
sidered as complete until It is shared with and accepted by all 
those being evaluated. The process of evaluation Involves some 
fairly complex Issues of group dynamics and Inter-personal re- 
lations. It Is one thing to transmit the evaluation Information 
In a way that Is acceptable and helpful; It Is entirely another 
thing to simply rrako an evaluation. 

, All of us have differing perceptions of reality, these perceptions 
are real for us, and whether or not they" aro correct or Incorrect, 
we do act on them - they steer or direct our behavior. If we 
receive "evaluative" Information from another person or group and 
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this infonn.ition dooi, not match our porpcptlon of the sit- 
uation, we will tend not to accept tho I nformat ion. presented . 
For this reason, tho subject of evaluation must alway^i bo 
approached with cuutlon. 

Let us look for a moment at the psychological Impact of tho 
term "evaluation." The term soerris to Imply Judgement, criticism, 
or even meosurcmont; the process of applying value Judgements to i 
people and situations. We can rollove some of the tension In 
this term if we think of it more as a term to describe rather 
than Judge the l^lnds of outcomes, conditions, problems, or 
situations that exist after a program has been planned, designed 
and implemented. Perhaps a term that would bo closer to con- 
voying the meaning Intond'.d would be "visualization," rather than 
"evaluation." This term Implies looking "at" and looking "ahead" 
' simultaneously, rather than looking backward in the sense of exer- 
cising Judgemonl. In reducing the psychological tension that 
emerges from judgomontol behavior, we can- approach the process of 
evaluation as an aid to personal growth and development. 
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While caring for tho needs of the individual in regard to 
trnnynitting cvdiuutive data in a non-throaten i ng or non-Judge- 
montal way, wc must not lose sight of the needs of organizations 
in this cd'.o tho Project — for information on program progress, 
efficiency of oporallons, cost-of f ect ivenoss and manpower utili- 
zation. H.^couso of those noods. It Is also worthwhile to view 
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•program mana 



cjGinent frpm tho standpoint .of meosurernGnt or testing. 



Testing Implies that some assumptions must be made about 
norms. What Is tho desired state of affairs, the end product, 
the goal desired, and how do we attain It? It would seem that 
before these normative assumptions could be utilized, thoy 
would have to be validated or chocked to determine If they were 
commonly shared by all those responsible for guiding or leading 
an organization. In the process of validating organizational 
norms, tho needs of the various organizational units would tend 
to surface. This may be a critical need of the Project at this 
point In timo. As those neods would most likely Indicate 
variances from the desired state of affairs, a "performance 
gap" v/ould start to emerge and an organizationa l competency 

model could then be prepared. 

Organizational Competency Model 



Excel lence 


100 


Competence 


80 


Adequacy 


60 


Inadequacy 


40 


Marginal F 


20 


Fal lure 




1 ncoinpc- 


10 


toncu 





^ ^ - - - - -r.» f- — 




Present Competency Level 
Desired Competency Level 
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Staff Productivity 
Effectiveness 
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- Whilo .poclf Ic criteria for me.curomont. would hav.> to bo ^grood 
upon v-lthln tho Project to mate a compctoncy modol of this type 
opore.tlon.1 , tho oxUtonco of attainable targots or organlza- ^ 
tlonal gouls that woro clearly Identified and related Integral ly 
with Individual and group needs would enable tho Project to 
become much more responsive to Its probler. areas as It be- 
came clear that the lack of ful f 1 1 Iment of an Individual's needs 
negatively affects the pcrfon.ance of the group to which he 
belongs and, In turn, places a burden on the organization in : 
. meeting its own needs and i,„podes closing the gap between present 
and tho desired stato of affairs. The question, "What Is re- 
quired of the Project to be competent^" comes before the question, 
"What are 1he goals and objectives of the Project?". It is the 
failure to ask the prior question that causes many programs of 
management by objectives, to get Into difficulty. 

The questions and issues Involved In developing an organizational 
competency model for the Project must be raised and faced at some 
point in time, we believe. If the Project -Is to continue to develop 

. and grow as it has In the past. At the same time, we recog- 
nize tho reality of the fad fnut goals and objectives have been 
stated, th«y do exist, and funding agencies do require an 
osse.sment of progror.s tow.n, th.se goals and objectives. Wo have 

• att™,ptcd to build on c-'aluatlon doslgn that might meet tho 

specific m,-,naoemont Informat-.n needs of tho Projoct Director, staff 
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and c,dvltiory councils. We have not attempted to build an 
orc].nUatlon.l competency model, for though we feel this Is 
Importune time and resources are limited and the need for the 
Informctlon concerning program ^t Ives Is at this time more 
Immediate. We do recommend Project consideration of themodol, 
however, should resource, become available for Its Implementation. 

Our first effort at building an evaluation design for tho Project 
was based on~a "theory developed by A. JaCk.u.f-Stonner which he 
calls "Information-based evaluation." We eventually discarded 
this technique as being less than useful for a project already 
underway. The proposed design which follows Is the result of 
six months of Interaction with the Project Director and, to a 
I Imitod extent, with the Project staff. Because we bel leve 
that the enMre staff must bo much more Involved In the develop- 
ment of any final evaluation design than they have been to date - 
indeed, that everyone who is to be In any way Involved In the 
Project and thus In Its evaluation should bo Involved in the 
development of the final design - we submit tho proposed 
design as an Initial proposal which must now bo massaged by -^he 
Project staff, the Advisory Council, Staff Development Special- 
ists, HEis and the evaluation consultant together to make It a 
useable managomont tool. 



In Gummnry, we bel iovo 



that evaluation should denote fife following 
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three c.ompononts: 



1. Discovery of what change has taken place. 

2. Exploration of how such discoveries are applicable 
to other settings and circumstances. 

3. Ro-assessMient of individual needs, interests, and 
values in light of such change and applications. 



Evaluation is not, we believe, a matter of merely testing to 
discover what was not learned, or observing to determine what 
was not changed. In adult education and training, the concern 
today is for the worth of the program In question ~ the degree 
of efficiency and effectiveness of the program In terms of 
criteria established by the ©valuator and Project jointly. 
Evaluation should function as a feedback resource for the 
Project staff, providing them with the data necessary for 
their own continued improvement as effective facilitators of 
adult education programs. 
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II. PF^OJCCT QRJ[:TTIVr:S 

The following object ivos are quoted directly from the 
proposal submitted to the U. S. Office of Education, DIIEW 
on November 30, 1973 by the Region III Adult Education 
Staff Development Project for fiscal year 1974 funding. 
Each objective Is discussed, criteria defined If necessary 

- for the purpose of evaluation, and Instrumentation and 

possible outcomes suggested for determining objective 
accomplishment. We reconimend that final decisions concerrt- 
Ing criteria shouril be made by Project Director and Staff. 

OBJECTIVE »\ .. ' 

"To establish at least one adult education staff 
development program In an Institution of higher 
education In each state to reflect the geographic, 
racial and cultural needs of the region." 

The cstabi Ishmont of the programs can be determined by 
observation at the end of the fiscal year. Whether or 
not these programs reflect the geographic, racial and 
cultural needs of the region will bo determined by use 
of the foi lowing criteria; 

A. Is the Institution of higher education willing to 
establish of f-ccirnpun programs as demonstrated by 
the ostabl Ishment of at least one program? 

- 9 - 

Il99 



ONE-HUNDRED-EIGHTY-NINE 



a 



COMMONWKALTll LEARNING, INC. 



R Decs the tnGtitutlon servo. the mlnority/othn Ic 

groups cxistant In Its Inv^cdlate area as dernonstrated 
by a comparison of tho student population to the 

population of the Immediate area? 

C. Does the Inrtltutlon have or is It willing to develop 
the expert:--.- needed to establish an adult education 
staff development program — as demonstrated by an ^ 
assessment of the staff Involved In the programs 
which are estabi Ished? 

D. Is the tuition for the staff development program 
reasonable; If the tuition Is high, what efforts has 
^he Institution made to lower the tuition or provide 
some type of student financial aid? 

I nstrumonidtion 

A questionnaire will be developed by the evaluator, Project 
'staff and HEIs to collect the above data from each Institution 
of higher education in the region twice, la January, and 
June, 1974. The data will be collected, compiled and analyzed 
by the evaluator c J reviewed by Project and advisory personnel 

Possible Outco me s^ 

This data should give the Project Director and staff as 
well as the Regional Planning Council an Indication of: 
the degree of commitment and Involvement of each HEI; 
whether or not adult education staff development programs 
are being set up; problems In establishing those programs 
which might Involve inabilities to serve racial or ethnic 
groups, inabilities to hire or develop the needed expertise, 
and/or Inabilities to lower high tuition or provide otiicr 
financial aids to the sludenls. 
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OBJECT IVF. 112 



"to build staff dovcloptaont capability within oach 
State Oopartment of Adult Education which will continue 
and expand after the completion of this throo-year 
project" 

Evaluation of this objective will Involve throo phases: 
1) The In-depth study of staff development needs and 
resources conducted during the 1972-73 Project year will 
be used as baseline data to determine what staff develop- 
ment capability actually exists at this time In each State 
Department of Adult Education Isee Program Objective 2, 
p. 16, November 30, 1972 proposal to the U. S. Office of 
Education from the Region 1 1 1 Adult Education Staff 
Development project). 2) Eva 1 uat Ion of the process of 
building staff development capability will be carried out 
through feedback from each State concerning the Staff 
Development activities of each state. 3) A determination 
of the extent to which staff dovoiopment capability has 
been built within each State Department of Adult Education 
as a result of thl= project year will be made through a 
■ year-end fol low-up study of Staff devolopmont needs and 
resources. 
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Inf'trumQntation 

1) Based on the study which has boon conducted of 
staff development needs and resources, a checklist 

J will be developed by the eva I uator and Project 

Staff, defining both resources and needs as they 
existed at the time of ti.e study. 

2) A simple qualitative workshop evaluation form will 
be developed by the eva I uator and staff for use 
by each State Department of Adult Education for 
each staff development activity. One copy of this 
form will be kept by the Individual State Departments, 
and one copy sent to the Regional Project Office 
after the conduction of each activity. 

3) Using the checklist developed to define existing 
needs and resources, the ovaluator and staff will 
determine the status of needs and resources In each 
state In January and June of 1974. 

Possible Outcomos 

This data should provide: 

An Indication of current staff development training needs 

An Indication of available resources 

An indication of the types and quality of staff development 
activities being conducted in each state, the number of 
people Involved - and whether or not the activities are 
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meeting trcilnlng needs • - while the training is 
going on 

An indiccitlon of the degree of oxpinsion of a state's 
staff development capcjbllities curing the project 
year 

An Indication of the Increase in quality of a state's 
staff development capability during the project year 
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ODJKCTIVE B 

"to develop a commitment to and methodology for, the 
maintenance of an on-going State Plan Incorporating 
a regional concept of staff development" 

Proposed criteria for determining the development of 

comn.ltment and methodology are as follows: 

1) Arc HEIs accepting credits across institutional 
and state I Ines? 

2) Are various categories of personnel being sent 
across state and institutional I Ines, what are 
the categories?; how many people are involved; 
what is the purpose of t. e activities In which 

they are Invol vod? ' 

3) Has a permanent Regional Planning Council been-' 
developed? 

4) Arc particular areas of expertise being s^iared 
ucroni. state linos? What, how, how frequently, etc.? 
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5) Have HF.I and State Department financial contrl but lonn 
to tlio program increased? 
. 6) Has HEI and $taff development staff time for project 
Increased? 

7) Have time and money commitments been established by 
July I, 1974? 

Instrumontation 

1) An assessment will be made of the current status of 
each state In terms of the above criteria at the 
start of the new project year. 

2) Using the same questionnaire developed for the f-lrst 
objective, data will be collected In January and 
June, 1974 to determine progress. Data will be 
collected and analyzed as described under Objective I 



Possible Outco mes 

This data should prov1.de: 

Furfher Indication of degree of commitment of each stato 
to the regionaT concept of staff development as It 
develops over the course of the project year 

An Indication of problem areas which may be encountered 
bv Institutions and organ I J^r,t ions in moving people 
between universities and across state linos to meet 
Identified needs 

An Indication of problem are^I which may be encountered 
. '"bilndivlduais f.s they attempt to move between Institutions 
and across state lines 

An Indication of the ability and wllllnnnoss of each state 
to commit to and maintain State Plans Incorporating a 
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regional concept of staff devoloprnont - and reasons 
for the degree of commitment of each 

OBJF-CTIVE //4 

••'to develop complemantary areas of expertise In adult 
educatle.i among participating programs, agencies and 
organizations; develop broad capabilities to Implement 
cocrdlnatlon of staff development on both a regional 
and state-wide basis" 
To determine whether or not such complementary areas of 
expertise are developed during the project year, an assess- 
, mont must first be made of what Itatus currently exists In 

this regard. Criteria for determining the development of 
■ "broad c-pobllltles to Implement coordination of staff 
development on both a regional and state-wide basis" may 

then bo used, and are proposed as follows: 

1) Are mechanisms available to share expertise? Has 

the role of the regional office facilitated this 
as far as the crossing of state lines Is concerned? 
How? 

2) Have state teams developed? In what ways? Whai Is 
their role? 

3) Has an SDS teom developed? V!hat Is Its role and Its 
relatloni:hip to the RecjionnI Projecl Office? 

4) is Informailon shored whlcl cun be actually used for 
problcni-f.olvin9? How? What Is It? In what ways con 
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It bo used? How much Is J.liorod; how frequently? 
By whom? 

' nstrufnoiitot Io n 

1) Assessment of the current status of complementary 

areas of expertise In adult education among participating 
programs, agencies and organizations will be conducted 
by the Project staff with technical assistance as re- 
quired by the evaluator. 

2) A questionnaire — probably similar In format to the 
questionnaire which will be developed for the HEIs ~ 
will be developed to collect Information from the 
State Departments of Adult Education In January and 
June, 1974. ThI s questlonna Ire wl 1 1 collect Information 
from each state concerning the above criteria. 

3) The data collected from the June, 1974 questionnaire 
will be compared to the data collected under Item I 
above to determine progress toward this objective as 
a result of the project year. 

» '1 

Possible OiitcoinGq 

This datci should provide: 

An Indication of the degree to whtrli expert I so Is shared 
across state linos and between orgcmtzat ionfj 

An Indlcdtton of the problems which slate teams the SOS 
team and/or the f^cgionol ProjocI Office might oncounler 
in coordtnal /j j^tuff development on bolh a regional 
and btale-wido ban Is 
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An I nd I coition of tho' ur.of ul nocf ^ of tho regional staff 
dovelopmont program io Indlvfducils and local programs 

An Indication of the succoso of regional and stato-wldo 
staff dovolopmwnt and 1ho workability of regional 
coordination 

ODJCCTIVE ifb 

"to provide readily accessible educational opportunities 
In local areas; establishing a highly trained base of 
local leadership In adult education consonant with the 
racial and cultural composition of the area" 

In order to evaluate this objective with any degree of 
objectivity, a certain amount of basol ine data must be 
established. The Project has collected much Information 
In Its efforts to determine staff development needs and 

V 

resources, and this data can no doubt bo used to form a 
part of the baseline data needed here. It mjy also be 
necessary, after analyzing tho data at hand, to seek addi- 
tional sources of Information. After collecting this base- 
line data, tho following criteria are proposed for use: . 

1) Are educational opportunities available and acces- 
sible whore needs exist throughoijt the .-eglon? 

2) Where do areas of ncp;it still exist"? 

3) Whit Is tho compclency level of local adult education 
lcadcrr.hlp? (The assufnptlon is made thot compotoncy 
levels will bo ostuhlishod by the Project for the 
piirpoGO of evci I uot Ion.) 
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4) Is the local leadership rcftocilve of the racial 

and cultural composition of the community It sorvos? 

Instrutnontation 

1) At the start of tho project yoar, collect baseline 
data and develop a profile of the region depicting 
different typos, levels and degrees of accessibility 
of adult education programs as well as areas of need. 

2) At the start of the project year, using Information 
already collected by the Project, develop a profile 
of tho region depicting competency levels of adult 
education leadership and noting the reflectiveness 
of the leadership to the racial and cultural compo- 
sition of the community served. 

3) Every three months during the project year, compile 
the participant Information sheets collected by the 
Regional Project Office from each state's activities, 
and up-date or revise the leadership profile. 

4) In Juno, 1974, reassess the region as to the available 
adult education programs and compare this data with 
the data collected .in jtern I above to determine the 
change In status which hus been brought about during 
tlie project year. 
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Poss i ble Outcomes 

This data should provldo: 

A picture of the status, of adult education programs In 
the region and the accessl bl I l ly of these program., to 
the people they are designed to servo 

An Indication of areas whore programs are needed or whore 
programs need to be made more accessible 

An Indication of the level of competency of adult education 
leadership In the region 

An Indication of whether or not the local leadership Is 
potentially reaching their clientele 

An Indication of the success of the regional staff develop- 
ment project 



OBJECT I VF. ae _ 

"to relate systematically to other adult education acti- 
vities such as: professional organizations, State AE 
Advisory Councils, professional training programs, COP, 
WIN, MDTA, AMIDS, Inter-agency public and private programs" 

A minimal level of Staff development act I vlty contacts for 
various categories of other adult education activities will 
bo established by the Project Director, Staff and advisory 
Council. Data will be collected for all Staff development 
activities In the region regarding number of contacts and 
regarding nacb contact In terms of: 

|;) Type of Involvement 

2) Type of people Involved 
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3) Koaoonr. for Involvomont 

4) Initlciior of contact 

I nslruniontntlon 

I) One section of tho Workshop Evaluation Form (see 
Objective m will request that the staff dovolop- 
mont activity coordinator Indicate tho number and 
types of other adult education agencies or organi- 
zations contacted or Invltod to take part In the 
activity being evaluated, the type of Involvement 
requested of each agejicy and the numbGr and typo 
of persons that were actually Involved. As stated 
earlier, this form will bo sent after each staff 
development activity Is completed to tho State 
Department of Education and the Regional Project. 
Office. This data will bo compiled monthly by 
the regional Project staff. 
2) All adult education personnel will bo polled at 
the start and again at the end of tho |>roJoct year 
concerning membership and involvement In: one of 
the professional aduH education aswc latlons; other 
profession?)! organ! stations; other ndult education 
activities. 
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Porir.iblo Outcome n 

This data should provide: 

An indication of tho level of commitment of [ho adult 
education practitioner In the region to continued 
development as an adult educator 

An Indication of tho lovol of commitment of local 
programs to continued staff development 

An Indication of the level of Involvement of othei- 
adult education associations and organizations In ^ 
regional staff development activities 

An Indication of areas where increased involvement of 
staff development activities with other agencies 
and organizations might strengthen the regional 
staff development program 



OBJECTIVE n 



"to increase the number, scope, and quality of training 
resources in each State" 



ERIC 



I nstrurnontat ion 

1) Using the In-depth study of staff development resources 
and needs which has been conducted In each state, and 
the regional profiles developed under Objective 5, 
estabi Ish the bnsei Ine data regarding tho current 
status of "number, scope and quality of training 
resources In each State". 

2) Using the datu col lectod under Objective 2 and Objec- 
tive 5, at the completion of the project year, do- 
tormlno tho extent of increase In number, scope and 
quality of training resource;. In each State. 
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Possi bio Outcornos 

This duta should provide: 

^ ' An indication of chcingo in numbGr, scopu and quality 
of train incj resources in each Stfite 

An indication of areas in any State where additional 
resources and/or support might bo provided from the 
Regional Prujoct Office to increase number, scope and 
quality of tlie training resources 

OBJECTIVE HQ 

'v 

"to enhance the status of tlio Adult Education Division 
within the State Department of Education, encouraging 
the direction of State and local funds into adult 
education staff devoiopmont;" 

Proposed criteria for determining cnhancetiiont of. status are 

as fol lows: 

1) Should the level of the Adult Education Director 
in the Stat© bureaucracy be raised? If so, at the 
end of the project year, has it been? 

2) Does Adult Education receive an appropriate (for 
each State) share of the State budget? 

3) Docs the Adult Education Director liavo flexibility 
to operate his dfaparlment as ho wishes — within and 
without the State? Is he/sho reasonably autonomous? 

4) What percent of loccil funds arc directed into adult 
education staff deveiopmont activities? 

- 22 - 
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1 

I nst riimontatjo ji 

1) At the start" of tho project year, each State 
Director will bo surveyed to determine the strjtus 
of the above criteria. This survey will bo made 
by the persons and mechanisms which and Project 
staff and. Advisory Council doom most appropriate. 

2) At the completion of the project year, a follow-up 
survey will bo conducted by similar methods and 
personnel to determine changes which may have 

i 

occurod during the project year. 

Possible Outcomos 

This data should provide: 

An indication of the status of each Adult ""^^f '^J. ^ 
Division within each State Department of Education . 
at the beginning of the project year 

An indication of any changes which may have taken place 
during the project year in this status - which may 
be attributed to the Regional Project 

An Indication of the level of local funds going Into 
AE staff development and any changes in this e/el 
which might bo attributed to the Regional Projccr 

ODJECTIVE fl9 

"to develop a training model based on the der.crtption 

of roles, functions and tasks for all adult education 
staff." 
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Referring to tho specific Regional Project Objectives 
stated on pacjc 20 of tho current proposal, and based on tho 
fact thai tho training model described In Objective //O- has_. 
boon developed, the following revision in Objective #9 is 
suggested : 

"to continue to refine the training model based 
on tho description of roles, functions and tasl<s 
for all adult education staff." 

Criteria for determining continued refinement are proposed 
as fol lows: 

1) How useful is the model? (to the staff development 
SDeclalists; local coordinators; teachers) 

2) Have other motiiods of using the model been tried? 
(Such as tapes or learning packages?) . 

3) Has the model been used for the development of 
an increased scope of adult educator roles? 

4) How has the model been changed for implementation at 
local levels? 

I nstrutriGn h'j t i on 

I) Tho Workshoi, evaluation Form will be used to dotcrmino 
usofulnei.s of tho model to participants and Imp I otnontors 
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* * 

at the local level. THIs form will also have a 
section requo'^tlng information on different uses of 
the trainino rnodel. roles involved In the training 
activity, other meihods used, etc. 

2) A Find I Evaluation Quest lona Ire wi 1 1 be used at the 
end of the project year to gather information from 
all personnel In any way involved in use of the model 
during the year, concerning their objective and sub- 
jective assessment of tl.^^ model and recommendations 
for changes and improvements. 

Posslblfe Outcomes 

This data should provide: 

An indication of tho ufofulnoss of the model as It 
currently exists 

An indication of changes made to Improve the model's 
usefulness 

An indication of tho scope of tho model 's use 

An indication of the feelings of those using the model 
about its use and usefulness 

' An indication of the efficiency of the model 
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HI. DATA COl.l.nCT I ON AND ANALYSIS. 

Inslruiiiqnt Admi ni^.tratlon Schedule 

1. HEI Questionalrci - January and Juno, 1974 

2. Need and Resource Checklist - January and June, 1974 

3 Workshop Evaluation Form (or, Staff Development Activity 
Evaluation Form) - to be used after each Stuff Develop- 
ment activity 

4. Asscsnmcrvl- of status of complementary areas of expertise - 
September, 1973 and May, 1974 

5. State Departnu-nt of Adult Education Quostionniro - 
January and June, 1974 

6. Regional Profile of Available Programs - September, 1973 
and May, 1974 

7. Regional Profile of Leadership Competency - September, 
1973 and May, 1974 

8. Personnel Involvement Pol I - September, . 1 973 and May, 1974 

9. Final Evaluation Questionaire - June, 1974 

The data will bo collected and analyzed b/ the cvaluator/ 
evaluation team and Regional Project staff personnel as is 
deemed appropriate by the evaluator. Project Director and 
Advisory Council. Also, where approprlaio, da^a will be 
fed back on a schedule to bo jointly agreed upon by the 
evaluator. Project Director and staff. An Interim Evaluation 
• Report will be submitted by the cvaluator to the Project 
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Director on or before March 1, 1974 and a Final Evc.luation 
Report will bo siubmlttcd to the Project Director on or 
before Auqust I , 1974. 
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IV. SOME GU inn LINES rOR r.VALUATINO THIS PROJrCT 

In sufr^nary, we would propose Dob Fox's guidelines for 
diagnosing a school's clitnatG as highly appropriate for 
evaluating this project. The way data ore gathered and the 
extent to which others are involved in the data gathering and 
analysis can have important positive, or negative effects on 
the Project. There are no hard and fast rules for when and 
how to do this. The following guidelines are suggested, and 
. while they imply that certal n approaches are most often wise, 
there can be exceptions to each one. Decause of the excep- i 
tlons, Fox has labeled them guidelines rather than rules. 

I The people from whom Information Is being gathered 
arc aware of why it is being gathered. 

2. The persons affected by the staff development model 
believe it is important that this information be 
gathered. 

3. They know about and agree to the way the information 
Is used* 

4. They have helped to dolermine the need for gathering 
the information. 

5. They hove helped to determine the matter in which tho 
Information is being gathered. 

6. They e.re helping to cj?ther the information. 

7 They arc involved in analyzing and interpreting the. 
' Information as part of tho ev,jluation procesi,. 

8. They are involved in consio'oring actions which seem 
Indicated by the evaluation. 
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9. The evaliMtion efforts arc being conducted at 
times when thoy can bo viewed constructively by 
all concerned, rather than as a threatening movo 
made by one faction of a potential conflict 
situation. 

10. The evaluation effort Is realistic in scope; It 
can conceivably contribute to an Improvement In 
effort. 

11. The evaluation effort does not compete unreal Istl- 
cally with other time and energy demands. 

12 The results of the evaluation are communicated to 
various groups In a manner which motivates con- 
structive action/rather than mobilizing resistance 
to improvement. 
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REFERrNCFS BEST COW AVAIUBIE 

Fox, Robort S. and otherG, Dlacinosl n g Professional 
CI Imato of School s Fairfax, Virginia: NIL Learning 
Resources Corp,, Inc., 1973. 

Ingalls, John D. and Joseph M. Arcerl, A Trainers 
Guide to Andraqoqy V/altham, Massachusetts: Data education. 
Inc., 1972. 

RIppey, Robert M., ed.. Studies In Tran;:a ct I ona I 
Eval uat Io n, Berkeley, California: McCutchan Publishing 
Corporation, 1973. 
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The Hiohcri-dviccLlJil!:^ 
.code, 1.0 OUoctors .o.-n,c .U,K, P,..nin, Co,...tU=. ^ 

s„,octioa o: these coilcc,.. and unlvorr.ili.. ,n t„. f.osion. . 

a. Gco;:ijvipMcjlLjJ:H^ 

i. tquni distr.nce in miles beNeen lltl'c. 

. 4, <;--iic Deol. of Adult Educallon (SDAC) - 

3. Ucntlon ,n on nron v.ore lurg.st percc.t.so of AE st.ff »ro 
located . 

4 • Urban - rural tr.aKo - up of tiio.te. 

5. ■ Cono>der.Hon C .are.s of ot-r s.tcs -n tho ro^-on wMch 
connot bo served by the o.hor s\o\.. 

• 

■ b. RacialjiCultural_ 

consider the "Ct.ro, .n. Mn^.-.tic ch,r..ctcr-,.t>cs of the 
region'* . 

majority of"'«'^'^^^J5J ' 

. * V^^'^'-n^ vlth th.^- cbioctivcs .nd apprcche. of the project. 

4.».iirh r'r.or.-c ( crtd'.ic^te or under 
2. Asro.«nt by the 1!E « f^^f L^J 'ing of the third ye.r 
croduoto) pror,r,w at Ic^sl 'Y 'h.. c. j p, ,,hc; 

Ico Appendix II) of '^■■^J'^^J^^'^Z^.^'^V^. Rooior...! 
a ror.r.ible funding '-lippoi ■ r..l..non=Mi,i 
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Project and loco I , 

3, Ability um\ wl 1 1 i noncr, of ItCI to iiupport tlW prcjccl In Ihc 
pcrcentcicjcii tislod In Apporidi):'. D, 

^' Ability to Acl.iovo FYoJect ObJ_ ocMv(^ fi ' 

1. Consideration of r.taff abilily i r. tcrri!r. of (ci) HCI prociriiiTi 
with prior exporicncc, (b) a particular staff rrcnibor with 
special cibility, (c) adml nifitro.tion wllli ability 1o sot up 
new program. 

2. "Fit" between administrative structures of IIEI and Project. 

In addition, the criterion for financial commitment was refined to 
Include a four-yoar plan for financial support by the HE I. This com- 
mitment Is presented In grapfi form in Appendix D. Some of, these criteria 
ore contradictory to others and Individual States had to develop plans 
accordingly. It is not the responsibility of the HE I to provide over- 
all financial support for the State staff development project In 1975 - 
76; however, It Is the responsibility of the Hul to assu.T.e the major 
financial support of' the HEI Graduate/Underflroduate Program In the 
fourth year. 
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iTION or Am PU0G1?AW: 



'-UP: 



A GUIDE FOR U)CAL 
AEULT EDUCATION PRDGIl^M B'AL'JATION 



Dr. Robert E. Snyder 

Director, Center for Adult Education 

Temple University 



UKIvfsSlTY OF MARYLWID. COLLEGE PARK. HARYLAMO 
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AREAS OF EVALUATION 



Th.3 follo'-ving natsrUl was pxsparsd for the Staff Develop- 
ment Projsct by Dr. KobtfXt E. Snyder, Teinple University, as a 
result of information gathered at the Adninistrators* Confarancs, 
held in Sept nib er 1972 and the Evening Regional Workshops conducted 
throughout' the State during the r.onth of October 1972 . 

During the first year of the project, local adiainistrators 
and prograa directors have indicated to the project staff that the 
need ejcists for aore comprehensive progra-Tj evaluation in addition 
tt that which is required at the Foderal level. We will be 
attenpting to ascertain wh. ther or not this is a %vor!<able model 
and v.ill be contacting you in the fall for your reactions as to 
its effectiveness and usefulness at the local level. 

Tt is not the intention of the Staff Davelopwent Project to 
evaluate your progran. It is hoped that the application of this 
particular evaluation tool ;«dll enable the. local director to talo 
a closer look at his or her progran, discover its ar^sas of strength, 
and wea!ciess, and as a result, have u basis from which to proaote 
Change and effect growth in a more positive manner for futura 
prograas. 



Mercdyth A. Scott 

Staff Dsvelopir.ant Specialist 



April 23, 1973 
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^* Local AccoDt^.ncf? • . 

■ 1. Suporint£»ndont or Intorm^di Ato Unit Director - 
Has he viKitod or participated? 

2. Rocvrd of Education or Directorc - UTnat do t hoy know 
about progra.v.? Vmat should they know? 

3. Public at l:\rcjQ - Ho^v aware are thay? 

4. Local advisory council - Do you hava one? If not, 
would it be beneficial? 

5. Are tho prograr.i's objectives and philosophy written? 

6. Have the objectives and philosophy been disseminated 
to Superintendent or Internediato Unit Director and 
Board members? Local staff? • , 

B. Recxyf ""''nt - Are you operatinp at capacity? Do you have 
' to turn away applicants? 

1. Uje of nass media: 

2. Use of personalised resources. 

3. Use of current students. 

4. Have various target groups been identified? 

5. Have they been contacted? ?lovv? 

6. Are you drawing from all target groups or selected 

ones? , 

7. Are recruitnent methods responsive to local situation? 
Migrant, rural, inner-city? 

8. Articles in paper on successful students? 

9. Local graduations or recognition prograsi covered by 
news media? 

Utilization of Loc al Resources 

1. Have you identified local resources useful to any 
phase of your program - Health, V/elfare, Senior 
Citizens, News nedia. Radio, T.V. stations. Labor 
groups, Departn:«nt of Labor, H.U.D. , Civic and 
social organizations, Penal institutions. Area Voc- 
tech schools. Citizen groups, Religious organizations. 
Mental hospitals. Model cities, OIC, etc? Local 
businesses and industrio.-? 

2. Do you have contact people identified in each organi- 
sation, grovip, institution? 

3. Havp; you identified various v/ays each can contribute 
(recruitment, referral, general support, volunteers, 
other services)? 
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A. Local Accsptanc.a 



C . Utilisatio n of Local Rgsourctts 
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S t ruf f DgvelopTn<'-?nt 
Select ion of Staff 

1. V.lio intarvic'V/s prospactiva staff? 

2. Does tha adult education director have a. voice in 
the final hiring decision? 

3. What criteria are used in selection? 
. a. Personal characteristics. 

b. Professional preparation and/or certification. 

c. Previous e^qaerience in worlUng mth adults. 

4. Are :.ob descriptions or areas of responsibility 
spelled out? 

On -going Staff Training ' ... 

1. \^3.t aoans are used to deternine staff training 

2. VTho is responsible for establishing staff training 
needed? 

3. How are staff training needs met? 

4. Are all sta.ff e:<pected to participate in formal 
training sessions (in-service, Saturday sessions, 
etc.) as a condition of eirploynent? _ 

5. Does adnihistrative policy support individual staff 
development activities (reading, small interest group 
discussion, sharing of resources and techniques)? 

6. IS rnechanisa there to alloii^ for sharing and discussion? 

7. Do you have a professional library? Does staff have 
easy access to it? 

General Prograra Inquiries 

1. \s'hat are the drop-out rates for th« various levels 

of Adult Education (Level I, II, Pre-GED, ESL, etc.)? 

2. Is follow-up of absent students a routine part of 

soiTiO staff TT.f^r.ber's responsibility?. 

3. Is follo'.v-up of drop-outs a routine part of soms staff 
nenib^r's responsibility? ' 

4. Is the procedure for follov/-up clearly defined for al^ 

staff rirjrbcjru? 

5. Ara tho studontn inforir.^d of the follo>v-up procedures? 
6*. If a follov/-up routine is used, briefly describe. 
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Selection of Staff 



On-Goinq Staff Training 



E. General Prograxa Inquiries 
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Diagnostic Ar.-?aa 

0. rign'tation and Counsel inn 

1. Do all students xscsive an oxiantation to the 
pxograa, its objectives and what it stands ^or 
(philosophy)? 

2. V^ho has this rssponsibility for student oriantation? 

3. Are tha acadamic, vocational and social counseling 
services available to students? 

4. Are these services adequate in terns of time and 
location? 

5. Are the students aware of these counseling services? 

6. Is the instructional staff aware of these counseling 
services? 

7. Do counselors regularly visit classes to become 
acquainted vdth students, and to let the students 
know the counselor does exist? 

8. Is the counselor used as a resource person in the 
. classrooa (guidance-counseling related social 

living sVsills activities)? 

9. Is the description of counseling services a regular 
part of each instruction riycle or sequence? 

10. Is each teacher or aide aware of the stated goals 
or* interests of each adult learner ? 

11. Has a systea of peer counseling been established? 

Testing 

1. Are all testing situations (foxsial and inforaal) 
preceded by a description of ^vhat will happen and 
why ? 

2. Are formal testing situations preceded by warming- 
up informal methods? 

3. Does th^t testing prograa provide adequate inforaation 
about th.3 student for the instructional staff? 

4. V/ha-l inforiaation is cost essenti al at what stage 
of the adult's learning e:<perisnce3? 

5. Is tha staff av;ars of a variety of informal and 
for;r.al methods of diagnosis? 

6. Ara the various methods of diagnosis available for 
review by the staff? 

V. Uho selects what incthod(s) of diagnosis will be 
used? 

230 
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F . Diicnostic Aroas 

Orisntatlon and Counseling 

• ♦«•'♦*• 
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0. Ar. the stud.nts. ^c.t data (.or.aX or i^^^^^^ 
analysed lor aroas of v/^a-vrsneoc cuna "^^^ 
;;;an'for grosn graclo plac-anent scores .n readxn,, 
con:Drohen3 ion and cor:puta lional s.^ili;;^ info-ral) 

couplod vath tha ^'^^^^l,^'^ °^^^^^,";^'^^'3tucisnt folder 
. teachers and aides and conip^led m a ot^u^nx 

i for handy rof^ircncG? 

Prescription Area 

1 IS the instructional sequence for adult learners 
ostlMished by objectives? ^^^/ll 
necessary luaterials vdthout regard to -^^^^^^^^^..^^^ 
objective's? By subject matxer arsa? 3y como-na 

of the above? Please specify. .^.^^^tiont Group? 
What is the predominant method of instruction. 

Individualised? + ^re 

U th. group r.athod is u.sd P".^"^^'i":„st) 
individual difforances (pace, aoiHty and in 

ta:«n into account? }i^l°'^X'\s>^d prcdoninantly . 
If the individualis<2d i«-*od -^J.^^^^ f"^ especially) 
ar^ group processes (co:r.-,unicatxons s.olls 8sp c 
and group i^^ntiiication fost.rod? If so ho^^ 
1 variPtv of instructional tachniquBS eviu-= 
'no^.^! clas^'activiti^s (lecture, discussion, rolo- 
playing, brainstorning , buzz groups). 
Are the instructional techniques chosan because 

they holp achieve t''%<?"^-^^^'°"?rf Itivities and 
Are they chosan to enliven tha claa^ ...tivixie 

provide varied learning e-^f'^i'^"=" ' ^ fiij,^ 
Aro suitable resources books, panphlets, ^ 
toj«c;;r filn-strips, co^^mity resource peopla, etc.) 

available for planned '^<^--!^-^ ^^'^'''zTiln 
Do n..^chanisrns for instructional evaluation e^ist. 

If yo.a , ploascj specify. 



2. 
3. 

4. 

5. 

6. 
7. 
8. 

9. 
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